
Minutes

AGM & Board Meeting: 18.30 Tuesday 12th Feb 2019  
Venue: Priory School

Present:

Apologies: Matthew Montebello (Foundation Trustee), Tom Jeffery (Foundation Trustee).
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AGM

1. Welcome, Messages & Apologies  

The meeting opened at 18.35
GA-J informed trustees that Abbie Churton (Southover Trustee) and Jenny Westaway (Western 
Road Trustee) had resigned since the last board meeting. Tom Jeffery (apologies received) had 
been appointed by Western Road governors as their new trustee and Southover School expected to 
appoint their governor, Burt Brown as their new trustee.

2. Elect Chair & Vice Chair

Action 2.1: Trustees unanimously elected Graham Arr-Jones to serve as Chair until the next AGM 
(proposed by EK, seconded by RW).
Action 2.2: Trustees unanimously elected Roy Watkinson to serve as Vice-Chair until the next AGM 
(proposed by GA-J, seconded by SD-J).

3. Receive trust accounts for financial year Sept 17 - Aug 18

Action 3.1: The LCLP accounts for financial year ending July 2018 were approved by trustees, subject 
to a correction of spelling in the surname of one trustee (EK). CH

4. Receive Trustee’s Annual Report of activities  

Action 4.1:  The Chair’s Annual Report was received and accepted by trustees.

Action 4.2: Trustees formally extended their thanks to the headteachers and governors of Priory and 
South Malling Schools for their committed and diligent work over the year on the Partnership 
Development and MAT scoping project.

Action 4.3: Trustees made a vote of thanks to Andrew Dobell, Headteacher of Iford & Kingston School, 
for all his effective work over the year leading on the Education Improvement Partnership (EIP) work.

The Chair closed the AGM at 18.47.
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CO-OPERATIVE 
LEARNING 
PARTNERSHIP 
Iford and Kingston Primary School  
Priory School
South Malling Primary School 
Southover Primary School
Western Road Community School

LCLP Trustees Invited Partners

Graham Arr-Jones (GA-J) Foundation Trustee Holly Aquilina (HA) Governor, Wallands

Sally Domingo-Jones (SD-J) Partner School Trustee Burt Brown (BB) Governor, Southover

John Griffiths (JG) Foundation Trustee Noel Fadden (NF) Headteacher, Iford & Kingston 

Elizabeth Kaye (EK) Partner School Trustee Joanna O’Donoghue (JO) Headteacher, South Malling

Tony Smith (TS) Foundation Trustee Secretary

Roy Watkinson (RW) Foundation Trustee Chris Horton (CH) LCLP Company Secretary



Board Meeting

1. Agree minutes of Board Meeting 25.09.18

The board meeting commenced at 18.47

Action 1.1: The previous board meeting minutes were approved by trustees, subject to a correction 
(RW) in item 10. AOB, replacing the word ‘combine’ with ‘consult’ and the minutes were signed by the 
Chair.

2. Trustee Matters

a) Issues of trustees required by articles 14.4.5 and 14.4.6 - The Schools Co-operative Society and 
Local Education Authority 

CH referred trustees to items in 14.4 of the Articles of Association and the fact that LCLP is required to 
have a trustee drawn from the Local Authority and a trustee from The Schools Co-operative Society and 
vacancies still exist for these roles. 

JG also reminded colleagues that a core task of the trust was to establish the Forum (item 13) and this 
had not yet been done. 

In the discussion that followed trustees queried how suitable the Articles were for the kind of trust LCLP 
wishes to be. This discussion was then curtailed in light of the next agenda item 3: Future direction of 
the Trust. 

b) Register of Interest – updates required from trustees  

Action 2:1: Trustees submitted their updated registers of interest to the Company Secretary.
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3. Future direction of the Trust

a) Partnership developments 

There was an extended discussion about the Trust’s recent experience of the media campaigns 
mounted by diverse groups, based on a variety of perceptions and opinions regarding the LCLP MAT 
scoping project. 

In light of the negative community atmosphere now surrounding the intentions of the MAT scoping 
project and the decision by governors at Southover and Western Road to withdraw from the MAT 
Working Group, it has been decided to halt the process and review the present options available to 
LCLP in order to pursue its established goal to advance the education of learners at all Lewes schools.

It was noted that a recent ESCC paper had been produced: ‘Schools Coping With Change - the Way 
Forward’. This document highlighted the vulnerability of small primary schools (one with a single form of 
entry), which applies to several LCLP schools. One of the key recommendations was that the LA will: 

’seek to empower schools to consider actively their current organisational arrangements and the 
potential benefits of partnership arrangements. If already in some form of partnership, then relevant 
schools should review whether the benefits of their current arrangements are being fully exploited and 
actively consider how they strengthen these arrangements over the coming years.’ 

Trustees were alerted to the recent ESCC budget agreed on Tuesday 5 February which saw the council 
vote to make cuts to Children's Services of £1.049 million, the bulk of which will reduce funding to the 
Schools Learning and Effectiveness Service. Trustees noted that all Lewes schools would be adversely 
impacted by these cuts and the need to look for new ways of working successfully together was more 
pressing than ever.

TS and GA-J reported back briefly on a recent meeting with Jon O’Connor, of the Co-operative school 
network CS-Net. Jon was a key partner in discussions around the foundation of the trust and is now 
offering active support in taking LCLP forward in light of the recent community reaction to the MAT 
scoping project. CS-Net is recommending LCLP embarks upon a new strategy of engagement with the 
local community.

JO argued that before this we needed to go ‘back to basics’. Did all LCLP schools share the same 
understanding and agreement of what working in partnership meant? In wider discussion trustees 
acknowledged that before any new external engagement could commence, there was a pressing need 
to look back into the partnership and to ensure that all parties had the same level of understanding of 
what a Lewes school partnership was and an equal commitment to making it a success.

Burt Brown entered the meeting at 19.32.

The following actions were decided:

Action 3.1: Compile and agree a set of common questions for each school’s governing body to 
consider about what they understand partnership to be and whether or not they think working in active 
partnership with other Lewes schools is a desirable way forward for their school.

Action 3.2: Each school governing body to schedule a session with all their governors to go through 
these questions and arrive at answers that define their school’s individual perspective. It was agreed 
these meetings would take place before May half term.

Action 3.3: LCLP to schedule a plenary meeting in June to bring together the partnership responses 
from all schools with the aim and objective of clarifying and refocusing all LCLP schools on a shared 
vision of partnership for successful learning for all young people in Lewes. 

Action 3.4: For Lewes Church schools to write a combined letter to the Diocese to keep them fully 
informed of developments and to invite Diocesan involvement in individual school sessions and the 
June plenary event. 
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