
PARENT FORUM MEETING NOTES  

MINUTES OF THE MEETING HELD ON THURSDAY 18TH NOVEMBER 2021 AT 18.05 IN THE DINING 

HALL OF PRIORY SCHOOL 

PRIORY GOVERNORS PRESENT: John Griffiths, Liz Webb, Peter Colebourn, Sarah Roberts, and Julia 

Blake-Madigan 

HEADTEACHER: Tony Smith  

APOLOGIES FROM PRIORY GOVERNORS: Martin Penrose, Jim Endersby, Noah Curthoys, Suzy Carpen-

ter, Sarah Hinks, Gaydree Wrigley and Arif Said-McCullough 

PARENTS: 7 (6 families) 

ALSO, PRESENT: Emma Brinkhurst (Clerk to the Governing Body) 

 

Welcome and Introduction from Chair of Governors Peter Colebourn (PC) 

PC gave an overview of what the governors have been doing over the last year to parents. The year 

has been dominated by covid/lockdowns and supporting Tony Smith (TS) and the staff. This has been 

made more difficult by the constant changing government guidelines due to covid. Our Remote 

Learning format has not been universally popular with some parents, but the school followed the 

Local Authority guidelines as a maintained school (which was important for safeguarding). Covid 

Catch Up has allowed schools some independent choices of how we can spend the money and we 

have committed a significant proportion to employing a Science, English, and Math’s additional 

teacher. The gap between disadvantaged and non-disadvantaged students has increased nationally. 

The school has been dealing with an increase in the number of families it is supporting since 

covid/lockdowns. The school has taken on more support for health matters (including mental 

health). External services are also under pressure. Staff workload has increased with the Teacher As-

sessed Grades (TAGs) so wellbeing of students and staff is central to governor business. The Oak 

Centre (autism facility) is now fully operational. The governors also had inspiring presentations from 

the Head of Maths and English at a recent governor’s Teaching and Learning Committee meeting. 

 

Introductions were made one parent had a child in Year 10 and Year 7 and a child that had gone 

through Priory. Another parent has twins in Year 9 and another child who would hopefully be com-

ing through Priory. Another parent had a child in Year 7. Another parent had a child in Year 10. An-

other parent had a child in Year 10. Another parent had a child in Year 7. The Governors introduced 

themselves John Griffiths Vice Chair of Governors, Julia Blake-Madigan Parent Governor joined Janu-

ary, Sarah Roberts Co-opted Governor and her youngest child has recently gone through Priory. Liz 

Webb Parent Governor and has a child in Year 10. 
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Questions asked at Parents Forum: 

 

Homework 

Q A parent asked about accessibility for parents for accessing homework. The parent said parents 

used to be able to log in via Edulink but now you need your child to log in via Teams. How can the 

school involve parents with a solution for parents to be able to look at their child’s homework? 

The school are looking into a solution i.e. a log in for a family rather than the student. We are frus-

trated as we are finding there are barriers, such as GDPR which we are trying to resolve;  for exam-

ple if the parent has the student log-in it would allow access to all the student functions including 

email (concerns have been noted such as parents being able to access confidential emails sent by 

the student). 

 

Q If there is a family log in and you have two children how would that work – would it still be on 

Teams and can it be accessed via a mobile phone? 

If there are two children, there would be two logins. Our Head of IT is looking into this which is one 

of our aspirations. 

 

Q When homework is set can the homework appear on Teams please so if a student is not sure on 

what they are doing, or a parent wants to look at what homework has been set they can see it? 

Homework is set in the classroom and normally started in the lesson too so a student should be 

aware of the homework - TS said he would report this to the SLT and our IT Team. A parent gave an 

example of a Maths homework set for a Year 7 20 pages and parents were discussing it on a 

WhatsApp group what the expectation was for the length of time that should be spent on this home-

work as students were unsure and it wasn’t detailed on Teams. The parent said it was stressing chil-

dren out please can homework detail be included on Teams and perhaps the proposed length of 

time that should be spent on a piece of homework. TS said he would take this back to the Head of 

Maths. There was also said to be a lack of consistency with homework setting i.e. sometimes there is 

no feedback by certain subjects, or it is never marked. One parent said their child has worked out 

what homework he needs to do and what won’t get marked/given feedback on he knows which 

teachers are not bothered. Maths and History are consistent the rest is a bit of a lottery. 

 

Logs 
A parent commented that their Year 7 student is afraid to do something wrong a fear of logs i.e. if 
they don’t do their homework and get a log could the school reassure new Year 7s and ease their 
fears. 
Q A parent said they do not quite understand the rationale behind the behaviour logs. The Parent 
explained their child was dyslexic and in one lesson got an achievement point and a behaviour 
point? 
It was commented that is right a student could get an achievement point for something positive in a 
lesson and a behaviour point for i.e. a verbal warning. It gives the school an overall picture via the 
data of a student i.e. if there is a constant problem with homework it may reveal a bigger picture 
across a range of subjects. The governors receive a report including achievement/behaviour points 
every term. Another parent have said they have found the behaviour points useful as they have 
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emailed the teacher and asked for more detail on why their child received the behaviour point and 
the teachers are responsive and say what happened in the lesson and the parent can then discuss 
with their child. Some felt if they have so many logs it might go over their head. 
Q Are achievement points the same as house points? 
Yes, they are. 
 
Parent evenings being only online  
Q A parent raised about there being no face-to-face parents evening in school. The parent said 
they had trouble with the Year 8 online parents evening. The parent was concerned they would 
not get a face-to-face parents evening in school until the options choices in February? 
It was reported that there was a problem in one of the lockdowns where County had a technical 
problem county wide which affected this parent’s evening. It was also explained that teachers have 
directed time for 1265 hours and the school can’t direct the teachers to do over this time. The Year 9 
parents evening we hope to do face to face in school all being well with covid etc. The parent said 
teachers are very responsive over email and the parent has had email contact with subject teachers. 
The parent felt Priory should reach out to get parents back into school to get the engagement with 
parents up. The school are considering closing early for a meet the tutor face-to-face evening if we 
can i.e. covid. A parent suggested if not could it be done via Teams with the cameras on so the par-
ent can see the Tutor. The parent mentioned the Information evenings Julian and Paul did it was 
nice to see their faces. 
 
SENCO 
Q A parent said Miss Nulty (SENCO) had refused to meet them four times is this a policy where the 
school have said for staff to not meet parents face-to-face. The parent said even if it was for just 
ten minutes it would help? 
TS said the SENCO is currently under immense pressure with workload demands; a huge amount of 
time is spent completing paperwork/ documents/ consultations for the Local Authority. Schools have 
raised this issue with the Local Authority, so the SENCOs have capacity to undertake other tasks such 
as working in classrooms with staff. The parent said they sympathise with the SENCO and the 
amount of paperwork but as a parent you want to fight for your child. A parent said when you can 
speak to the SENCO, she is good listener and things are then implemented. It was said our SENCO is 
stretched and so are SENCOs in other schools.  
 
Q What would your advice be for a parent if they have not heard back from the SENCO for three 
weeks and your child does not want to come to school and you don’t know what to do? 
Contact your child’s House Head and Tutor and if you are not getting any joy please use 
info@priory.e-sussex.sch.uk which TS’s PA monitors. 
 
Covid 
A parent said with covid it is not business as usual we are in an extremely unusual time and it is not 
business as usual. It was mentioned the statistics show we have 3% of students at home with covid 
or isolating. Eleven staff have had covid since September currently two members of the Senior Lead-
ership Team are isolating. This is affecting the school. We had been very lucky with the numbers of 
covid cases amongst staff before this compared with other schools. The school are finding it difficult 
to cover for some of our support staff roles as they have specialist nature i.e. our House Heads as we 
can’t secure these from a supply agency like we can with a teacher. We have had one House Head 
doing the work of three other House Heads when they were off with covid.  It is important to 
acknowledge that when staff return, they are not always fully well and it takes time to recover from 
Covid. 
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Q Are students still expected to do a lateral flow test twice per week? 
Yes, we do ask our staff and students to test twice per week and wear a mask in corridors etc. 
 

Q A parent said they are a fully qualified life coach are you able to approach the parent body to 

help the school? 

We do have some parents volunteer but a DBS and references etc. must be completed which takes a 

long time. It can be frustrating after we have spent the time and workload doing this for then a par-

ent to leave due to other commitments. 

 

Maths 

A parent said their third child has come to Priory. The child’s favourite subject at primary school was 

Maths then they come to secondary school and dislike their teacher and have lost their love for 

Maths. Their other child has done A-level Maths but disliked Maths in years 7-9. Is it because you are 

trying to level up all students to the same level in Year 7? Maths Watch is demoralising as it has a 

fixed way for you to complete tasks so even if you get the right answer but have a slightly different 

working it does not recognise this. PC commented he is the governor link with Maths and is meeting 

them in a week so will raise this with the Head of Maths. A parent said If you show your working in a 

Maths exam you would be given marks but some of the on-line programmes do not record this as-

pect. A parent said the extension work for Maths is not always evident. There has been in the past 

an additional Maths qualification in Year 10 available after school. 

 

Boys in school programme 

This is being considered by schools for a relaunch but is low down on the priority list across LA 

schools at this point in time. The parent said Paul Holt’s thirty-minute presentation with the statis-

tics could just be shared with all staff i.e. thinking about how we talk to boys. 

GCSEs 

We are being told GCSEs are going to be normal – the 7th February 2022 is the latest date by which 

the government can tell schools they are going with Plan B.  Priory has recently held our mocks and 

did this early to secure some evidence of progress and gaps. There has been some information in the 

press that three sets of mock exams need to be carried out by schools. The actual guidance is a rec-

ommendation with assessments in classroom under examination conditions. 

 

Headteacher recruitment 

As mentioned in the school’s newsletter the Governors are preparing to advertise for Tony’s retire-

ment in the summer of 2022. In the ESCC guidelines staff/parents/students are not directly part of 

the process. The process is delegated to Governors. The Governors are having a Saturday morning 

session this week to explore the job description/advert/information pack. The Governors will be 

keeping parents/staff updated during this process. A parent suggested the school send an online tick 

box survey to parents/carers on what they would like – PC said he would take this suggestion back. 

The school’s vision/values will be at the heart of the decision making. 
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Face-to-face meetings in school  

Parents have been requesting that more events be held face-to-face in school so with today’s pa-

rents’ forum we have held this face-to-face only in school - 17 parents had registered to attend only 

7 have attended tonight. More parents/carers attended previously when we held the forum via 

Teams only. 

 

Parents evenings – the school closes early why 

Q When there is a parents’ evening the school closes early why is this as we also receive reminders 

on the importance of high attendance of students on being in school? 

This gives our staff time to prepare i.e. get students books ready and a break for staff as they may 

have been teaching all day and then need to prepare for parents evening. We are required to give 

them a break - also, they need to get home to then log in online for the parents evening. A number 

of secondary schools close early on parents’ evenings. The School day is 6.5 hours and then parents 

evening from 4pm is three hours. Some parents felt more notice/reminders of the school closing is 

needed and a reminder of why this is necessary. It was said some parents have requested that we 

hold i.e. two Year 8 parents’ evenings we would not have the directed time available. We struggle to 

fit in staff training on the Insets on the varying topics i.e. safeguarding which is now a huge commit-

ment. There is a lot of important issues i.e. racism that we would like to cover but just don’t have 

the capacity in the allocated training time.  

 

The parents wanted to thank the staff for how responsive they are if you send an email.  

 

The Governors thanked parents for attending. 

 

The meeting closed at 19:10. 

 

Next meeting tbc Thursday 3rd March 2022 18:00 online Teams/face-to-face in school tbc 

 

 

 


