
PARENT FORUM MEETING NOTES  

 

MINUTES OF THE MEETING HELD ON THURSDAY 19th NOVEMBER 2020 AT 18.00 VIA TEAMS DUE TO 

COVID-19 

APOLOGIES FROM GOVERNORS: Gaydree Wrigley, David Conway, Sarah Hinks, Graham Arr-Jones, 

Ken Caplan and Susan Carpenter  

GOVERNORS PRESENT: John Griffiths, Sarah Roberts, Peter Colebourn, Liz Webb and Martin Penrose 

HEADTEACHER: Tony Smith 

PARENTS IN ATTENDANCE 22 

ALSO PRESENT: Emma Brinkhurst (Clerk)  

Welcome 

Sarah Roberts (Chair of Governors) thanked parents for signing up to Priory’s first virtual parent forum 

and for sending in their questions on their sign up forms. Sarah expressed regret that we are unable 

meet face-to-face due to the Covid-19 restrictions. It has been a challenging time for the school and 

all schools but it is positive that we are able to host a remote meeting and it could be a way for more 

parents to attend, as perhaps it is easier for some who might have childcare etc. 

All attendees were asked if they could use the mute mic button when not speaking and use the raise 

hand function to ask questions. 

Tony Smith (Headteacher) welcomed parents. He explained that he just got home from the 

Shakespeare Schools Foundation (SSF) production, which was fantastic.  It was suggested that we take 

questions that were sent in first (which have been grouped into topic areas), provide answers to those, 

and then if parents have further questions we could answer those with a ten-minute cap on each 

topic. 

Improving communications between school and parents 

Questions: Please can you let us know your plans to improve communications between the school 

and parents so that we can better understand the challenges faced by the school right now, and so 

that we can be more forgiving of the reports of disruption and chaotic teaching/leadership as 

frequently reported by the children? 

TS explained he felt there have been improved communication as we are currently sending out a 

weekly Headteacher’s Newsletter, which contains updates on the Covid-19 situation in school. It was 

mentioned that the school is chaotic but TS explained that the school is orderly and organised but 

there was some continuity problems such as; numbers of regular staff who are self-isolating for 14 

days due to being contacted by Track and Trace. This does result in more supply/agency staff in school, 

which does result in students not having their regular teacher. It is essential we do all we can to keep 

the school open.  
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In terms of communication, we also use Facebook, twitter and the school website to communicate. It 

is a difficult decision of how much detail to give parents. To date we have had two students who have 

had a positive Covid-19 test in two different year groups. The school is following advice from the DfE 

and Public Health England in terms of which groups to send home (and the length of the self-isolation).  

 

When might you shut the whole school?  

We are working hard to avoid this but for the first positive case it was necessary to send home a third 

of the year group to self-isolate as a precaution. We are trying to keep the communications lines as 

open as possible with parents. 

A parent of a Year 10 student commented they felt the school’s communication was pretty good but 

would frankly like less and for the school to only provide what parents need to know due to the 

current Covid-19 circumstances. For example working from home arrangements, how to contact 

staff and details of the potential time a class will have a supply teacher. The parent felt there was a 

sense of failure if they are unable to keep up with all the communications. It was felt that during the 

first lockdown it was overwhelming the amount of communication as there was a daily email from 

the school. A parent said they do not underestimate the difficulties /challenges for the school and 

well done for keeping the school open and everything going.  

Supply teachers 

A parent with a child in Year 8 said their child had said they were having many supply teachers. Is it 

possible for the school to explain to the children how long they might be having a Supply Teacher for 

e.g. the term/a few days? Perhaps the Supply teacher/Head of Subject could explain this to the class 

at the start of the lesson.  It was acknowledged that reasons staff are off are sensitive and not for 

public notice but it helps to provide some indication of the length of the absence. When classes are 

covered with supply teachers it can mean there are increased behavior management issues compared 

to when the students have their regular teacher. TS would take this back to the SLT. 

Promoting good mental health  

What steps are Priory taking to promote good mental health among students and what support is 

available for those who are struggling? 

The Lifeskills programme includes mental health and wellbeing topics. The school has an effective 

House system with non-teaching House Heads, plus our Student Support Worker and a part time 

Counsellor. It was felt that the best way to support students is with normality i.e. subject based 

lessons. Most students when they returned after the summer indicated that they wanted to get back 

to learning their subjects. In partnership with the Lewes primary schools, we will also have access to 

additional external support of a counsellor. 
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Homophobic incident 

 

One parent said they have heard of a few homophobic incidents maybe not bullying. TS explained he 

was disappointed to hear this (as it was clearly not what the school tolerates) and asked if it had been 

reported (it had not been reported) as it would be taken very seriously. 

  

The House Heads are trained in using the East Sussex Anti-Bullying toolkit. The school has fully trained 

specialists teaching Lifeskills who are skilled in teaching sensitive issues. One English teacher is a 

leading figure on a national programme with regard to LGBT and he will be more than happy to be 

involved in adding support around these issues. The child was in Year 7 so was new to the school it 

was suggested perhaps an introduction to the Lifeskills programme for Year 7s would be useful so they 

know that it is unacceptable. 

 

Tutor time 

 

A parent asked if tutor time was used for welfare checking as the tutor regularly sees the students. TS 

explained the tutor sessions have been slightly different due to Covid-19 and there is a large emphasis 

on the Covid-19 controls, which is crucial. We have been lucky with low positive cases compared with 

other schools who have had many more than us at this point.  

 

One East Sussex School is currently closed for two weeks apart from for Year 11 students. Tutor time 

should be used for welfare issues and to support students. The programme is on a cycle, one day is 

assembly, another day is the tutor led programme i.e. mental health and wellbeing and another day 

get up and move – walk around the running track. The fourth day is silent reading (for some this is 

part of the Accelerated-reading programme) as we have a focus to improve reading across the school. 

The last day is a fluid tutor session where particular issues that perhaps have occurred during the week 

can be discussed.    

 

Home schooling/remote learning 

The home schooling in the first lockdown did not really work. What is the schools plan for if a second 

lockdown occurs? Would like regular zoom calls as if they were in school?  

How is Priory ensuring that there will be more online interaction between staff and students if there 

are further school closures? In what circumstances will school close? 

I really appreciate the efforts the school is making to provide education in the context of lockdown. 

I wonder if in the event of schools closing again, if there is a chance that some online face to face 

learning could be provided that could help the children to have some structure to their day? 

I really appreciate that Priory School has worked very hard to provide a continued learning 

environment for our children during this period of uncertainty.  Your hard work is warmly 
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appreciated.  I wonder if you could articulate how the school is planning to manage learning if the 

school has to close due to Covid-19, and if there is a plan to deliver classes online? 

 

Would it be possible to view the online schedule for Year 8 online lessons? How many live lessons 

will there be, should there be a full lockdown requiring schools to close? 

The last two days of term in the summer when the students had finished staff had two INSET days/ 

large parts of the day were committed to Microsoft Teams training – setting assignments, 

marking/feedback and how to use ’posts’ (a live chat room function). Since the start of the academic 

year, we have some students who are self-isolating plus those in Year 7 and 8 who are using the 

remote learning.  

 

On offer is a blend of lessons for live lessons it entails an introduction, live session where students can 

post in the chat room and the session then ends and the student completes the work. It is a challenge 

if we have an individual student self-isolating to provide a ‘live’ lesson for them if the teacher is in 

front of the whole class in school teaching the lesson. The school has provided subject summaries on 

the website. At the start of the term, it was acknowledged there was some variability in the quality   

of what was provided. This has been and continues to be addressed and a recent audit revealed 

improvements in the subject summaries from when they first went out.  

There have been difficulties with the LA provision as this has experienced external attacks.  

The school would only close if advised by the DfE or Public Health England, which could be if multiple 

cases were in multiple years. Other school and college Headteachers have not had to close the whole 

College even with 10-12 students testing positive. If we have a positive case, we use the seating plan 

maps to identify who was in close contact with the positive case (like all systems it is not perfect but 

does work well). A parent said that their child in Year 7 has been self-isolating for two days using the 

remote learning. They have found it has been an amazing experience. They were worried before like 

many parents but have found it user friendly, their child has been able to use the chat facility to talk 

to their peers, and it has been working pretty well. 

 

Facemasks 

Can the school consider greater mask wearing in school (all communal areas, most lessons etc.) to 

reduce transmission rates? 

Students do wear facemasks in all indoor communal areas. The Government advice is clear that the 

school is unable to impose a requirement for students to wear facemasks in lessons (unless a in the 

school is moved to a higher tier). Schools in Tier 4 we would be closed to all students (except key 

workers and vulnerable groups). For Tier 2 there is a rotation of students in school. Currently students 

do have the choice to wear masks in lessons if they wish. Classrooms have a box area marked out for 

staff which aims to maintain a 2m distance but if they walk about to help/interact with students they 

are required to wear a mask/ppe. 
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Some parents asked for individual feedback on their own children i.e. progress and homework – 

who do they contact at the school to get this information  

Members of staff are receptive to email you can contact the subject teacher at any time. On the school 

website, you can use the following online form to contact staff: https://www.priory.e-

sussex.sch.uk/6/contact-us. Alternatively, on Edulink, you can contact the teachers direct. Due to 

some staff teaching all day, please allow up to three working days for a reply. 

 

Parents’ Evenings 

Will we get a chance to have a parents evening/talk to individual teachers? 

When will there be a virtual parents evening? 

The school has purchased some software to enable face-to-face online meetings with teachers for 

parents ’evenings (it is called School Cloud). We held the Year 8 parents ’evening using this software 

with varying degrees of success. For staff in school the service was intermittent due to an attack on  

The LA provider (so a firewall was used at the same time we were trying to host meeting). The result 

was some parents meetings were cutting in and out and had a poor service. The next virtual parents 

evening is the Year 7 in early December. 

A parent asked for those Year 8 parents who missed appointments - when would these be 

rescheduled? They will be being re-scheduled after Christmas, as there is not enough time in the 

timetable before Christmas. The system seemed to work better for staff who were at home not using 

the school network so school will finish at 2.15pm for parents evenings to allow staff to get home to 

undertake the appointments. A parent said that her school use the software and had problems so be 

aware it could happen again. 

 

Detention 

Is a detention helpful if you fail a class vocabulary test? 

TS explained it was not his opinion that a low score in a test should mean a detention and the school 

are looking at the inconsistencies of this. It is a topic at the Curriculum Leader meeting on Wednesday 

with a focus on the use of sanctions for homework issues. It was cited that in Maths, if students get 

less than a certain percentage in ‘My Maths’ they get a detention. Staff have differing views on re-

doing tests after school if a student does not get a certain grade. 

 

Advanced Maths GCSE 

Could you explain why you do not offer an Advanced Maths GCSE, and are you considering offering 

that? 

We did offer advanced Maths GCSE after school about five students followed the course last year. 

There are not enough students for the core curriculum as the numbers are not viable for a class. We 

would like to offer this again but probably not this year, as we do not know how GCSEs will be assessed 

due to Covid-19. 

https://www.priory.e-sussex.sch.uk/6/contact-us
https://www.priory.e-sussex.sch.uk/6/contact-us
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English 

Improve English learning performance? 

It was felt that English is one of the school’s strongest areas – the last five years the school performed 

in the top 20% in the Country (top 5th) but we do look to improve everything in school. 

 

Dance teacher 

When will there be a proper Dance teacher?  

The school did start the year with two qualified Dance teachers but one was a new appointment and 

due to a variety of personal reasons including area, the teacher returned home.  The school completed 

interviews just before half term and have an appointed a specialist teacher but are waiting for the 

clearances and DBS - the new teacher should start on week commencing 30 November. We will then 

have two specialists. A parent said the Cover teacher seems great. 

 

After school clubs 

Is there a prospect of after school clubs reopening? When will they start? 

In absence of after school clubs and other sports facilities, how is the school going to ensure that 

children get all the various opportunities to learn different non-academic skills and knowledge? 

There certainly is a prospect of after school clubs but unfortunately, the current DfE guidance lacks 

clarity. There has been a lot of dissatisfaction from schools - the guidance states that primary schools 

can support parents with after school clubs for those parents working. At one point, the guidance 

indicated that secondary schools after school clubs could all commence. This was rapidly amended to 

state that other than those required for the curriculum like the P.E. GCSE after school clubs should not 

commence. The drama club had committed to the Shakespeare Schools Foundation production so this 

has continued. Once further guidance is  

released, we aim to increase the number of after school activities. We have a wide variety of non-

academic skills in the curriculum in KS3 for example. All students have Lifeskills and RS, which cover 

many ‘softer skills’. 

A parent said their child in Year 11 has never attended any of the academic after school clubs. The 

parent now felt their child would now benefit with support with i.e. Maths and Science. Is there any 

possibility of virtual catch up sessions for English, Maths and Science i.e. homework. TS will take this 

back and consider in the New Year. Teachers are also frustrated they cannot run the after school clubs. 

TS explained that we do have access to some additional tutoring available – could the parent contact 

TS outside of this meeting. 

 

Potential electronic media obsession 

What is your strategy for dealing with potential electronic media obsession in the children? - Social 

dilemma? Do you have a strategy for dealing with the dangers of small-screen and social media 

obsession? 
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The school cover a lot about e-safety, particularly in Lifeskills and Computer lessons where many of 

the dangers are made clear. TS also includes in the newsletter for example there was an item on 

engaging with social media in term 1. The school alone cannot tackle the problem but school and  

 

 

Parents working together can have a much more significant impact. Students cannot use mobiles in 

school between 8.30am-3.15pm unless a teacher specifically says they can e.g. for recording an 

experiment. The lack of mobiles means greater student conversation and interaction e.g. in the 

canteen and at breaks.  PC Ross talks to the students about the dangers of criminal activities on screens 

and appropriate use of social media. A parent said that her child had seen teachers using mobiles in 

lessons – TS would take back. A parent asked if students could listen to music in Art if the teacher gives 

permission. Yes in Art GCSE, the students can. 

 

High quality education for the remainder of the year 

What plans do the school have to ensure high quality education is still being provided for the 

remainder of the school year? 

Our priority is keeping the school open and trying to keep staff fit and healthy, as adults are more at 

risk of the impact of Covid-19. We seek our supply teachers from one main supply agency only and try 

to get subject specialists. The supply teachers tend to be the same staff we have used before and have  

Not been in other schools. We will continue to make remote learning a better provision. The Senior 

Leadership Team (SLT) will continue to drive the school forward. We hope to keep the remote learning 

after Covid-19 to use for any sickness as some parents tell us their child is not well enough to come to 

school but could do some work from home. 

 

A Governor asked if the parents had found the session beneficial and would it be popular to hold 

another? 

The parents said they found the meeting good as some had felt removed from the school and found 

it positive that the school is doing its best. It was felt that perhaps another could be held in the New 

Year. Parents asked if the minutes/responses could be put in a school newsletter. 

 

Sarah Roberts said in the future perhaps we can do a mixture of face-to-face and virtual sessions but 

perhaps the virtual sessions are easier for some parents i.e. working or with younger siblings. Sarah 

Roberts thanked the parents for joining the session and said it was nice to see parents on screen. 

 

Parent Forum ended at 19:06. 

 

Next Meeting: tbc 


