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MINUTES OF THE MEETING HELD ON THURSDAY 17th OCTOBER 2019 AT 18.00 IN THE CONFERENCE ROOM 

PRESENT: Ken Caplan (KC) , Peter Colebourn (PC) (Chaired meeting), David Conway (DC), Gaydree Wrigley 

(GW), Graham Arr-Jones (GAJ),  John Griffiths (JG) (took minutes), Martin Penrose (MP),  Susan Carpenter 

(SC), Liz Webb (LW), Tony Smith (TS)  

ALSO PRESENT: Karen Clinton (KC) – Head of School 

 AGENDA ITEM MINUTES 

1. Apologies for absence Received and accepted from Emma Brinkhurst, Sarah Roberts 

2. Minutes of previous meeting A copy of the Minutes from Wednesday 4th September 2019 was 
circulated with the agenda. This is also available in the Governor’s 
shared area. 

  
The Minutes of Wednesday 4th September 2019 were agreed as a 
correct record and signed by PC. 

3. Matters Arising  PC questioned if the wording of governors’ objective (ii) fully reflected 
the intent of the group? Namely to ‘promote the celebration of school 
success – improving relationships with the wider community’. It was 
agreed that this should be interpreted in its wider context. LW shared  
that she had attended a meeting of Student Voice at which it had been 
noted that of the 900 student responses to the Youth Parliament 
questionnaire, only 5 students had made any reference to Uniform 
issues. This was seen to be very encouraging. 

4. Declaration of pecuniary/business 
interest 

As listed; no change 

5.  Membership updates  
 

Michael Bull (Associate governor) has resigned and it was agreed that 
no immediate replacement was needed; however a final decision would 
be made once the Governors had completed their annual skills audit. 
With that information to hand and skill gap could then be addressed. 
ACTION: TS to circulate skills Audit questionnaire to governors for 
completion. 
Also Suzanne Howells (Staff Governor) has resigned and it was agreed 
that finding a replacement Staff Governor should be immediately 
auctioned.  
ACTION: TS to circulate papers to all staff. 

6. Headteacher’s Report  A copy of the Headteacher’s Report was circulated with the agenda. 
This is also available in the Governor’s shared area. 
 
Key points of discussion:  
 
TS informed the group that pupil numbers on roll at the October Census 
were at the lowest point over the past 10 years:  1137 vs 1146 last year. 
This obviously has budget implications with each student attracting 
approximately  £4000 funding.  It was not felt that the numbers are a 
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reflection of how the school is perceived, but rather a demographic 
feature with birth rates in Lewes area falling.  
 
Priory are aware that there is currently a ‘bulge year’ in the Primary 
schools (Y5) and that will obviously flow through to Priory numbers in a 
few years time.  
Question: (PC) what is our current PAN? 232, however we have been 
offering places over our PAN to best manage student leavers in later 
years. This year’s Open Evening was very successful and Priory 
continues to perform well compared to other local schools. We receive 
a lot of first choice selections for Priory, but a few do not join in 
September – a number put Priory down as security in the event they do 
not get a place at a private school. 
Looking forward current Y7 is oversubscribed, but the school continue 
to lose students in later years with 12 recently leaving for 
Independent/private schools since September. These schools continue 
to look attractive to some parents as their children approach 13 offering 
smaller class sizes, extracurricular activities (sport/drama etc), better 
facilities. Also many of the independent schools are offering aggressive 
scholarships for the right candidate with some bursaries being seen at 
110 to 115% of annual fees. 
 
Question:  what is our average class size in Y7? 28, but it could go as 
high as 30 when physical constraints impact. Class sizes are advised to 
be smaller for practical subjects such as DT for H&S reasons. 
 
Question: (PC) asked if we had to hand data on what percentage of S 
Malling pupils came to Priory? TS advised that figures were not to 
hand, but he felt that most students did come to Priory.  
 
Subsequent research identified 24 applications from South Milling 
School for places to start September 2019. 
 
TS provided the group with a review of recent GCSE results.  
 
The Report shows our estimated Progress 8 score of +0.14 – but TS 
advised final unvalidated numbers had recently been published by the 
DfE and the actual on the Performance Tables website is reported as 
+0.17. This places Priory on ‘average’ category on national scale for 
progress. Other schools in the area had similar results with Seaford 
Head having the best progress score in local area.  
 
Attainment 8 was 53.4 with an average grade of 5.3 which would 
translate to an old ‘B- B- grade’. 
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English & Maths: 9-5 was 60% third highest in East Sussex; 9-4 80% 
second highest in East Sussex. This puts the school in the Fisher Family 
Trust (FFT) top 20% measure. 
 
Ebacc – Priory are now the highest in County, having focused a move in 
our curriculum to be Ebacc compliant. This is a positive outcome for the 
school. 
 
Areas of concern – Drama results were disappointing (the Head of 
Subject was on maternity leave)  – more focus to be given to theory 
element of the course. 
 
PE Sports Studies - had conflicting external examiner feedback – this has 
still to be resolved. 
 
Question: Science 1 &2 grades can differ? Yes, they are no longer 
aligned. As respects single subject science we had some excellent 
results which exceeded FFT top 5% 
 
There were 33 requests for re-marks and 13 grades were subsequently 
changed upwards. 
 
Maths use of the internal tracking systems still appears to be an issue – 
actual results being far better than internal projections.  KC advised that 
the department are aware of this discrepancy and are working on 
addressing it.  
 
Going forward a global FFT top 20% target will be adopted, although 
individual subject may wish to adopt tighter targets based upon past 
results e.g. individual science subjects which are targeting FFT5. 
 
Question: (JG) will staff welcome these new targets? Yes, the majority 
would as they were seen to be more realistic at an individual pupil level 
providing greater challenge for those with high priory attainment. 
 
The overall results need to be seen in a wider context where Priory 
continues not to chase data for the purposes of league table placings – 
several students were allowed and encouraged to sit exams at Priory – 
even though it might impact our statistics – but it was the right thing to 
do for the student.  
 
One area of disappointment was the gap for our more vulnerable 
groups which widened this year, despite intense effort and focus. The 
composition of our Pupil Premium (PP) group varies each year and as it 
is a small number of students, this makes year to year comparisons very 



FULL GOVERNING BODY MEETING  

 

 

 
 

Signed ……………………………………………………………………….. (Chair)     Date ……………………………………………. 

 

difficult. The data also needs to be looked at on a student to student 
basis. A great deal of intervention was committed to these groups, but 
poor attendance continues to be the critical issues as regards 
performance. Also homework completion is a big challenge for this 
group.   Attendance for PP 87%, FSM 86% and SEN 89% vs all pupils 
92.6%. 
 
Question: (LW) did the change to study leave have any impact of 
attendance figures? There is no evidence that there was a significant 
impact (in fact Y11 attendance data has improved) , but the climate 
change protests did, with one day only having 70% attendance at 
school. The school invest a significant amount of time and resources in 
trying to improve attendance, but for marginal gains – but given our 
duty of care this is necessary. 
 
Question: will our attendance data appear as a flag to Ofsted? Unlikely 
we are not really a significant outlier, but it is of real concern as this 
does impact on outcomes. Especially for the more vulnerable. 
 
Exclusions continue to fall at the school, which is pleasing. A wide range 
of strategies are tried, with exclusion being the last resort.  Priory does 
not send students home to ‘cool off’ as some do – that would be an 
illegal as it should be classified as an exclusion. Resources invested in 
Forest school, A Band, the new Health & social Care and Hairdressing 
courses ensure we try to provide appropriate provision for our students.  
There is continued concern that the local authority in our area only offer 
College Central (PRU) with no intermediate provision. The HT Group 
continue to press for a more creative response for our most challenging 
students, but there is no funding available. 
 
It was noted that the report indicated a significant increase in Hate & 
Racial Abuse incidents at the school. Was felt that better reporting and 
logging of such incidents was taking place and students were being 
challenged more in such areas.  
 
Question: (JG) Please could SLT look carefully at the Blacklands Camp 
selection process as last year we had issues around twins both not 
being able to participate. KC advised that this was being looked at, 
including shorter times at camp and maybe two trips to cater for 
numbers.  
 
Question: (LW) please can you clarify AHT’s leading of projects as part 
of the SDP? Clarification was given 
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Of the resignations and leavers – all staff have been replaced with only a 
computing teacher to be hired. Interviews are pending on this. 
 
Several of the science blocks have been refurbished and an opening 
evening is being held on 18th October to launch them. Several governors 
indicated they would be attending. 
 
Question: How did the changes to Summer School go? We ran a 
shorter this year and received positive feedback from the primary 
schools. It was felt the course was more focused this year. There was no 
external funding available this year so the cost had to be borne by our 
budget.   
 
Question: (KC) It seems Y9 shows a significant spike – why? Also, what 
does the chart show – data descriptor? The data shows student visits. 
Some of the visits are low level, but it is good to record them. Several 
are repeater students who display anxiety and report to the office. Most 
are girls. KC reflected that several things might impact Y9 – options 
process can create stress, climate strikes impacted general wellbeing 
and heightened concern for some, vaccinations etc 
 
Question: (PC) – nothing is in the HT Report about the school 
appearing in the press as a result of day 1 protests? TS advised that this 
would be more fully discussed at the next FGB meeting. 9 complaints 
have been received, with 7 being on a template basis. 1 complaint is at 
stage II of the complaints policy and the school has asked Governor 
Services to provide an independent governor to investigate as it was felt 
by the Chair that Priory governors were conflicted. It was also discussed 
that the school needed to ensure that positive messages about the 
school and its student successes need to be shared more with the wider 
community to counter some of the negative press recently received by 
the school. 
 
Question: (LW) The PPI attendance data at parents evening is very 
interesting – can this be replicated back historically? It was felt that it 
probably could not be done backwards, but would be captured going 
forward. A lot is  done to try to get PPI students and parents to attend 
parents evenings – they get calls from House Teams, priority booking 
etc 
 
 

7.  Subject Reports for Governors  A copy of the Subject Reports for Governors was circulated with the 
agenda. This is also available in the Governor’s shared area. 
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The Governors thanked staff for preparing these two page summaries 
which were felt to be very helpful and insightful. They will be of great 
use for the curriculum area link governors as they make their visits etc.  
 
It was noted by governors that all the reports reflected the recent 
increased focus on literacy and PPI students which was pleasing and 
showed that progress in these areas was being made across the board.  
 

8, 9 
&10. 

School Development Plans – 2018 
-2019 and 2019-2020 
 
School Self Evaluation 

TS reflected on the 2018/9 plan in that it was probably too extensive. 
That being said as indicated in the report progress was made in most 
areas, despite resourcing being an issue. The 2018/19 SDP feeds into 
the new SIP for 2019/20. This is now slimmed down as a document and 
accordingly more focused and targeted.  
 
There are 4 key areas of focus being 

 Literacy through Accelerated Reader 

 Boys and improving their attainment/engagement 

 A Band 

 Careers and compliance with new statutory requirements for 
2020 

FFT 20 has been adopted as the core school performance benchmark as 
previously discussed. FFT benchmarks will also be included in teaching  
staff performance objectives as part of the annual appraisal system.  
 
Questa and FFT training is underway and will be rolled out to all staff to 
support improved tracking of performance and identification of those 
requiring additional support. 
 
Question: (LW) 4.1 notes that governors and SLT will review other 
schools SLT structures to view alternatives, prior to our restructuring. 
Is this taking place? Yes, the SLT are making such visits 
 
Question: (MP) What are the Gatsby Benchmarks? These are 8 key 
objectives that every careers programme should deliver. Named after 
their author, Gatsby. The school are now required to comply with all 8 
criteria by next September – the school is well underway with this and 
on track for compliance. 
 
Question: Where are we on the new Special Unit? We are waiting for 
the formal consultation to close – and then the feedback from that 
exercise. The proposal will then be put to the Lead Member at the 
Count Council. 
 
Question: what is Edulink? This is a piece of software that will allow 
staff to access and input data for home – previously it had to be done 
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in school on a school machine. This has been adopted to help with 
work life balance issues. Full training is yet to be done and it is in its 
early phase of development. 
 
School Self Evaluation (SEF) – this document is still being worked on. TS 
shared that the School had changed the format of the document and 
were looking to cap it at 10 pages which will mirror the new Ofsted 
inspection framework. 
 
Question: (JG) when can we look to put ‘outstanding’ on at least one 
of the Ofsted criteria? We are getting closer and aspire to outstanding 
in Teaching and Learning. 
 

11. Partnership Update GAR advised that he had not been able to attend the last LCLP meeting 
and asked TS to provide an update for the group.  
TS shared that the focus had been to try to learn from the  experience 
of successful Trusts and partnerships. Two Trusts had been invited to 
make presentation to the Trustees, namely 

 Sevenoaks Trust (large group of Primary schools) meeting held 
at S Malling school 

 Kent Special Schools trust (27 special schools in Kent) meeting 
held at Priory school 

Interestingly, both Trusts came from Kent and it was felt the LEA of 
Kent was a driver of the partnership work and cooperation. It seems 
Kent want very little to do with their schools around EIP’s and school 
improvement etc. East Sussex has a bit of a different model and still 
wants to engage with its schools, although resources are rapidly 
declining as budget pressures hit. It is understood that East Sussex will 
not fund EIP’s next year.  
 
ACTION: A request was made that Partnership update be put higher 
up the agenda at our next meeting so a fully discussion could be held 
 

12. Strategic Items  
PC provided a summary of key discussions at the Strategic Organisation 
committee meeting held on 26/9/2019: 

 A detailed PPI report was presented and all spending plans for 
the current year reviewed and agreed. The self evaluation of the 
effectiveness of each spending item continues to drive the 
process and refine our PPI provision.  

 Budget was reviewed in detail and it was confirmed that we can 
expect to have the teachers pay increase fully funded this year. 
The budget remains in a stable position for this year. 

 GDPR – is slowly getting imbedded, but changes in mindset still 
need to be made more widely. Having our own GDPR officer 
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was seen to have been a good thing to do and can operate as a 
champion to help ensure we get things right.  

 
JG provided a summary of key discussions at Teaching & Learning  
committee held on 10/10/2019: 

 Mr Ashworth provided the group with a detailed review of the 
2019 GCSE results. Headline data was included in the HT Report 
reviewed at this meeting 

 Careers benchmarking and the requirement for Gatsby 
compliance. The school have carried out a self assessment and 
are aware of what needs to be auctioned for compliance. 

 Prior to the meeting Jo Domin provided governors with a 
training session on the new legislation for Relationships 
Education, Relationships & Sex Education (RSE) and Health 
Education. Governors would like to thank Jo for this informative 
session. This included a review of Priory students surveys. 

 
 
 

13. Policy Reviews 
To approve the following policies: 

 Updated ESCC Model 
Safer Recruitment Sept. 
2019 

 Updated ESCC Managing 
Change policy June 2019 

 Updated ESCC 
Retirement, Pensions and 
redundancy policy for 
teachers Jan 2018 

 Exclusions Policy 

Copies of the Policies under discussion were circulated with the agenda. 
They are also available in the Governor’s shared area. 
 
Two points were noted: 

 A reference to the Diocese should be removed 

 Spelling of governance needs to be changed  
 

Noting the above, all polices were agreed and adopted 
 
JG said that he felt the Governors had made real progress the three 
objectives on the top of the agenda have been well covered. 
JG wanted to thank the Chairs GW, MB and SR and new members. 
From September Governors will need to provide biscuits for the 
Governor meetings – JG volunteered for the September meeting. 

 Any other Business Question: Has there been any feedback from staff on the new 
lunchtime arrangements? This is going to be targeted for next term 
once things have had a chance to bed down, but initial feedback is 
positive with Clubs taking off and Y11 workshops being supported 
 
Question: were there any discipline issues around the changes? There 
was one incident in the first week, but really it was only teething 
problems with the new arrangements. 
 
GW shared with the group that she had attended the Climate Crisis 
meeting and wondered how the School was looking to use this 
initiative? The meeting was really good and very positive, but a bit 



FULL GOVERNING BODY MEETING  

 

 

 
 

Signed ……………………………………………………………………….. (Chair)     Date ……………………………………………. 

 

disparate. TS advised this was a 2 year project and consolidating things 
and setting next steps plans was next on the agenda. 
 
JG requested that a report of safeguarding training provided at the next 
FGB – this action was as a result of a complaint recently investigated by 
JG 
 
MP  noted that she did not seem to have a governors Subject Report for 
PE – please could this be looked into? KC agreed to do so. 
 

   

 

 

The meeting closed at 20:15 

   Next meeting: Thursday 12th December Full Governing Body Business Meeting 6pm Conference Room 

REMINDERS OF UPCOMING MEETINGS 

– if you are unable to attend please email the Clerk 

Meeting Date Time  Venue 

Saturday Morning Full Governing Body training session  Sat 9 Nov 09:00 -12:00 H8 

Year 8 Parents Evening  Wed 11 Dec 16:00-19:00 Hall  

Headteacher’s Performance Review Group Meeting  Tues 26 Nov 08:30 (Govs) Jo Nulty’s Office   

Strategic Organisation Committee Meeting  Thurs 3 Dec   15:30 Conference Room 

Parents Forum  Wed 20 Nov  18:00 Dining Hall  

Teaching and Learning Committee Meeting  Thurs 5 Dec 15:30 Conference Room 

 

 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

5 Circulate skills Audit questionnaire to 
governors for completion. 

TS  
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5 To prepare papers for Staff Governors 
nominations and possible election 

TS  

6 To provide numbers of applicants from 
South Malling 

TS Included in the minutes above 

11 Partnership update be put higher up 
the agenda at our next meeting so a 
fully discussion could be held 

Clerk  

AOB Results of the survey on lunchtime to 
be shared with governors 

TS  

 

 

 

 

 


