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MINUTES OF THE MEETING HELD ON THURSDAY 21st May 2020 AT 10:00 VIA SKYPE DUE TO COVID-19 

PRESENT: Liz Webb (LW), Sarah Roberts (SR), John Griffiths (JG), Peter Colebourn (PC), Arif Said-

McCullough (AXS), Graham Arr-Jones (GAJ), Suzy Carpenter (SEC), Ken Caplan (KAC), Sarah Hinks (SHI) 

Gaydree Wrigley (GW), David Conway (DC) and Tony Smith (TS)  

ALSO PRESENT: Emma Brinkhurst (Clerk) 

 AGENDA ITEM MINUTES 

1. Apologies for absence Received and accepted from Jo Loader (JL) and Martin Penrose (MP) 

2. Minutes of previous meeting A copy of the Minutes from the Full Governing Body meeting held on 
Thursday 26th March 2020 was circulated with the agenda. This is also 
available in the Governor’s shared area. 

  
The Minutes of the Full Governing Body meeting held on Thursday 26th 
March 2020 were agreed as a correct record. Clerk to add SR’s electronic 
signature to minutes due to Covid-19. 
 
GW joined the meeting at 10:30 

3 Matters arising  The Chair raised that we have a vacancy for a parent governor (RS’s) it was 
felt we would be in a better position to advertise this vacancy in September. 
This would also give parents/carers of the new Year 7s the opportunity to 
apply. It was also noted that becoming a governor is a huge commitment and 
due to the current crisis parents may not know whether they could commit. 
We have four parent governors in total. 
 
It was also raised that the Chair’s current term of office ends in October and 
governors were asked to consider if they would like to put themselves 
forward for the role of Chair of the governing body for the new academic 
year. We would also be looking for a Vice-Chair of the governing body or Co 
Vice-Chairs. There is training available via governor services and SR could 
work with anyone interested. 
ACTION: Governors to consider if they would like to put themselves forward 
for Chair of the governing body/Vice Chair for the next meeting in July. 

4. Declaration of 
pecuniary/business interest 

SR – ALS (Additional Learning Support) Department Assistant  
DC – Finance Director CEGA Group  
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity that promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 
KAC - Consulting firm (Partnerships in Practice Ltd). Works in international 
development. Private contracts with Cambridge University. Trustee for 
Common Cause (local environmental charity). 
JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
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Park Residents Association. On Local Authority’s school, placement appeals 
panel list. 
SHI – Careers and Skills Lead at Culture Shift CIC. Freelance employability skill 
and charity consultant. 

5. Headteacher’s Report  A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Page 1 – Covid-19 update  
The number of vulnerable/keyworker students attending before Easter was 
around 7 to 10 (vary on parental shift patterns). After the Easter holiday’s 
numbers are increasing this week averaging between 25-29. In total 39 (25 
are vulnerable and 14 key workers) different students at any one time are 
coming into school for full day/part day or just for an hour for example one 
student with an EHCP comes in 2/3 days per week for an hour and a half to 
meet with a member of the Inclusion team. Another student is also coming in 
3 days per week to work with staff in the hearing-impaired facility. 
 
Staff in school 
In each curriculum area there are 4/5 staff in school on a three day shift. 
More staff will be required as the number of students in school increases; a 
second room has had to be commissioned to enable social distancing – 
Library and Com 1 are being used at present. Teaching staff on the rota 
attend for three days in school and then two weeks working from home. In 
addition, there is also two members of SLT and TS on site. Two receptionists 
are also going to be attending (one for morning and one for afternoon) as the 
reception is getting busy due to more deliveries and contractors coming in. 
The house assistants are also on a rota to support pastoral and safeguarding 
issues. Staff are setting the normal timetable of lessons for home learning for 
all the students and are available on email for any queries. 
 
Live lessons  
The Local Authority (LA) and Unions advice not to deliver live lessons, as 
there are a number of safeguarding/data protection possible issues. Zoom is 
not secure so we are advising staff not to use it. Also not all staff have a mic 
or camera at home which creates issues .There are also ‘equality’ issues for 
students as those without the technology will be further disadvantaged by 
not being able to attend live lessons. Some parents have been demanding 
live lessons as other schools are but these are mostly 6th Form colleges, 
private schools and academies. If lockdown continues, the LA may support a 
gradual roll out of live lessons but there will be strict protocols and guidelines 
e.g. that two staff have to be available (one member of staff can never do a 
live lesson on their own due to safeguarding).  
 
Q How many students in Year 10 are having laptops? 

We have requested 19 plus another 13 for other year groups. 
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Q Is there any support for the house assistants with the safeguarding issues 

i.e. external support with the safeguarding? 

ST and the four house teams and tutors are responsible for safeguarding - the 

external help is limited Social workers and others are not always available 

due to Covid-19 so we are waiting for some additional intervention. 

 

There have been some consideration regarding ‘home visits but TS has 

advised that this should be left with the social workers. Some of the 

vulnerable students are attending school, which is the safest place for them. 

 

The Governors wanted to thank all staff for everything they are doing 

including safeguarding.   

 

Q How do you find out about the safeguarding? 

Through regular checks plus Police and students also come forward and 

speak to staff. 

 

SHI said she went on an online webinar about safeguarding for governors and 

they said cyber bullying has increased in lockdown and E-safety is really 

important due to this. 

 

Q Have you had any feedback on increased cyber bullying? 

No feedback so far - TS has included about e safety in his daily letters during 

lockdown with links about e-safety. 

 

Free school meal vouchers 

We have not heard from ant parents informing us that they have not 

received their vouchers; vouchers are sent direct to them from the DfE via 

email, nor have we been informed of any problems with using them in the 

shops allocated. All vouchers are ‘e vouchers’ with the exception of two 

families who do not have email so hard copies are sent to the school and we 

post these out. Two members of staff are working in the canteen in school 

who provide pack lunches for those students in school who get school meals. 

Vouchers are not provided for half term next week. 

 

Q For half term should we be advising those families to go to Lewes food 

bank for support? 

The LA are advising families to do this – but all food banks are very busy due 

to Covid-19. 

 

Q Do we know how many staff and students have had Covid-19? 

There is no firm data, some suspect they may have but without testing, it is 

difficult to confirm. Two students had to self-isolate for 14 days, as their 
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mother is a nurse, had been tested, and she had Covid-19. 

 

The house teams and Inclusion team telephone or email vulnerable students 

each week – two students with Education Health and Care Plans (EHCPs) are 

accessing learning in school but not full days. Four vulnerable students are 

accessing learning in school. In addition, two students are accessing one to 

one support with RH or JN. 

 

TS is keeping in touch with families via the daily letter to parent/carers, work 

is being shared on Twitter e.g. food challenge, English and Art which helps to 

motivate students. An article has been published in the Sussex Express with 

regard to students in school writing poetry – this is positive publicity for the 

school. 

 

Governors asked are we able to put more communication into the public 

domain via the Sussex Express i.e. about how hard the staff are working in 

this crisis and the extra work they are doing. 

 

Q Are we able to track how many parents/carers are being reached with the 

daily letter to parents? 

We do not know but it is shared on the website and emailed to 

parents/carers; we are getting quite a lot of responses to the letter. Most are 

positive although a couple of parents/carers have said they do not like 

receiving to their email and could they be taken off the mailing list. Our 

perception is many read the letter and when there is an emotive issue we 

receive feedback e.g. cancellation of Year 11 prom. This action was necessary 

as mass gatherings are not allowed and East Sussex National are not open. 

We hope to arrange something for Year 11 prom at a future date. ST is 

consulting the Year 11 students for their ideas possibly doing something after 

the awards certificates are handed out (30th November the certificates have 

to be handed out by). 

 

The school is being cleaned each day - Internal Exclusion and the Science labs 

have been re-painted. The Lockers outside the Science labs have been moved 

into the rooms to give maximum space in corridors due to social distancing. 

Even with moving the lockers, the corridor is 1.7m (1.4m if lockers were not 

moved) so will be a one-way corridor. 

 

Specialist facility 

A main room and a smaller area plus a toilet has been allocated at East 

Sussex College Southover Building as a temporary measure for the specialist 

facility. The building work on our site starts June as planning permission has 

been granted. 
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Page 5 – Year 8 report  

The Year 8 data was gathered at the end of February. Overall subjects are 
performing well in terms of predicted to target comparisions with the 
exception of Maths (just below) and German (the later is not surprising as the 
students have only had limited access to the subject.) 
Vulnerable groups are performing to target – there are a small number of 
SEN students (13). 
 
Q Did the Year 8 students have high SATs? 
No they had lower SATs outcomes that the current Y11 but their progress, to 
date,  is very good. 
 
There was much discussion about during the current lockdown what learning 
will have been lost and with the gap of learning will this learning need to be 
recovered. At the moment there are no solutions and careful consideration is 
needed on what is important i.e. mental health and well-being too. 
 

Attendance - page 8 

Attendance remains a huge issue for the school - was below target before 

lockdown. There are concerns about how this will develop due to students 

getting used to not coming into school during lockdown so could be a 

challenge when students return. Schools will not have published attendance 

figures this year due to Covid-19. 

 

Attendance in Term 4 this year was at 90.37%, which is lower when 
compared to Term 4 in 2019 (92.4%). However, this term was affected by 
Covid-19, which resulted in numbers not attending increasing rapidly and 
then the closure of school from 20th March. There is a slightly lower level of 
unauthorised absence at 2.08%. 
 

The vulnerable groups continue to have much poorer attendance than other 
groups with Free School Meals students being particularly low at 83.38 % 
compared to 89.14% in Term 1, 86.21% in Term 2 and 86.39% in Term 3. 
 

During Term 4 there were 29 students with attendance under 50% and a 
further 174 students with attendance between 50% and 80% and 734 with 
over 95%. 
 
Q Could a small group of governors look into attendance? 
It was advised that SC meets up with ST twice per year about attendance. It 
was felt that a small group of governors looking into attendance would be a 
good idea, as we need to focus on things we do not do well. 
ACTION: Governors to let Clerk know if they would be interested being part 
of this group. 



FULL GOVERNING BODY MEETING  

 

Page | 6 

 
Signed ……………………………………………………………………….. (Chair)     Date ……………………………………………. 

 

 
Q The MFL uptake looks low? 

The English Baccalaureate includes Latin as a Language in addition to Modern 

Languages. 

 

Q Is there any further update on if you will be keeping Teaching School 

status? 

The status is confirmed for 2020-2021 then the DfE are interested in changing 

the model but there has been limited information since Lock Down. 

 

Exclusions  - page 9 

7 students were excluded in Term 4. This is a higher figure when we compare 
to Term 4 the previous year when only 2 students were excluded. There has 
been a significant increase in exclusions this year to date. 
 

Q Why was the exclusion figures higher in 2013-14 was this due to the 

recession? 

The staffing and structures were different, as Headteacher I did not monitor 

exclusions as closely as I should have, as a result we made reducing 

exclusions a school improvement priority. 

 

SLT Reorganisation – page 18  
This was not a re-structure but re-organisation of SLT – Brownejacobson 

advised it was a clear transparent fair process. There was a 33-day 

consultation. The process involved each member of SLT submitting an 

‘expression of interest letter’ for up to three roles. 

 

Roles: 

JA – Deputy Lead for Curriculum 

KC - Deputy Lead for behaviour/Well-being/Welfare – there work will overlap 

and SLT will all need to work as a team.  

Assistant Headteachers (AHTs) will teach 8 out of 25 lessons per week (with 

the exception of the safeguarding role). 

ST – Inclusion/hearing support/specialist facility 

SH – Assistant Head for Safeguarding – it was felt the school must give 

everything to SH for this role to be a success and to support her well-being, 

as it is a huge job. SH wanted to keep her hand in at teaching so will do 5 

lessons over a fortnight. 

 

Q Are SLT happy with their roles? 

All of the AHT were pleased with the role allocated to them. 

 

See page 19 for diagram of SLT reorganisation for further information. 
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TS will meet with the full SLT once per week. 

A Governor raised about the School Improvement Plan (SIP) and curriculum – 

delivering on wellbeing priorities at a previous meeting TS has included this in 

the SIP. 

 

NS is the SLT responsible for Maths and will focus on accuracy of data as part 

of her line management. 

 

Q Are you still recruiting new staff during lockdown? 

Yes, we have recruited a strong Maths teacher yesterday. We have also 

recruited the Lead for the Specialist Facility and the LRC manager (Librarian). 

Internally we are sorting out temporary/permanent contracts. The interviews 

internally for Curriculum Leader for P.E took place today. We are advertising 

for a part time Drama teacher and have secured a History teacher for 

September. The teachers as part of the interview process are unable to teach 

a class due to lockdown so have to teach the panel a concept instead. 

 

TS wanted to share the final structure with Governors first but if governors 

are happy TS will now share with all staff – these roles will start September. 

SLT are already starting to work with who they line manager i.e. JA with PXH 

for timetabling training. 

 

Lunch break 

When school returns to normal we will be backer introducing the three-way 

lunch as behaviour incidents increased on the one-hour lunch break trial. 

 

DC joined the meeting at 11:00 

7. Place planning update  
(Action FGB Minutes 26/03/20 
Item 6) 

Our monitoring of student numbers is crucial but at present this is a 
challenging piece of work. The lockdown might mean more people cannot 
afford private education, which might increase our number of students. 
Alternatively, parents might think home education is better and we may get 
more requests for home education. 

8.  Strategic Items   Strategic Organisation 30/04/20: 
Budget 2019-20 one of the problems the committee have is more money 
starts arriving ad-hoc. We have about a 4% carry forward which is healthy but 
we need to balance that with spending on current students. The carry 
forward will be positive next year. We thought we would have some extra 
money from not paying exam fees but these have had to be paid as well as 
paying the Invigilators. We are saving on agency staff. Year 1 is manageable 
Year 2 will need careful management. IF is doing a stirling job. 
 

 Teaching and Learning 14/05/20: 
JA shared with the committee how Priory is addressing the Year 11 GCSE 
grading this has also been shared with the full governors ahead of this 
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meeting. Centre assessed grades JA has received so far are positive and look 
to be fair. Geography were a little frustrated as they had a better year group 
and would predict higher grades but this needs to be have a  robust evidence 
base . JA is managing this process effectively. There will be no appeals about 
grades awarded but students may be able to sit exams at a later date. We 
could receive a higher number of freedom of information requests from 
unhappy students, and this could generate a lot of work. The grades have to 
be ready for submission to exam boards by 12th June.   

10. LCLP update on meeting on 
12th May) 

The meeting has been postponed due to the Headteachers dealing with the 
lockdown in schools. There was nothing urgent on the agenda. It was felt this 
meeting should be held from September onwards. Headteachers/staff are on 
their knees managing the current situation i.e. the amount of information 
overload and how challenging it is. 
 
Q Will you be closing the school for Half Term especially as some staff 
worked through the Easter holidays?  
Yes, the school will be closed. 

11. Policy Reviews 
 

The following policies were approved: 
 

 Pupil Premium 
 

 Health and Safety 
 

 Parents Forum CANCELLED  REMINDER: Due to Covid-19/social, distancing Parents Forum on Wed. 10th 
June at 18:00 is CANCELLED.  
 
Q A Governor raised due to the current lockdown and some parents feeling 
isolated could the meeting be held remotely? 
The Governors asked TS if he could speak with our IT department to see if 
they had any ideas. 
ACTION: IT to be contacted for ideas of how to hold Parents Forum. 

 Safeguarding online training 
renewal reminder 

GAJ to complete renewal online Safeguarding training please and email Clerk 
certificate for school and governor records (also part of the annual 
safeguarding audit) 
ACTION: GAJ to completed online safeguarding training. 

 

The meeting closed at 12.11 

Next meeting: Thursday 16th July 2020 time tbc? via Skype? 

 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

3 Governors to think if they would like to Governors   
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volunteer for Chair or Vice Chair of the 
governing body for next meeting  

 Governors to let clerk know if they are 
interested in being in the small group looking 
into attendance  

Governors  Clerk sent email on 01/06/2020 asking for 
volunteers. 

 IT to be contacted for ideas of how to hold 
Parents Forum due to social distancing 
measures  

TS  

 GAJ to complete online Safeguarding training GAJ  

 

 

 

 


