
 
 

                   

                    Twelve Steps to Supporting the      
                   Behaviour of Vulnerable Students 
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1 We agree expectations with students and focus on pro-social and pro-learning 
skills together to ensure understanding and buy-in.  

     

2 Our approach to behaviour focuses both on creating an environment in which 
students feel safe, happy and can learn for the present AND systematically 
teaching pro-social and pro-learning skills for the future.  

     

3 Our approaches are based on the latest evidence.      

4 Our approach ensures staff work with not against vulnerable students in a 
positive, supportive and solution-focused way which fosters strong relationships 
and the building of a positive self-image.  

     

5 Our approach is systematically rigorous: when students do not meet 
expectations, it is always followed up in a way that:  
- Equips the student to better understand themselves, their stressors    
   and which skills they need to work on to manage better in the future. 
- Know how they will be supported to improve these skills 
- Have a plan for how to manage better in the meantime (a scaffold or   
   strategy) which can help whilst they improve their skills. 
- Supports students to work out how to repair relationships which were    
  affected by their words and actions.  

     

6 Our approach promotes (and insists) upon positive, strong relationships which 
foster trust and respect.  
We are rigorous in following up times when staff respond emotionally and do not 
give students unconditional positive regard and vice versa.     

     

7 Our approaches focus on educating the inside by developing intrinsic self-worth, 
confidence and self-efficacy in students rather than using external controllers.  

     

8 We explicitly teach students learning (Executive Function Skills) and pro-social 
behaviours.  

     

9 Our lessons are always engaging, relevant and designed to meet the needs of 
students with poor Executive Function skills.    

     

10 When students demonstrate a pattern of difficulty in meeting expectations, we 
help them look behind the behaviour at specific physical, emotional and 
cognitive stressors.  
We work with them to solve the problems, set goals & take steps to meet them. 
We teach missing skills. We hold them to account in a supportive, positive way.  

     

11 We give time to improving pro-social and pro-learning skills in our school for all 
students as well as vulnerable individuals through:  
▪ Training, monitoring and support for staff  
▪ Teaching of learning behaviours (EF skills) and pro-social skills to students 
▪ Supportive follow-up work with individual students who do not keep to 

expectations.    

     

12 We implement our approach as we do other aspects of the curriculum – making 
sure what we set out to achieve is carefully monitored, followed up and 
evaluated as with other school improvement projects.  

     

 

 


