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Signed ……………………………………………………………………….. (Chair)     Date ……………………………………………. 

MINUTES OF THE MEETING HELD ON THURSDAY 23rd May 2019 AT 18.00 IN THE CONFERENCE ROOM 

PRESENT: David Conway (DC), Gaydree Wrigley (GW), John Griffiths (JG), Liz Webb (LW), Martin Penrose 

(MP), Radha Stuart (RS), Sarah Roberts (SR), Susan Carpenter (SC), Suzanne Howells (SH), Tony Smith (TS)  

ALSO PRESENT: Emma Brinkhurst (Clerk to the Governors)  

 AGENDA ITEM MINUTES 

1. Apologies for absence Received and accepted from Michael Bull (MB), Graham Arr-Jones (GAJ), 
Joanna Loader (JL), Ken Caplan (KAC) , Peter Colebourn (PC), Sarah Hinks (SHI) 
Karen Clinton (KC)  

2. Minutes of the previous 
meeting  

A copy of the Minutes from Thursday 4th April 2019 was circulated with the 
agenda. This is also available in the Governor’s shared area. 

  
The Minutes of Thursday 4th April  2019 were agreed as a correct record and 
signed SR. 

3. Matters arising  None 

4. Declaration of 
pecuniary/business interest 

JG – Director JRTZ Ltd Consultant and Director of a residents’ property 
management company in Crawley 
MP – Works for Ministry of Justice 
SR – ALS (Additional Learning Support) Department Assistant at East Sussex 
College Lewes  
DC – Finance Director CEGA Group  
GW – Business Manager Glenleigh Park Primary Academy 
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity which promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 
RS – Curriculum Leader of English at Sackville School 

5. Strategic Items  
 

GW provided an update on the Strategic Organisation Committee meeting 
on 1st May 2019: 
 

 The final school budget share for 2018/19 is unchanged. 

 The under spend represents money that can be re-allocated in 
2019/2020 and the carry forward figure represents committed 
money which is already earmarked for use in 2019/2020.  

 The initial budget share from the Local Authority was shared. This is 
more than original budget share for 2018/19 - and more than the 
original budget share for 2017/18.  

 The school is concerned about the excessive amount being spent on 
agency staff. 

 Q Why is it so bad? 
We have had a lot of long term absences which means the school pay 
the member of staff plus the agency staff. Unfortunately our own 
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cover supervisors have been off ill themselves so not able to cover 
which means supply has to be bought in. 

 Q Is it just bad luck at the moment?  
It could be seen as that - the school is concerned but it is no fault of 
the members of staff themselves it is due to significant illnesses 
physical and mental health needs particularly among the younger 
staff. 

 Q Does the school need more flexibility in staffing to help with this? 
There is no budget for this but the school are looking into other 
options perhaps looking into not always doing things the same way 
we always have. 

 Q Could some partnership work be done with East Sussex College 
over the road to help with staffing?  
This is not straight forward they have different contracts in FE: 
(Further Education) post 16 contracts are different to teacher 
contracts but we are doing some partnership work with them. 

 The budget balances and has a short term contingency and a carry 
forward.  

 3 Year Plan - IF has projected through our current staffing for the 
next two financial years which includes the model where all staff 
eligible for an increment receive the increment (this is not always the 
case). The three year plan shows at the end of 2019/20 there should 
be a carry forward. Through careful management we would hope to 
have more than the projected carry forward figure. 

 Our biggest cost is staff - 101% of our budget (should be 80%) by 
2022. Currently there are 1/3rd of secondary schools in deficit, 
nationally.  

 Refurbishment of Science rooms 5, 6 & 8 – four companies provided 
quotes the Governors decided the company who also did the Food 
Technology rooms at the school should be appointed to do this work. 
 

ACTION: Teaching and Learning Strategic Items from 09/05/19 to be added to 
Full Governing Body Meeting agenda for July due to MB’s absence. 

6. Headteacher’s Report  A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Number of students 2018-19 – Page 2 
At the time of writing the report student numbers for term 4 was 1125 as of 
today this is now 1127. 
 
For the September intake we offered 257 places - our pupil admission 
number (PAN) is 232. 242 places have been accepted but there will be further 
reductions when parents decide to send their children to private school or 
move out of area. Also between September and Christmas we lose more 
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students. The school is concerned about being under our PAN for the census 
date in October. 
 
Q What are the reasons for students leaving? 

1. Home education is increasing. We are the second highest school for 
withdrawal for home education. The school can raise a concern if 
they think there will be a problem about a particular student being 
home educated. 

2. Change of culture if parents don’t like Priory they try another school 
and sometimes even come back to Priory – the experience in other 
schools is not often better! 

3. Move out of area. 
 
Year 10 data - Page 3  
Generally the data is showing outcomes and progress as improving. It is 
important to remember these are not predictions they are based on the idea 
that if a student sat a GCSE now what would they get. 
 
Maths  
There were concerns raised about the Maths predictions with the figures 
being meaningless if Maths do not do predictions like other subjects.  It was 
raised that in the Maths review said it was noted that they do not want to 
mark to the policy. Accurate data is also needed for interventions to properly 
be put in place for those students who need it e.g. underperforming 
students. It was explained that Beacon Academy (Crowborough - strongest 
Maths team) are working with our Maths department. It was commented 
that other Headteachers have said this is also an issue for them so we are not 
the only school. It was also remarked that due to the Acting Head of School 
being off for a term Maths have not been so well supported with link 
meetings. It was suggested a Governor could perhaps attend a meeting with 
the Head of Maths and TS, JA and KC.  
A Governor asked who is the Link Governor for Maths = PC. 
 
It was suggested that perhaps Head of Departments could be asked on a rota 
to come to Teaching and Learning committee and present about their 
subject. 
ACTION: Tony to discuss further with Head of Departments and feedback to 
Governors. 
 
Attendance 
 
Page 7 
Term 4 this year was at 92.4% which is a slight increase when compared to 
term 4 in 2018 (91.9%). There is more unauthorised absences compared to 
the last two years but attendance was affected by the two days of climate 
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strikes when attendance was 78.7% (Feb) and 70.9% (Mar). A Governor said 
that some schools did not mark students as unauthorised for the climate 
strikes BUT Priory did (and this was the correct procedure) 
 
Page 8/9 
See graph on page 8 of the Headteacher’s Report – overall attendance = 
92.38%. 

The graph details the reasons for absence. It is important to note only 43% of 
students had an attendance rate over 96% in Term 4 (lower than Term 3). 14 
students had an attendance rate of 20% or less and another 19 have between 
20% and 50% during Term 4. If we remove these 33 students, attendance 
increases to 94.37%. 

Since September there are 80 students with attendance under 80%, when 
these are removed, the whole school attendance is 95.24% (compared to 
92.77% for all students). 

Year 11 – study leave  
A lot of parents have kept Year 11 students at home as they said their 
children work better at home instead of them coming into school to do study 
leave. Study Leave should be used sparingly and all ES Schools now have 
attendance in school during exams.  
An email has been sent to all Year 11 parents saying for the next 14 days if 
students are not in school for more than two days in the next 14 days they 
will not be allowed attend the prom. 
 
Exclusions  
The school have worked hard to reduce fixed term exclusions by using 
alternative provision and internal exclusion. This does put a huge strain on 
the House Teams. In term 4 there was a one day fixed term exclusion and one 
permanent exclusion. The fixed term exclusion figure is a lower figure when 
compared to term 4 last year when there were 5 fixed term exclusions. 
 
Health and Safety  
Fire drill documents were provided to the Governors to show how it went 
and the actions which are thorough following a fire drill. The Art documents 
that were shared with Governors a lot of the items marked in red have now 
been resolved. KC has a regular item now at her fortnightly meeting with BF 
of health and safety. 
 
Q Are you still carrying out spot checks in Art? 
Yes we are. 
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Wi-Fi to be put in over the summer  
Q Will it have capacity for all students? 
Yes once fully installed 
 
School Improvement Plan document shows the things the school have 
already done – which shows less reds now. 
 
Q Why no impact from enhancing academic writing in assessment 
conditions for Music, Drama etc in Year 7? 
There have been some staffing issues but is now developing Accelerated 
Reader as an alternative approach. 
 
Q A Governor asked about the staff survey – do Governors see the results? 
It is an annual survey that comes out in November which is not the best time 
to do it. If there was a particular issue another survey might be sent out i.e. 
recently a change of structure to the school day survey (not the start or finish 
time). All students will have lunch at the same time and have an hour so 
clubs/ detentions might be held at lunchtime instead of after school. 
Assemblies will be held in the morning so the main hall can be used as an 
eating space too. 
 
Q How many lunch duties will teachers do? 
3 duties – potentially 1 break and 2 lunch duties per week. 
 
Q If there is no afternoon tutor – how is the register taken for safeguarding? 
Lesson 5 will be the statutory register session. 
 
Q A Governor asked about if the school knew who set off the fire alarm 
mentioned in the report? 
We don’t know who it was - more CCTV is needed for better coverage of the 
school. There is a delay so certain members of staff can cancel it. 
 
Q Do you get charged if the fire engine comes to the school and it is a false 
alarm? 
No we don’t. 
 
Q What is COSHH? 
Control of Substances Hazardous to Health. 

7. Progress review of governing 
body objectives (Action from 
04/04/2019 Item 10) 

It was felt that Governors have looked at a lot of these but probably not 
always realised it. 
 
Wider life of school – Priory coming 2nd in the chess is positive and it is felt 
this needs to be shared more with the wider community possibly through 
twitter was suggested. TS said there will be an article in a free magazine 
called Town and County which is put through to all Lewes homes. AJB does 
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send info off for example, the chess success to local papers but they are not 
always published. It was felt perhaps someone in PR/social media could help 
AJB or a member of school staff by mentoring her to help with the press side.  
The Governors felt they could support AJB more perhaps by attending 
meetings with her or helping with fundraising. 
ACTION: TS to mention to AJB. 
 
Mental health – SLT have been looking at workload reduction and reducing 
emails and the number of assessment captures has been reduced. Marking 
and feedback was looked at a few years ago. There will be less spreadsheets 
with data as the school have brought in an analysis of data package- all 
teaching staff will have access. 

8. LCLP update  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JG provided an update: 
 
All schools completed the six partnership questions with their governing 
bodies and shared their feedback at this meeting. It was felt each school took 
this seriously. There was a range of responses which were positive about the 
trust. It was suggested that the trust lacks coherent management and does 
not have a robust formal structure. There is no ‘lead Headteacher’ and 
therefore no longer term plan. One of the questions was if a school commits 
resources what sort of economy of scale can be achieved for example a 
shared Welfare Officer. Primary schools were concerned as they have less 
surplus resource in their budgets. 
Two schools had discussed hard federations – one explored the idea of giving 
up governor control to a centre. Another two schools were satisfied with 
current arrangements including the Education Improvement Partnership (EIP) 
– they would like to do more but have no additional money. The conclusion 
was time, effort and cash is needed and for all to go back and discuss with 
their Governors. The Trust will look at two examples of Co-operative 
primaries. Wallands came to the meeting they are not a member but were 
invited they were complimentary about Priory’s work on the formal 
partnership. 
 
Q Will we look further afield i.e. a secondary school for the partnership? 
This was not shared with the Trust – it was felt that Priory does need to look 
into a wider range of options if the Trust cannot be made more successful. 
 
Given the current educational landscape more partnership work is needed to 
ensure greater school improvement work. Currently there is a secondary 
partnership and we are in Area 1 with Chailey, Heathfield, Uckfield, and 
schools from Newhaven and Peacehaven. A peer review will be carried out 
next term amongst secondary schools to help with school improvement 
work.  Peer review is only at SLT level at the moment.  Subject Hubs 
(Computing, History) are sharing best practice at Middle Leader level.  
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Educational Improvement 
Plan (EIP)  

Educational Improvement Plan (EIP) 
This was a Local Authority model a grouping of schools for a partnership. First 
launched 5/6 years – we were in the Lewes Coastal area EIP Lewes and 
Havens. TS was the lead Headteacher but declined to do anymore work as 
there was little in it for Lewes. The Trust was created as an alternative and 
something that might better address local needs The EIP has undertaken 
projects and is, mostly, primary focused; funding projects which a members 
of our staff have supported e.g. the writing moderation. The EIP has secured 
funding for an Attendance Officer who will be working with Wallands for one 
year. 

9. Re-cap/actions from 11th May 
2019 Saturday morning 
training 

Re-cap/actions from 11th May 2019 Saturday morning training: 

 Structure of SLT was reviewed – assessing a range of job descriptions 
for Deputy and Assistant Headteachers from other schools. 
Governors then started to review the current SLT structure (which 
has been in place for 8 years). We have a strong house/pastoral 
system but it was felt the increases in workload are becoming 
unmanageable and the wellbeing of staff as well as students’ needs 
to be considered. Our main purpose is teaching and learning so we 
must ensure we get the right balance of support. SLT are also looking 
at the current model. SR mentioned she attended the Governor 
Training on Managing and Avoiding Potential Conflicts and 
Complaints recently. The Governors liked the paragraph in the Head 
of School’s newsletter from Governors. It was suggested perhaps for 
the next one adding the link to the Governor page on the website 
might be useful. 

10. Suggestion of health and 
safety policy to be signed and 
read annually by all staff – 
update following discussion 
with SLT  
(Action FGB 04/04/19 Item 5) 

It was mentioned that with the Keeping Children Safe in Education staff use 
to read and sign a document. The school have now brought an online test 
where staff have to get 100% and get a certificate. It was felt something 
similar to this for health and safety should be looked into. 
ACTION: TS to provide update at a future meeting  

11. Policy Reviews The following policies were approved: 
 

 Complaints Policy and Procedure 
ACTION: It was mentioned by Governors could this be put in a prominent 
place on the website like a key documents page for parents’ ease of 
reference. 

 

 Updated ESCC promoting diversity and equality of opportunity policy 
July 2017 

12. Staff Tea Party  SR mentioned to the Governors about the Staff Tea Party to be held on the 
break of Tues 23rd July (INSET day) 10:30-11:00. 
ACTION: Clerk to email details to all Governors to see who is able to help SR. 
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The meeting closed at 20:20  

   Next meeting: Thursday 11th July 2019 Conference Room 18:00 

 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

5 Teaching and Learning strategic items 
from 09/05/19 to be added to the next 
FGB agenda  

Clerk  Added to 11/07/19 FGB agenda  

6 Tony to discuss further with Head of 
Departments and feedback to 
Governors at a future meeting  

TS   

7 Tony to speak to AJB about governor 
suggestions  

TS   

10 Tony to provide update on a possible 
online training course at a future 
meeting 

TS   

12 Clerk to email date and time of staff tea 
party to see who can attend for SR  

Clerk  Done  

 

 

 

 


