
 PARENT FORUM MEETING NOTES 

 

MINUTES OF THE MEETING HELD ON THURSDAY 20TH JUNE 2019 AT 18:00 IN THE DINING HALL 

PRIORY GOVERNORS PRESENT: Liz Webb, Peter Colebourn, Sarah Roberts and John Griffiths  

EXECUTIVE HEADTEACHER: Tony Smith  

APOLOGIES FROM GOVERNORS: Suzy Carpenter, Ken Caplan, David Conway, Sarah Hinks, Graham Arr-

Jones, Martin Penrose and Jo Loader  

PARENTS: 14 

ALSO PRESENT: Emma Brinkhurst (Clerk) 

 

Sarah Roberts (Chair of Governors) introduced herself to the parents and thanked parents for attending.  

Sarah said the current academic year is coming towards the end - GCSE exams are finished and Sarah 

wanted to congratulate all the students that have finished their GCSEs and stayed strong.  The change in 

study leave this year it was felt the students have coped well with.  

The Governors have objectives for each academic year wel lbeing of students and staff is one of these this 

year and all decisions the Governors make they have these in mind. At the end of this term all staff will 

have completed a day of THRIVE training on the INSET day – some primary schools also use this. Another 

objective was partnership working which has not developed as fast but options are still being looked into.  

 

CHANGES TO SCHOOL UNIFORM FROM SEPTEMBER 2019   

Parents said they were not happy about the uniform changes from September 2019 especially for the 

students who will be in Year 11 (only at school for 9 months) who will be expected to be in the new 

uniform i.e. the navy blue jumper with Priory school badge and not in their blazers that they have worn 

since starting at Priory.  

Parents felt the students do not look smart in the jumpers. 

It was felt the students that have always worn the correct uniform and been well behaved are being 

penalised for a few students who don’t wear the correct uniform.  

Parents were upset that students starting Year 11 in September will not be allowed to wear skirts and have 

done since starting at Priory and also these can’t be passed down to younger siblings.  

The parents said students also like the blazers as they can put keys/pens in the pockets. 

 It was felt that also a lot of students and families want to do second hand/clothes recycling/environmental 

issues and now won’t be able to pass down clothes to younger siblings when they come to Priory.  
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Some parents said the uniform two years ago would have been better. Parents felt the school should have 

stuck to the original plan from 2017 as this gave a lot of notice about the changes to parents. It was felt the 

school keep changing the goal posts.  

Some students/parents were not sent the uniform survey to give their opinion only Year 7 and 8 students 

were given this opportunity.  

A parent had printed out the school policy to show Governors/Headteacher at the Forum.  

A parent said their daughter has done a uniform petition (the paragraph on this was read out to the forum) 

which has about 100 signatures so far.  

Parents were concerned that some families do not have much money and would not be able to afford the 

new uniform.  

Parents felt whatever uniform Priory have there will always be issues as teenagers’ rebel  and the only thing 

they can use is uniform. Parents felt the school has had quite a few changes to uniform causing wastage.   

The letter from the school of the 17th June 2019 says the standards of uniform has declined as a large 

number of students are not following uniform requirements like long sleeve shirts under the polo shirts 

when colder, hoodies/sweatshirts rather than school jumper and various style of skorts/shorts. Parents 

said that changing the uniform won’t solve these problems. Mr Smith said there has been too many 

variations of uniform and the school would like one constant uniform across all years. There is a 

recruitment and retention crisis amongst teachers and one of the reasons is work load which is becoming 

unbearable and some of the best teachers are leaving the profession. Some parents said that they feel the 

school are obsessed with uniform.  

Mr Smith mentioned that at an interview student panel this week (mixture of students including Year 10) a 

reviewer asked a question about uniform to the students they became animated about it. Then one Year 8 

student said there is actually more important things to worry about than uniform.  

Parents asked why are the school taking away the blazer and skirts for the Year 11 students. A parent said 

that their child is offended that good students who follow the uniform requirements are suffering as well 

with the changes. Mr Smith said that the school want one consistent uniform across the school. The 

parents said why not add an addition of the blazer to the uniform from September 2019 for Year 11 as it 

was said it is a lot of money to shell out for new uniform for 9 months. It was said the school are not able 

to please everyone with changes.  

A parent asked if the school have an environmental/waste policy – the school don’t.  

Parents said there was no consultation of Year 9, 10 and 11 parents about uniform – Mr Smith said 

sometimes we just have to make a decision.  

Q Parents asked how will Priory support parents on benefits that can’t afford the new uniform?  
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The school will support our pupil premium grant students with financial help towards it  as we have always 

done.  

 

Parents mentioned about behaviour points some students get one and some get lots but all students are 

rewarded the same way whatever their behaviour.  

 

Mr Smith said having the same uniform for everyone will mean staff will know the uniform requirements 

rather than the various variations at present.  

 

A parent said they felt staff leave not because of the uniform variations but because of management 

insistence of following a strict uniform policy. It was said that at some of the coastal schools there is a far 

more aggressive insistence of following the uniform than at Priory.  

 

A parent said that they felt parents don’t see the point of coming to Parent Forum as they feel they will be 

ignored and things raised won’t be actioned. Another parent said they had raised things at Parent Forum 

and things had been done. It was also said that holding Parent Forum on the same day of the week does 

not help parents that can’t attend on Thursdays. It was said this Parent Forum was originally going to be 

held on Wednesday.  

Sarah Roberts asked if we could go round the room and parents could say what year(s) their child(ren) are 

in at the school and their reason for attending parent forum which we normally do at the start of Parent 

Forum. 

One parent said they know the school have good reasons for having uniform but at College and i.e. 

Brighton primary schools they don’t have a uniform. It was also said in the workplace there are less 

uniforms now except in i.e. the Police. 

One parent had a daughter in Year 8 and felt uniform is cultural and that Lewes has huge class differences 

and perhaps management could be more lax on uniform. 

 

SCHOOL FUNDING NEWS 

Q Parent asked if there was any news on school funding? 

Mr Smith said there is no update since Mr Smith last wrote to parents the school did receive an increase on 

last year 3/4%, in 2014/2015 it was under ½% more on what we had in 2014/2015. A local MP is quoting 

the wrong figures Mr Smith has contacted them. Pension contributions for teachers have gone up to 23% 

which is funded for two years after this schools do not know if it will be funded. If not funded schools 

would be in deficit. A parent suggested that current Year 10 students’ families could be asked to give the 

money they would spend on the new uniform to the school instead of buying the new uniform for 

September. 

 

SCHOOL MEALS 

One parent had a son in Year 8 and came to find out about school meals and if healthier snack options 

could be provided as sugary waffles is a current option as a snack at the school. The parent felt at primary 



 PARENT FORUM MEETING NOTES 

 

schools they are very strict on food choices like only water no fruit juices but when students come to Priory 

it seems less strict. Mr Smith said the school have a food group which some staff, students attend with 

Chartwells (meal provider.) Chartwells have to meet certain criteria for the food they serve at school. 

 

CHANGE OF WEEK FOR ACTIVITIES WEEK THIS YEAR/CLASH WITH SCIENCE, TECHNOLOGY, ENGINEERING 

& MATHS (STEM) AT ARDINGLY 

One parent had a son in Year 9 and comes to Parent Forum to find out things. The parent asked why the 

dates for activities week have changed this year as her Son likes Science and activities week clashes with 

STEM at Ardingly. Mr Smith said this was because the term before May Half Term when it use to be held is 

short 4.5/5 weeks, it was also felt it would be better weather in June. 

 

One parent had a student in Year 10 and came due to uniform changes. 

 

One parent had a student in Year 10 and three students who had already gone through Priory and came 

about uniform changes and wondered if a working group could be set up about uniform for Year 11s. The 

parent mentioned that students were not allowed to sign shirts this year. Mr Smith said they were allowed 

to sign shirts after the exams when they were all together in hall. The parent said students wanted to do 

this before the exams when they were all together. 

 

GIRLS GOING TO TOILET DURING LESSONS 

A parent said that their daughter had been refused to go to the toilet during a lesson and the parent was 

concerned by this due to girls needing to go to the toilet due to having periods. Mr Smith said that 

students should go to the toilet on break, lunch and before/after lessons. Mr Smith said staff should be 

more understanding which Mr Smith will pass back but parents can contact the House Team to ask for a 

toilet pass which just needs to be shown to the teachers so a student can leave lessons.  Another parent 

said they had done this for their daughters and it had worked well.  

 

One parent had a daughter in Year 9 and 10 and had come about the uniform changes and was concerned 

about the environmental impact of the uniform. The parent would be happy to be part of the working 

group. 

 

YEAR 11 PROM/CHANGES TO STUDY LEAVE 

 

The Parent had written to Mr Smith and Governors this week as she was sad to hear some students would 

not be able to attend Year 11 prom due to having two half day absences in the GCSE period. The parent felt 

that prom should not be used as a punishment by the school. The parent wanted to check if the parents of 

the students banned from attending Prom were also informed as well as the students – they were. Mr 

Smith said the school has looked at each of the nine cases on a case by case basis and there were originally 

9 students banned but there is now only one student. Parents felt the use of Year 11 prom as a punishment 

should be communicated to all parents at the school as other years would not be aware of this. It was also 

mentioned about the changes in study leave this year where students did not get study leave at home. But 
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the school taught lessons as long as possible instead. Mr Smith said an evaluation of this year’s study leave 

has not been carried out yet so no decisions have taken place for next year. 

 

One parent suggested setting up a parent-school group to help plan the end of Year 11 to help ensure it 

was a memorable and fitting culmination of 5 years at Priory School.  

 

One parent had a child in Year 9 and 11 and wanted to thank all the staff for their hard work and their 

children are very happy at Priory. 

 

BLACKLANDS CAMP 

Parent has communicated this issue to Mr Smith already but the parent has twins at the school and one is 

not able to attend Blacklands camp next week due to a lottery style selection process. The parent wants to 

suggest for future lottery style selections can twins etc have the family name added so i.e. twins either 

both go or both don’t go. Other parents asked why both twins couldn’t go this was due to various reasons 

including not enough staff and a waiting list that has to be maintained just in case a student can’t attend 

on the day. The parent approached a Youth Leader from her local church Trinity who said he would be 

happy to attend to provide an extra member of staff at the camp and he would do this for free but 

unfortunately this would not solve the issue. Mr Smith said he made contact with the Youth Leader but has 

not heard back – could the parent perhaps chase. The student who can’t attend Blacklands camp now only 

has a day and 2 hours with one friend and does not want to really go. The parent wondered if volunteering 

with the Youth Worker maybe might be a possible option. The parent said this situation has been difficult 

for a parent of twins. The parent it pleased with the school and had no real problems until this situation. 

The parent just wants places in the future to be allocated better. Mr Smith said the school has learned 

from this situation.  

 

One parent introduced themselves as a Parent Governor with one child in Year 8 and one child who has 

just finished their GCSEs. The Parent Governor attended the Food Group meeting with Chartwells and 

about 10-15 students. The pizza ingredients for example are strictly controlled so are much healthier than 

i.e. if they were brought from a supermarket. Some parents said perhaps this information could be 

communicated to all parents that everything is strictly controlled. 

Q A parent asked if ingredients etc contained in the foods are published for all parents? 

For students with certain dietary requirements Chartwells provide a chart with all this information to 

parents. It was suggested perhaps this could be put on the school website so it is available for all parents.  

 

One parent had a child in Year 8 and was very involved at primary level but has taken a step back when 

their child started at Priory but wanted to get involved. 

 

When the academy cry came it was felt Priory needed to engage more with parents the Governors would 

be pleased with more parent involvement in a working group and these forums. 
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A parent had a son at the school and thought the teachers were amazing some very communicative and 

some not so and was grateful for the teachers for their commitment. The use of behaviour 

logs/achievement logs were not always seen as working well.  

 

NEW COMPLAINTS POLICY/PROCEDURE 

Q The parent asked about the new complaints policy/procedure if a complaint is made against a teacher 

how this will be dealt with is not communicated to the complainant as it is dealt with internally is this 

correct? 

Yes this would be correct. 

Q Who would oversee the behaviour of a teacher? 

 The teacher’s Line Manager/Senior Leadership Team. 

Q And if this was not working? 

Mr Smith asked the parent to speak to him outside of the meeting. 

 

HOMEWORK 

The parent asked about homework they find that on Show My Homework it is not always clear what is 

expected. With some Maths homework it needs resources from various sites which is difficult using a 

tablet. The amount of homework is sometime erratic i.e. loads in one go or none from some subjects.  

 

Q How often should subjects give homework? 

1 in every 3 lessons so i.e. Maths/Science weekly and Classics once every 3 weeks. 

Mr Smith said hopefully parents are noticing homework is becoming more purposeful to meet the needs of 

students/teachers as the school have been sharing good practice. More online qui zzes are being used for 

i.e. History. 

 

One parent’s daughter has just finished her GCSEs and he would be happy to help with the working group 

and he said he would be sad not to be attend Parent Forum now. He said the staff are really good and felt 

he had negotiated all these issues and felt his daughter had made nice friends and had a respect for 

learning and liked her teachers and felt the school had been supportive. 

 

DUKE OF EDINBURGH AWARD 

The Duke of Edinburgh Award was supported by the Local Authority but they withdrew this support very 

late last year. The school could become a licence centre but it costs £2,500 and it would mean teaching the 

whole of Year 9 as part of Tutor.  DofE suggested the school charge each Year 9 parent £10 to cover the 

licence. If you go on the DofE website see how much the CEO is paid and the profits made. The 

camps/expeditions would be ran by the provider and our staff who are volunteers would do the forms (our 

staff like doing the camps/expeditions.) Priory, Chailey and Uckfield would like to club together to get a 

licence but are not allowed to do this the provider said. A parent said the Youth Leader at Trinity Church is 

DofE qualified. Mr Smith said he has written 12 letters about this including to the Duke of Edinburgh 

(receiving standard replies) and had a meeting with the external company. Parents felt that this should be 

communicated to all parents via the Head of School’s newsletter - parents are not aware Mr Smith has sent 

letters about this. 
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Parents asked if Priory could ask the current Year 10s for their comments on the proposed changes to 

uniform from September 2019. 

 

Parents were thanked for attending. 

 

The meeting ended at 19:20  

 

Next meeting date TBC  

 

 

 


