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Parents’ Forum Meeting Notes 
 

Wednesday 4th March 2020 at 6pm in the Dining Hall 
 
 
Present: Tony Smith, 4 governors, 9 parents 
 
1. John Griffiths, co vice-chair of the Priory Governors,  outlined some of the concerns and 

issues discussed by the governors: 
  
A) The School finances remain a major concern although careful management and a surplus 

in 2018/9 have avoided a crisis. This is the first year in recent times that the school may 
have a deficit in terms of an overspend. The budget for agency staff to cover staff 
absence is the major and continuing concern. The absence of cover supervisors in this 
academic year has been unhelpful. 

B) Secondly, an environment meeting has focused on the school catering arrangements and 
particularly the use of single use plastic. The relevant issues are being addressed.  

C) The Lewes Partnership of schools has been endorsed by all the schools involved and there 
is agreement to focus on shared mentoring and monitoring. The East Sussex Schools 
Service is unable to offer significant support to schools in these areas: it is hoped to 
create structures within the schools to raise overall standards of teaching and learning in 
the Partnership. 

 
The meeting was opened up to parents to raise concerns or issues. 
 
2. The increased use of supply teachers had led to a comment on lack of high quality learning 
and interruptions to curriculum progression. TS stated that staff absence has been higher, 
particularly short term unplanned absences, and Priory has not had the full complement of 
Cover Supervisors we have had in recent years. New Cover supervisors have been recruited 
although applicants often were seeking short-term contracts prior to teacher training.  
 
3. Pupil attendance was a major concern for the school. It was on the highest quintile nationally 
for pupil absence at 94% and East Sussex was a poor performing county. A wide-ranging 
discussion followed about possible causes for this: mental health, in term holidays, local 
perceptions and the number of home schoolchildren in the area In addition local festivals were 
also mentioned but it was clearly a difficult problem. TS observed that the problem had been 
consistent over the last ten years. 
 
4. Study leave arrangement changes were welcomed by parents involved. 
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5. The lunchtime arrangements were discussed. Feedback was generally negative with many 
pupils faced with a longer lunchtime, which they were struggling to fill. The closure of the Snack 
Shack had caused some problems and a requirement for a salad and main meal could only be 
met in the Main Hall. It was not easy to be flexible when it affected catering staff contracts. 
There was an ongoing review of the change. 
 
6. The presentation on Handwriting was appreciated and a parent asked about support for 
handwriting problems. Some pupils benefited from the provision of laptops and these were 
allocated through the Inclusion Department. 
 
7. Special Educational Needs (SEND) support was raised as a concern. There had been very 
significant cuts in resources available to the school. Decisions had been made to continue the 
funding of TAs and some increased staffing in key areas such as Math’s as well as a continuing 
commitment to the House system. It was linked to the wider concerns about the staffing of 
‘minority’ subjects at GCSE, the Forest and Media schools, and linked courses with Further 
Education (FE) providers. The Head and Governors wanted to continue to ensure a high level of 
support for pupils with special needs.  
 
8. Edulink as a means of accessing homework was raised. It was felt to be more difficult that 
‘Show My Homework’; however, the latter was much more expensive. The IT manager would 
send out a user guide to the homework planner in Edulink to advise parents and students about 
the methods of configuring the software. It was more flexible that it might appear and was 
easier on a PC that a smartphone.  
 
9. The reduction in time allocated to PE at KS4, compared to KS3, was generally regretted. It 
resulted in much less time spent on outside exercise with all its health benefits. It was a result of 
curriculum pressure imposed by government changes. The school had introduced a ‘Get Up and 
Move’ initiative in pastoral time when tutors led their tutor groups once a week in-group 
exercises. Early feedback was encouraging. 
 
 
Meeting closed at 7.20pm 
 
 
NEXT FORUM: Wednesday 10th June 2020 at 18:00 in the Dining Hall 


