
 

 
Knowing. Belonging. Becoming 

 

School Plan 2022-2025: year 1 2022-2023 Strategic headlines 

 

SP 1:  Leadership and management JCB (All SLT) 

a. Ensure the school vision of Knowing. Belonging. Becoming is embedded and understood 
by all 

b. Use the Framework for Ethical Leadership in Education to guide all governance and 
decision-making 

c. To develop a staff-first culture, focused on staff development and wellbeing 

d. To ensure that a culture of safeguarding takes responsibility for children’s wellbeing, 
safety and advocacy, so that children are safe, feel safe and are helped to learn to be 
safe 

e. To lead a proactive approach to equality, diversity and inclusion: developing an 
accessible, anti-racist, gender-equal, LGBTQ+ inclusive community 

SP 2: Curriculum LJD (LT) 

a. To maintain a broad and balanced curriculum which is stable, creative and flexible 

b. Base this curriculum on powerful knowledge for all, rooted in subject disciplines 

c. Introduce a ‘Priory Baccalaureate’ which enshrines the Arts as an entitlement for all  

d. Ensure a creative curriculum which prepares young people for global justice, fairness & 
sustainability 

e. Make sure the curriculum is enriching and challenging for all, including suitable provision 
for exceptionally able learners 

SP 3: Teaching and learning LJD (PAC) 

a. Define and embed a pedagogical practice which exemplifies the principles of accelerated 
learning, ‘The Priory Way’, so that learning experiences are consistently high across the 
whole school 

b. Ensure our practice is fully inclusive and ambitious for all learners, so that all thrive and 
engage in excellent learning and make high levels of progress, with a particular focus on 
closing the gap for our disadvantaged students including PP, SEND and those with low 
prior attainment 

c. Maintain a commitment to evidence-informed disciplinary pedagogy, supported by high 
quality professional development  

d. Develop articulate and knowledgeable learners who read, speak and write well, both 
academically and for their own enjoyment, by achieving a whole-school disciplinary 
literacy programme which ensures all pupils read at their appropriate reading age and 
learn and know how to use Tier 2 and 3 vocabulary via disciplinary reading, explicit 
vocabulary instruction, oracy and writing in the classroom 

e.  To recruit, train & retain the best quality teachers with low annual turbulence 

SP 4: Achievement and progress LJD (NS) 

a. To track progress of all year groups and bring focused support to underachieving 
students in order to raise standards 

b. To develop and achieve consistent cross-curricular expectations in disciplinary numeracy 



 

c. To further develop self-study (homework, revision and metacognition) so that 
independent learning is based on quality thinking outside of lesson time 

d. To improve assessment so that summative assessment is authentic, valid, reliable, fair 
and transparent and that teachers use information from diagnostic assessments 
formatively to inform their teaching 

e. To ensure that teachers give meaningful, manageable and motivating feedback (written 
or verbal), which is accurate and clear, encourages further effort, and provides specific 
guidance on how to improve, and that, in turn, students act on feedback for it to have an 
effect 

SP 5: Personal development and welfare CJT (SSL, SH) 

a. To revisit the Star Values, so that character development and social learning are fully 
embedded as the lived experience of all students 

b. To develop a whole-school culture of support and Inclusion, so that integration and 
aspiration are embedded within all specialist and mainstream facilities, and an excellent 
pastoral provision ensures that all students are seen, known and valued 

c. To develop a proactive strategy, and continue to provide excellent support for, students’ 
mental health, emotional wellbeing and resilience 

d. To increase the use of focused student feedback throughout school and report on actions 

e. To improve the engagement all parents and carers in their children’s learning, 
particularly those who are hardest to reach 

SP 6: Behaviour and attitudes CJT (SSL, SH) 

a. To improve attendance and reduce persistent absence and lateness 

b. To build a happy and safe community focused on positive relationships by establishing 
high expectations and clear routines, systems, communication and tracking around 
behaviour, uniform and equipment 

c. To develop a therapeutic, trauma Informed approach to provide a safe and welcoming 
environment for all children, where mutual respect and dignity are deep-rooted 

d. To develop effective systems for rewards to increase student motivation 

e. To develop and fulfil a proactive anti-bullying strategy focused on language and cultural 
competence, so that students treat each other with respect and are empowered to 
challenge stereotypes and micro-aggressions  

SP 7: Lewes, and beyond  JCB (All SLT) 

a. To positively connect with Lewes’s culture of radicalism, revolution, and activism in order 
to make an active contribution to local and global change: ‘The World is my country, all 
mankind are my brethren, and to do good is my religion.’ 

b. To declare a climate emergency and promote and agitate for sustainability 

c. To empower student ambassadors to advance equality in relation to: 
i. Disability 

ii. gender 
iii. race, religion or belief 
iv. sex and sexual orientation. 

d. To engage positively with the local, national and global communities in order to inspire 
public confidence in the school and so that children encounter and envisage a range of 
futures 

e. To embed existing partnerships, and seek to develop further opportunities for alliance, 
so that the school is securely placed within the shifting political and educational 
landscape 
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