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Report on Trustee Activities – Year 2017-2018    
 
AGM: Tue 12 Feb 2019 
 
During its fourth year of activity LCLP engaged in the following activities: 
 
1. Future direction of the trust 

 
a) In October 17 the Board heard back from Priory and South Malling Schools on the progress 

being made in the ongoing detailed scoping project to explore a potential form of 
governance and operational structures for a MAT comprising both these schools.  
The working party had arrived at a shared vision of a Lewes MAT based on the Co-
Operative MAT model, with five key guiding principles: 
 
(I) Values underpin all that the MAT does 
(II) Learning is at the heart of all  
(III) Each school retains its own character to ensure diversity  
(IV) Each school is free to determine its own religious character 
(V) All schools strive to improve and no school improves at the expense of another 

 
This scoping exercise was funded by Priory School in support of all LCLP schools by 
creating a fully researched and detailed model of a Co-Operative MAT that all trust schools 
would then be much more informed about making a decision to join in future. 
 

b) Work continued on the operational details of how the central services of a mixed MAT 
model might be funded and operated. The group developed a series of questions around 
operating a MAT to pose to existing organisations. A programme of learning visits was 
made to MATs in Burgess Hill, Crawley, Cuckfield, Guildford and Kent. 
 

c) In terms of Diocesan consultation, South Malling opened a dialogue with the Diocese who 
were supportive of their MAT exploration.  
 

d) In May 18 a governor training session for Lewes schools on all aspects of mixed MATs was 
provided at Priory school, led by Dominic Swift, chair of the Evolve Trust MAT. 
 

e) Meetings were held with the Regional Schools Commissioner’s Office to understand the 
approval process required from the local authority.  
 

f) Members of the MAT scoping group visited other Lewes school governing bodies to explain 
about the progress of the scoping exercise. 
 

g) Towards the end of the year in June 18 the group presented papers to trustees, showing a 
proposed mixed-MAT structure for Lewes schools which could provide a coherent basis for 
more detailed investigation involving all LCLP schools  
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2. Improving outcomes for all learners  
 

a) The Lewes Alliance Education Improvement Partnership (EIP) commenced in 
September – this included: 

i. a cross-phase writing project involving 2 sets of 4 Lewes schools working together 
commencing in September 17 with the support of additional LA funds. 

ii. five Lewes schools signed up for a 3 year programme of co-operation - the ‘Peer to 
Peer’ project - whereby headteachers working in triads visit each other’s schools to 
share information and data and provide support to the host school by identifying key 
actions for school improvement. 

 The results from these projects included: 
iii. Peer Reviews have been completed in all schools participating in the project 
iv. A writing project has been delivered with moderation sessions for year groups 1, 3, 4 

and 5 due to happen.  The sessions will also include staff from Priory School so that a 
greater understanding between KS1/2 and KS3/4 can be developed, leading to more 
effective cross-phase work. The moderations session will take place in Terms 3 and 4 
and it is hoped that more regular moderation sessions between schools will grow out of 
these initial meetings. 

v. A school to school support system is also being developed.  Each school in the 
partnership has identified both areas for support and areas in which it can provide 
support and a programme to match need with support is being drawn up.  It is hoped 
that some of the staff delivering the school to school support across the EIP will go on 
to become SLEs (Senior Leaders of Education) through the Priory Teaching School 
Alliance, meaning that they will be available to provide support to schools both within 
the Lewes EIP and beyond. 
 

b) Strategic School Improvement Fund – Priory School led on an existing Local Authority 
initiated bid for the national strategic school improvement fund focused on Attendance, 
Exclusion and Inclusion. The LA has now commenced a similar SSIF project for primary 
schools. 
 
 

c) Lewes Teaching Schools Alliance – after Priory’s successful 16-17 bid to become the 
lead school in a new teaching alliance, the following outcomes were achieved this year:  

i. Three teachers were recruited as Specialist Leaders of Education (SLE’s) - roles aimed 
at developing experienced middle or senior leaders interested in supporting a range of 
teaching and learning improvement in other schools. 

ii. Priory is now running the National Professional Qualification for Middle Leadership 
(NPQML), which includes some local teachers. There are 2 currents cohort; cohort 1 
has 16 participants and cohort 2 has 7 participants 

iii. 2 SLEs from Priory have been providing support to a local primary school 
iv. Priory has commenced delivery of the ‘Outstanding Teacher Programme (OTP) – 8 

participants 
v. Priory has commenced delivery of the National Professional Qualification for Senior 

Leadership (NPQSL) – 5 participants 
 

3. Improving leadership & management - LCLP School Collaboration and Support 
 
a) Priory and Wallands School entered in to a formal partnership of support, with Priory 

providing leadership services and South Malling School providing a teacher to Wallands 
on secondment.  

b) Trustees acknowledged that Rodmell School, operating with one pupil for the first term of 
the 17-18 year, would be closing by July 2018.  

 
4. Administrative and accounting processes: 

 
a) Trustees maintained a £2per pupil school trust contribution to be invoiced each April 
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b) Trustees re-contracted with Chris Horton to provide ongoing Company Secretarial 
services until May 2019 

 
 
 
 
 
Graham Arr-Jones 
Chair of Trustees 
Lewes Cooperative Learning Partnership 
12th Feb 2019 
 
 
 
 


