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Knowing. Belonging. Becoming



A new beginning for Priory?
• A new core SLT team

• Lots of other new faces

• A new school vision and school plan

• A renewed sense of purpose

BUT!

• Evolution not revolution

• Building on stable foundations and existing values and 
strengths

• Embracing the challenges and opportunities of the next 
decade

Knowing. Belonging. Becoming



What are your Priory priorities?



Our aim is for Priory to be the leading inclusive and creative state 
secondary school in the region, a school in which all students acquire 

powerful knowledge, feel a strong sense of social connection and 
belonging, and become ethically-aware citizens who are ready to 
confidently take their place in the world. Our school also aims to 

reflect the uniqueness of Lewes, historically and socially.



A new vision and school plan

1. Leadership and management 

2. Curriculum

3. Teaching and learning

4. Achievement and progress

5. Personal development

6. Behaviour and attitudes

7. Lewes, and beyond
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A new vision and school plan

1. Leadership and management (Vision and ethos)

2. Curriculum

3. Teaching and learning (Quality of

4. Achievement and progress education)

5. Personal development

6. Behaviour and attitudes

7. Lewes, and beyond
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Leadership and management

a. Ensure the school vision of Knowing. Belonging. Becoming is embedded and 
understood by all

b. Use the Framework for Ethical Leadership in Education to guide all 
governance and decision-making

c. To develop a staff-first culture, focused on staff development and wellbeing

d. To ensure that a culture of safeguarding takes responsibility for children’s 
wellbeing, safety and advocacy, so that children are safe, feel safe and are 
helped to learn to be safe

e. To lead a proactive approach to equality, diversity and inclusion: developing 
an accessible, anti-racist, gender-equal, LGBTQ+ inclusive community
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Qualification Socialisation

Subjectification

Knowledge and skills Traditions and practices, 
ways of doing and being

The formation of the 
person

-- Gert Biesta, 
‘What is 

Education For?’

‘Good 
education, 
in balance’



Knowing Belonging

Becoming
Forming and transforming 

individuals who can 
confidently take their place 

in the world

A shared entitlement to 
powerful knowledge which 
unlocks understanding of 

the world 

Living, working and 
learning together in a 

community where 
everyone is included



Knowing Belonging

Becoming
Who we are

What we know How we live
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“The nation trusts us to form young people into 
the best that they can be. The public expects us to 
know what kind of example we should set them, 

but do we? How do we know what’s right or 
wrong?”



The Framework for Ethical 
Leadership in Education
The Nolan Principles

1. Selflessness

2. Integrity

3. Objectivity

4. Accountability

5. Openness

6. Honesty

7. Leadership

The FELE

1. Trust

2. Wisdom

3. Kindness

4. Justice

5. Service

6. Courage

7. Optimism



Why is this necessary?

In this generation we must face and try to resolve (amongst 
other things):

• Broadening inequality

• Racism

• Gender-based violence

• Climate disaster

• A cost of living crisis

• Poor quality national discourse and professional thought

…all while remaining (pragmatically) optimistic!



Those who have been favoured by nature, however and 
whoever, should gain for their good fortune only on 

terms that improve the situation of those who have lost 
out. Societies should be arranged so that such 

contingencies work for the good of the least fortunate. 
- John Rawls, (A Theory of Justice, 1971)


