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Minutes 
 
 
 
 
Board Meeting: 18.30 Tuesday  7th July 2020 
Venue: Online Zoom Meeting 
 
Present: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: Sally Domingo-Jones (Partner School Trustee) 
 

Item Owner 

1. Agree minutes of Board Meeting 11.02.20 
 
The meeting commenced at 18:33. The above apologies were received.  
 
Matters arising from previous Board Minutes:  
TJ has spoken with the local authority who remain positive about the idea of an expanded LCLP 
becoming a vehicle of support, challenge and oversight for Lewes schools, liaising with the Lewes EIP. 
 
AD is pursuing a bid for EIP funds as the bidding process has been on hold over the Covid-19 
lockdown period. 
 
BB and TJ will continue to liaise over a funding opportunity for language teaching in LCLP schools. 
 
Action 1.1: 
The Minutes of the Board Meeting 11.02.20 were agreed and signed for the Chair by the Company 
Secretary. 
 

 
 
 
 
 
 
 

LEWES 
CO-OPERATIVE  
LEARNING 
PARTNERSHIP  
 
Iford and Kingston Primary School  
Priory School 
South Malling Primary School 
Southover Primary School 
Western Road Community School 

LCLP Trustees  Invited Partners 

Graham Arr-Jones (GA-J) Foundation Trustee  Debbie Collis (DC) Headteacher, Wallands 

Burt Brown (BB) Partner School Trustee  Andrew Dobell (AD) Headteacher, Iford & Kingston 

John Griffiths (JG) Foundation Trustee  Noel Fadden (NF) Headteacher, Southover 

Tom Jeffery (TJ) Foundation Trustee  Joanna O’Donoghue (JO) Headteacher, South Malling 

Elizabeth Kaye (LK) Partner School Trustee  Secretary 

Tony Smith (TS) Foundation Trustee  Chris Horton (CH) LCLP Company Secretary 

Roy Watkinson (RW) Foundation Trustee    

Irèna Wooler (IW) Foundation Trustee    
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2. Sharing experience of Covid-19 first wave 
 
GA-J invited feedback from schools as to how they had experienced the partial re-opening after the 
Covid-19 period of school closures. 
 
Lewes Headteachers had been conducting a regular online weekly meeting since the lockdown and all 
schools reported similar experiences of needing to pro-actively support a minority of children and 
families who had not reengaged with education due to factors including anxiety and digital exclusion. 
Some schools had provided IT support to allow these disengaged children remote access to work and 
lessons but in some cases this has not resulted in reengagement. Priory School had found making 
family visits was effective with some families. 
 
All agreed that there were a significant minority of approximately 5% of pupils who would need intense 
support to reengage with their learning and all Lewes pupils would begin the September term from the 
position of needing some level of support after an unprecedented interruption in their schooling. 

 
 
 
 
 
 
 
 
 
 
 
 
 

3. Future direction of the Trust in light of Covid-19 constraints  
 
An extended discussion took place with LK from South Malling asking if this Covid-19 crisis could be 
the right time for LCLP to find its purpose in supporting all the children of Lewes. 
 
JO reported that colleagues in the Sevenoaks Partnership of Primary Schools had been well 
supported by the mental health charity Fegans, which provides professional therapeutic 
services to schools, working with children and families struggling with multiple issues that 
routinely raise barriers to educational engagement. 
 
Fegans is offering a package of support to schools based upon a match-funded model. They 
were offering their services to all 7 Lewes schools at a cost of £920 per school or £6,440.  
JO proposed to trustees that existing LCLP funds could be used to provide most of the 
matched funding required to access this service and this could be a key strand in supporting 
Lewes families in the most vulnerable categories to reengage with education. AD suggested 
that some EIP money could also be assigned to this. 
 
This idea was positively received by trustees. 
 
TJ commented that a combined project of this kind linked back to the former proposal of how 
LCLP can work for all the children of Lewes as a whole. This therapeutic support project could 
form the basis of a new plan to more closely link LCLP and the EIP. 
 
TS commented that a future project for Lewes schools could include up-skilling staff and 
students with software to provide recorded and ‘live’ lessons which could involve parents and 
help boost their confidence in supporting their children to learn. 
 
JG reminded of the importance of including St Pancras and Wallands Schools in the projects 
even though they are not formally part of the LCLP (but are members of the EIP). 
 
Action: 3.1:  
Trustees unanimously agreed to provide £2.2K of LCLP funds towards the Lewes Schools 
therapeutic support project. 
 

 
 
 
 
 
 
 
 
 
 
 

4. AOB: Green United CIC requesting nomination of LCLP as ‘asset locked’ organisation  
 
RW expanded upon the document circulated to trustees concerned with the establishment of ‘Green 
United’ a Community Interest Company (CIC) being set up to promote environmental education in 
Lewes, with the aims of: 

• giving young people more involvement in the world that they inhabit 
• enabling collaboration between young people, schools and the community in which they live, 

learn, work and play 
• placing the environment at the heart of that community and supporting young people as they 

come to terms with and help make the changes that they feel are necessary to make the world 
a better and more sustainable place for us all. 
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RW explained that a CIC as a non-profit company required the nomination of an organisation with 
similar objectives to it to receive any residual funds in the event the CIC failed at some future point, 
 
The following proposal was made by JG and seconded by TS: 
 
The Board of LCLP is asked to approve its willingness to be nominated as the appropriate body to 
receive any residual funds, on dissolution, of the Community Interest Company “Green United”, 
currently in formation, should the circumstances dictate.  
 
Action 4.1: 
Trustees unanimously agreed that LCLP would accept nomination as the ‘asset locked’ body 
to receive any residual funds, on dissolution, of the Community Interest Company “Green 
United”. 
 
The meeting closed at 19:30 
 

5. Dates of Future Meetings – venues TBD: 
 
Autumn Term Board  - Tue 22nd Sept 2020 | 6.30pm – 8pm 
Spring Term AGM & Board - Tue 9th Feb 2021 | 6pm – 7.30pm 
Summer Term Board  - Tue 18th May 2021 | 6.30pm - 8pm 
 

 
 
 
 

  
Signed:__________________________ Name: ___________________________ LCLP Trustee 

Chris Horton
Graham Arr-Jones 


