
 PARENT FORUM MEETING NOTES 

 

MINUTES OF THE MEETING HELD ON THURSDAY 3RD MARCH 2022 AT 18.00 IN THE MAIN HALL AT PRIORY 

SCHOOL 

PRIORY GOVERNORS PRESENT: John Griffiths, Sarah Roberts, Noah Curthoys and Tony Smith 

(Headteacher). 

APOLOGIES FROM PRIORY GOVERNORS: Martin Penrose, Jim Endersby, Suzy Carpenter, Sarah Hinks, 

Gaydree Wrigley, Liz Webb, Peter Colebourn, and Julia Blake-Madigan. 

PARENTS: 6  

ALSO, PRESENT VIA TEAMS: Emma Brinkhurst (Clerk to the Governing Body) 

 

Welcome and Introduction from Joint Vice Chair of Governors John Griffiths (JG) 

JG thanked the parents for coming and urged parents to encourage other Priory parents to attend these 

forums.  

Introductions were made. One parent was a new parent and had two children in Year 7. Another parent 

had a child in Year 7 and is also a Governor at another school. The third parent had a child in Year 10 and 

11 and has moved from Germany a year ago. Another parent had a child in Year 10. The fifth parent had a 

child in Year 9 and two other children who had passed through the school. The final parent in attendance 

had a child in Year 7. The Governors introduced themselves John Griffiths Joint Vice Chair of Governors and 

a Trust Governor on the Lewes Co-operative Learning Partnership (LCLP), Sarah Roberts Co-opted 

Governor previous Parent Governor. Noah Curthoys Joint Vice Chair of Governors/Local Authority 

Governor and newish Parent of a child in Year 7 and Tony Smith Headteacher. 

 

Overview of what governors have been doing most recently 

JG gave an overview of what the governors have been undertaking most recently - the most significant 

activity was the recruitment of the new Headteacher following Mr Smith’s resignation. JG wanted to thank 

Mr Smith for giving the governors plenty time by resigning early. We received fifteen credible applications 

the Governor recruitment panel of six spent considerable time focussed on selecting the candidates for 

interview. The process was robust with a range of activities and a very intensive first day. Three candidates 

were shortlisted for day two with Jon Curtis Brignell from Thomas Tallis School being the preferred choice 

(details were provided in the school newsletter). Jon is a strong fit to the ethos and philosophy of Priory. 

He has already been into Priory School a couple of times, including for the recruitment of our new 

Assistant Headteacher; sitting on the interview panel. 

 

Questions asked at Parents Forum by parents 
 

Job vacancies and supply teachers 

 

Q There seems to be a lot of job vacancies at the school is that normal? 
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Unfortunately, it is not normal but covid has made a huge difference to how people are viewing their 

lives and education is demanding and can be challenging in terms of work life balance compared to 

other careers. Schools have been badly affected by the impact of covid as we are the one service 

that is visible and accessible (some other services are less prominent).  Schools are picking up a lot of 

issues – huge society issues and we do what we can do to respond to these but have limited 

resources i.e. we have one counsellor and could do with about five! There has also been a lot of 

increased covid anxiety amongst the community and in terms of recruitment this has resulted in 

lower numbers of applications for roles in the school. Mr Smith said he is more optimistic things 

seem to be picking up as we have recruited the Receptionist. Most recently recruiting the House 

Head roles subject to DBS/references - we had been advertising these roles for a long time. With 

Teaching Assistants (TAs) we have had very few applications but it is picking up now.. This is 

replicated across other schools too. We have also recently recruited a new Assistant Headteacher (as 

one of our Assistant Headteachers has secured a role in another school). We had a strong field for 

the post, which was encouraging. 

 

Q Do you have a good pool of supply teachers? 

It has been very difficult at times as the agency is experiencing similar problems to schools with 

covid related illness and/or anxieties of some supply teachers. For example, sometimes we have 

needed four or five supply teachers and they have only had one or two available. We do have a 

contract with an agency in Brighton so we do get priority for specialists i.e. we can request a Maths 

specialist if that is the cover we require - which we pay for. Over the last twelve/fifteen weeks Priory 

has managed to stay open and not close or send whole year groups home even with high staff 

absences. The three/four weeks before Christmas staff absences were at their highest for covid. 

 

Q You have your own Cover Supervisors too don’t you? 

We only currently have two - we are recruiting for three for this role currently. 

 

Q How many open vacancies do you have currently?  

One TA, three cover supervisors, a part time receptionist and one Latin teacher we are coming out of 

it – current vacancies are available on the website: https://www.priory.e-sussex.sch.uk/419/staff-

vacancies-25. It has been difficult having only two-House Heads, but we wanted to get the right 

people and we now have two potentially strong people who will commence in the role. 

 

Q Are House Heads teaching or non-teaching staff? 

House Heads are non-teaching staff - there is a clear job and person specification. The selection 

process was robust including interview, student panel - mixed year group and an in-tray exercise. 

The student panel and interview panel closely agreed with the ranking of the candidates  

 

Q Are student panels a new thing? 

No, we have used them before. The students are the face of the school Mr Smith explained that at 

Open Evenings it is important to have students on the stage first and use student guides to promote 

the school. 

https://www.priory.e-sussex.sch.uk/419/staff-vacancies-25
https://www.priory.e-sussex.sch.uk/419/staff-vacancies-25
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Parents evening 

Q As a new parent I was only able to see two teachers at parents evening is that right or does 

every parent get to see whoever they want. I am an engaged parent, but some parents might be 

less engaged? 

Mr Smith said it should be more than two; it should be eight and apologised to the parent. The 

parent said they had been in contact with Mr Holt about the issue and he had advised for the parent 

to email the staff members they were unable to speak to. There will be another parent’s evening 

evaluation questionnaire issued after Year 10 parents evening next term. We do achieve better 

attendance now parents’ evenings are online. When we undertook the first evaluation of online 

parents evening many parents commented that they liked that fact that they did not have to sit in 

the hall waiting for a teacher when a parent over runs their allocated slot. Also, the reduction in 

travel time and issues with parking are not a problem when the meeting is online. Families with 

young children have commented that they find online easier as it reduces the need for childcare. We 

are considering a blended approach for the future with some parents’ evenings online and some 

face-to-face e.g.  Year 7 being face-to-face. It was mentioned due to covid/lockdowns it has been 

difficult to do the social events i.e. the fish and chip supper. It was mentioned at the Headteacher 

interviews that within schools contact is only made with home for bad things but perhaps something 

to think about is asking every member of staff if they could make contact with two parents per week 

about something positive a student has done i.e. something they have done for the community. 

 

Q Is there one parents evening a year for each year group? 

Yes. 

 

If there are further lockdowns a suggestion was that every student has one teacher check in with 

them once per week 

Q Hopefully there will be no more lockdowns but if we do could it be discussed that every student 

has one teacher check in with them once per week perhaps? 

 

Opening the school up to more parents’ query with restrictions lifting 

Q Will you be opening the school more to parents with restrictions lifting? 

Yes. 

 

Year 7 homework 

Q A Governor asked how are any of the parents with students in Year 7 finding homework? 

A parent said that her child does not struggle with individual homework, but it can become 

overwhelming with all the subjects as it never ends. The parent was not sure if the school give the 

students workload management advice. The parent was with her child about how she manages her 

workload with work. Another parent asked if it was possible to separate the homework tasks for 

those attending from the remote learning tasks.  

ACTION: Mr Smith said he would investigate if this was an option. 
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Transition from primary school to Year 7 comment 

A parent wanted to say that the transition for her child from a small school to Year 7 has been good, 

especially having their own space at i.e. lunchtime she was really pleased how her child had settled 

in. 

 

Q Is the current Year 7 cohort bigger than you have had in previous years? 

The cohort is slightly bigger than previous cohorts - the Year 7s have coped well. 

 

World Book day and reading 

A parent wanted to thank the school for doing a dress down day for World Book Day– something 

fun. The day included ’Star Time’ where classes read a story over the whole school day - ten minutes 

in each lesson so by the end of the day they have read a complete short story. Mr Smith said the 

data suggests that lockdowns etc have lowered some students reading age, so it is important for 

Priory to promote reading. It was mentioned that the Maths GCSE paper has a very high reading age, 

so this is important to help students answer the maths element of the question. Reading is so 

important the Senior Leadership Team including new Headteacher and Curriculum Leaders want to 

continue reading as a key priority. 

 

Public speaking in school 

Q How much are students required to do public speaking in class - the parent felt it was very 

important? 

Next year oracy in primary and secondary schools will be a county wide priority, therefore there will 

be a need for more public speaking Hopefully there will be a public speaking group next year. Priory 

have been successful in previous years winning cups for public speaking. 

 

Student reports 

A parent mentioned on the student reports at the end of the report you have the coloured human 

bit of the report. The parent suggested could this bit be moved to the top of the report as it is the 

feel-good part instead of at the bottom? 

Mr Smith said the reports will be changing as they need to reflect the revised curriculum with the 

emphasis on knowledge acquisition and retrieval. Mrs Stevens is undertaking out a review to re-

design the KS3 reports to better reflect the knowledge-based curriculum. The KS4 report will be 

retained. It is likely reading age will also be included as a quantitative measure. The 1-9 grading 

levels in KS4 will be removed form KS3 reports.. Mrs Stevens has liaised with other schools to learn 

about their reporting. A parent also said perhaps one comment from one teacher who really knows 

the student well rather than lots of comments would be best. 

ACTION: Mr Smith will take back the above suggestion about the coloured section perhaps being 

moved to the top. 

 

Lockers 

Q A parent commented about the amount students carry in their rucksacks as the lockers are not 

in accessible spaces? 
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It was explained that we used to have lockers in the corridors, but it makes the corridors narrower 

and restrictive even with a one-way system. Ideally we need locker rooms but do not have the 

space. Year 7 and 8 bring a lot of items, but from Year 9 onwards a lot of students don’t seem to 

bring in as much. 

 

After school clubs 

A parent wanted to praise the clubs that are up and running again and said her child is enjoying the 

history of arts and trampoline class on Fridays. Mr Smith said staff wanted to deliver clubs and said 

that with trips we have a few starting to commence. Unfortunately, the ski trip had to be cancelled 

due to the covid restrictions. 

 

Uniform 

Q A parent asked if the new Headteacher will be changing the current uniform? 

There is new legislation on uniform i.e. not having excessive items of the uniform with the school 

logo on like the complete P.E kit. At Priory we only have two logo uniform items. We also have the 

second-hand uniform shop and can help parents in some circumstances with the cost of uniform. 

Governors reassured parents that the issue of uniform had been included in the selection process. It 

is unlikely the new Headteacher will make changes. 

 

Q How is the second-hand uniform shop accessed? 

By appointment through Mrs Burgess – this Wednesday coming or next Wednesday after school it is 

going to be open. 

 

Q A parent suggested couldn’t the school have a big tub somewhere near reception that parents 

could just put any items of uniform they want to donate rather than having to email Mrs Burgess 

first? 

Mr Smith said if it is just one item it can be dropped off at Reception in a bag for Mrs Burgess. If it a 

child’s whole uniform/a lot of items then an email would need to be sent to Mrs Burgess. 

 

Q A parent asked is there no summer uniform? 

There will be some form of summer uniform shorts/skorts, but this is not decided yet. 

A parent wanted to comment that teachers are very accessible to parents by email. 

 

Opportunity for parents to meet new Headteacher 

Q A parent asked if parents could meet the new Headteacher? 

There is one Parent Forum left this academic year on Wednesday 8th June it was suggested that 

perhaps the new Headteacher might be able to attend. Mr Smith will liaise with him to see if it is a 

possibility, but he is Head of School and does not officially start until 1 September 2022. 

Q Is it normal for Year 7 students to be fixed on their subject choices and decisions already are the 
school aware? 
Yes, we are aware that some students do that. Therefore, we firmly believe in a three-year KS3 and 
the breadth of our curriculum and not having a two-year KS3. 
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Q What year groups is KS4? 
Year 10 and 11. 
 
History department 
A parent wanted to say that the History department are brilliant – co-ordinated. 
Mr Smith said the team are driven and have a blog group where they discuss curriculum and a wide 
variety of issues around the teaching of history. It was mentioned the Governors received a good 
presentation from the department. Mr Smith said going back to reports and knowledge this 
department want the students to leave being good rounded historians – it is not just about high 
grades. Post 16 colleges also feed back to the school that Priory students are exceptionally well 
taught – and have independent learning skills. 
 

JG thanked the parents for coming and asked them to tell other Priory parents about parent forum. 

The meeting closed at 19:11. 

    Next meeting: Wednesday 8th June 2022 18:00 -19:00   

 

 

 

 

 


