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MINUTES OF THE MEETING HELD ON 18th MARCH 2021 AT 18.00 VIA TEAMS DUE TO COVID-19 

PRESENT: David Conway (DC), Gaydree Wrigley (GW), Peter Colebourn (PC), Graham Arr-Jones (GAJ), John 

Griffiths (JG), Martin Penrose (MP), Sarah Roberts (SR), Susan Carpenter (SEC), Tony Smith (TS), Sarah Hinks 

(SHI), Julia Blake-Madigan, Jim Endersby (JE), Noah Curthoys (NC) and Kaveri Sharma (KS) 

ALSO, PRESENT Emma Brinkhurst (Clerk to the Governors)  

     Paul Holt (PXH) - Assistant Headteacher 

 AGENDA ITEM MINUTES 

1. Curriculum presentation A copy of Paul Holt’s curriculum presentation will be circulated after the 
meeting via email. This will also be available in the Governor’s shared area. 
 
PXH delivered a presentation on Priory Curriculum Intent and 
Implementation.  
 
The following questions arose from the presentation: 
 
Q How can we measure the impact? 
There are a range of sources of evidence e.g. emails received from parents, 
the remote learning survey results and a parent survey being carried out in 
June. We will also use some assessment information once we have a more 
robust set of data. 
 
Q With the curriculum intent subject disciplines i.e. with a topic like 
sustainability - human rights all contribute to common theme? 
Geography has a unit for sustainability, Maths use examples incorporating 
carbon footprints. The process of working on Intent only commenced with 
staff in September. More recently the focus has been on Implementation but 
this is very early and given the disruptions caused by Covid-19 we are not as 
far with this work as we might have been. Weekly meetings are held and 
there will be golden threads over time through subjects but we have limited 
capacity to cover all the topics people would like us to i.e. LGBT+, BAME, 
Brexit and feminism for example. This will be better established in two/three 
years’ time. We need time to embed stage one to get subject specific 
sequencing right first. Curriculum conversations are very important within 
and across subject areas. 
 
Q With the Gatsby benchmarks every lesson has a careers link – the 
Governor felt they would be interested in a deep dive so they would be 
able to check on processes?  
It was explained that the school researched other schools’ intent statements 
and some were very long including one which was five pages – ours has just 
three clear points and this is important as it needs to be easy to recall and 
implement. The school website includes detail of the careers element under 
each subject: https://www.priory.e-sussex.sch.uk/403/subject-details  
 

https://www.priory.e-sussex.sch.uk/403/subject-details
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The governors thanked PXH – they found the presentation useful. 
 
PXH left the meeting 18:37. 
 

2. Apologies for absence Received and accepted from Ken Caplan, Liz Webb and Arif Said-McCullough 

3. Minutes of previous meeting A copy of the minutes from Thursday 11th February 2021 were circulated with 
the agenda. This is also available in the Governor’s shared area. 
 
The minutes of the 11th February 2021 were accepted and agreed as a 
correct record. 
ACTION: Clerk to add SR’s electronic signature to minutes due to Covid-19. 

4. Matters arising None  

5. Declaration of 
pecuniary/business interest 

JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. Local Authority Governor at Willingdon Primary School. 
SHI - Careers and Skills lead with Culture Shift CIC & Vice Chair Now Charity 
Group 
MP - Employed by the Ministry of Justice 
GW - School Business Manager at Meridian Community Primary School 
Peacehaven 
SR –Teaching Assistant at East Sussex College Group Lewes 
DC – Finance Director of CEGA Group 
JBM - Runs own property business. 
KS - work for East Sussex County Council. 
NC - Director/Owner, Bridgenor Associates. Director/Owner, Northshott 
Consulting. Lay Member, NHS North East London CCG –  
Council Member, Democratic Society – non-executive Belgian NGO role. 
Governor at Wallands Community Primary School. 
JE - History Professor at the University of Sussex. 

6. Update on return to 
school/Covid-19/Lateral Flow 
Tests (LFT)  

TS provided an update on the students return to school last week.  
 
A key aspect of the return was the implementation of Lateral Flow Tests 
(LFT). PXH was the Senior Leadership Team (SLT) lead.  JG was a volunteer 
helper with the testing. It was felt this had gone far better and smoothly than 
expected. All students who had consented to LFT have now completed three 
LFT on site. 
 
We had one student test positive at the end of the day on Tuesday. As a 
result we needed to keep all Year 8 students off of school Wednesday as 
there was little time and capacity to complete the contact tracing on Tuesday 
as students and staff had finished for the day. The next day we completed 
contact tracing and forty nine students were required to undertake the ten 
days self-isolating. Even if the family took the student to get a polymerase 
chain reaction (PCR) test and it came back negative the LFT is deemed more 
accurate according to the DfE (Department for Education) guidance for 
schools.  
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From Monday 22nd March the students who consented to doing the tests 
will be undertaking the LFT at home. If a student tests positive they should 
complete a PCR test and the PCR test is the dominant result. It has been 
difficult responding to parents about the PCR as parents feel the school are 
being awkward but the school is following the guidance for school (which is 
frustrating as it does create issues). TS said he has written to the parents who 
volunteered to support the on-site LFT to thank them.  
 
TS reported that the students have been marvellous and there has been no 
problems with behaviour whilst getting the LFT.  
 
The vast majority of students have adjusted well with a smooth start to the 
return to school. There has been disruption with students coming out of 
lessons to have their LFT. Last week a small but significant number of 
students have struggled with the return e.g. with boundaries which they 
might not have had in lockdown and this has been a real challenge. The 
school has been managing one significant safeguarding issues plus local 
community challenges which have seen a ‘release of emotions’ now students 
are back mixing socially. This has also not been easy for staff. In every year 
group there has been 6/7 students so around 50 students across the school 
who are struggling with the return.  
 
The week commencing 15th March has been a better week; students are re-
adjusting and it is a more settled site. There are still some students who are 
finding the expectations a challenge and resources are stretched including 
our pastoral system which is at capacity. There is no LFT in school next week 
as these will be undertaken at home by staff and students.  
 
Generally staff are very tired (but doing a fantastic job) - we are trying to 
support them but some aspects are adding to workload such as the year 11 
grading requirements. It was felt lockdown three has been more difficult as it 
was different to lockdown one e.g. wet, cold weather, darker days and more 
time in the home. At a recent secondary Heads meeting there were similar 
experiences in other schools. On reflection it may have been better that the 
government had decided all schools should have returned over two weeks 
but this would not have been popular with parents.  
 
There is also a sense of lack of appreciation that we are still in a lockdown 
and some parents demands and complaints have been difficult due to lack of 
capacity.  
 
We have had complaints from members of the community about i.e. 
students’ lack of social distancing down Mountfield Road and Tesco have 
complained about students after school but it is difficult to manage as these 
incidents happened before/after school. 
 
A Governor wanted to thank the school on behalf of parents and asked if 
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there was anything governors could do to support staff over the next two and 
a half weeks until the Easter holidays. TS said there was not really anything 
he was aware governors could do; the relaxing of the requirement to set 
homework for KS3 helps. Year 11 and Year 10 students we are now starting 
to set homework and the year 11 grading puts huge pressure on teacher 
workload.  
 
The government expect that schools need to continue the track and trace for 
the first six days of the Easter holidays so SLT will be on call for any positive 
cases reported. A governor suggested perhaps a note in the school 
newsletter about the school want students to relax in the Easter holidays – 
e.g. no homework but about trying to keep up normal routines as students 
then return to school on the 19th April. 
 
TS reported that it is difficult to motivate some Year 11s but this is not just a 
Priory issue. We are trying to support students’ mental health and wellbeing 
and not create increased anxiety at the same time as ensuring importance 
about learning. 
 
Q Is there any options for i.e. additional SLT support for the Designated 
Safeguarding Lead’s workload? 
The Local Authority do not have any additional resources either. 
 
Q How are the pastoral teams coping?  
They, like all staff, are working to the best of their ability but are feeling the 
strain of the increased caseloads as schools return from lockdown. 
 
Q Are there any activities available in the Easter holidays for students? 
There are some projects for example music based activities at East Sussex 
College provided by the Local Authority. SSL is currently assessing who we 
could target for these activities. In the summer we hope to deliver our 
summer school for some Year 6 students – we will fund this if no government 
funding is available as we feel it is important. We need our staff to organise 
and deliver this (this is a paid activity) but due to the current pressures there 
was a concern that staff might not want to commit holiday time as they are 
under increased pressures. 
 
The Governors wanted to thank all staff and acknowledge the pressures. 

7. Headteacher’s Report  A copy of the Headteacher’s Report and School Improvement Plan (SIP) was 
circulated with the agenda. This is also available in the Governor’s shared 
area. 
 
The second data capture has been completed for Year 9 (February 2021). The 
focus is on this group as they are in the process of choosing their KS4 options. 
The Year 9 parents evening/options was held virtually. 
 
Page 6  
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The graphic illustrated the difference between Pupil Premium (PP) and Non 
Pupil Premium students. There is a ‘gap’ emerging with the APS (average 
points score) over half a grade higher for non PP students and there is a 20% 
difference in grade 5+ projected, however this gap is lower than the gap in 
the targets (25%).  
 
Q A Governor asked if he could check if the predicated grades and target 
grades were higher for vulnerable students?  
Yes for some subjects that is correct. 
 
Q How are the target grades worked out is it a formula and other 
indicators? 
The school use an algorithm which includes the FFT (Fischer Family Trust) 
data, prior attainment and additional information provided by primary 
schools. 
 
Q Are you confident in the targets? 
Generally, yes – age becomes a factor which can affect the target e.g. for 
some students their priorities will change through puberty. 
 
Q Are we able to dig out data on closing the gap at Priory i.e. national/ 
disadvantaged to see if compared with national data Priory has success?  
Looking at our attainment gap of outcomes that could be difficult to answer. 
As part of the curriculum presentation, social cultural capital is an important 
focus so SLT can derive a broader set of data. A recent study cited that large 
companies are less interested in what degree someone has but more 
concerned about the person and their broader skills.  
This week the school has been supervising a trip to Jamie’s Farm and there 
are impact measures we can use such as social skills which have been 
improved. Some students had never been to a farm this gave them a deeper 
understanding of a farm working and what it entails. 
 
Q Have we got social capital ideas for the 10-12 outliers who are non- 
attenders?   
For Year 8 we run forest school and this continued on site even during 
lockdown and some parents wrote positive emails to us saying it was the only 
thing their child did in lockdown. Governors wanted to thank the staff for 
running forest school in the lockdown. 
 
Page 9 – attendance  
Term 3 attendance was affected by the national lockdown meaning the 
school was partially open and the majority of learning provided remotely. The 
overall attendance figure is difficult to compare to previous years because of 
this.  
 
Q With the lockdowns is it difficult to know if the data is 100% accurate 
coming back is there a hidden attendance problem?  
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There is a change of coding for i.e. covid-19 it is an X which means a student 
is present, so yes there are more challenges assessing attendance to provide 
a true picture. We are targeting attendance issues sensitively due to covid-
19/lockdown. 
 
School Improvement Plan (SIP)  
Q Are we skirting around identifying weaker staff – subject knowledge 
directly/indirectly? 
The school continues to address teacher performance but this has been 
difficult with i.e. covid-19/lockdown. Interim appraisals are due at the end of 
this term. We have also been picking up absent management issues. 
 
Q With behaviour outside of the classroom are we using the use of outside 
space is there supervision of SLT on breaks/lunches? 
We have two breaks, three lunches and the field is now open, weather 
permitting. We have also gained the area back around the autism facility as 
the builders have finished which has released more space. The SLT rota is the 
same as September but it is a big demand on our time but it is part of the job 
e.g. some SLT may have SLT on call duties from 8.30am-12:30. We are 
considering that we might reduce the teaching time of Curriculum Leaders so 
they can help with the SLT rota. By 8.15am all SLT are outside the school 
building, and after school, we are also in tutor groups so we are visible to 
parents and students and to support our staff. There are two members of SLT 
on all breaks/lunches. Governors felt SLT should not be being the traffic 
police at the detriment of strategic work. 
 
TS said he has full admiration for the teaching assistants/support staff for 
supporting the live lessons on site during the lockdowns so teachers were 
available for students on the Teams posts. For the teaching assistants who 
came in every day supporting the vulnerable/key worker students and set the 
right culture one off merit payments have been made. Governor approval 
was not required due to the amount. The Governors approved of the merit 
payments given to the teaching assistants and wanted to thank all the 
teaching assistants/support staff who helped support this during the 
lockdown. 

8. Updated Governors 
Disciplinary Committee (GDC) 
terms of reference 
For approval 

A copy of the updated terms of reference for GDCs was circulated with the 
agenda. This is also available in the Governor’s shared area. 
 
Following the Clerk attending the training session on Leading panels - 
exclusion and complaints on 25/02/2021 the Governors Disciplinary 
committee terms of reference have been updated. 
 
The Governors approved the changes. 

9. Preparing for Ofsted  A copy of the slides from the governor training have been emailed to all 
governors. The School Development Plan (SDP) was also circulated before the 
meeting. These are also available in the Governor’s shared area. 
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PC attended the ‘Being prepared for Ofsted’ review governor training session 
on the 8th February. JG has also attended a session via the Primary school he 
is also a governor at. 
 
It was felt following this session five/six governors would be needed to help 
prepare for Ofsted. These Governors would need to have availability at half a 
day’s notice to meet the Ofsted Lead Inspector.  
 
Important documents include School Improvement Plan (SIP), Self-Evaluation 
Form (SEF) and also safeguarding and governors’ minutes; it was felt it is 
good that the Clerk highlights governor questions in bold on minutes – 
finance is not an issue. 
 
It was felt following this session that other governors undertake more 
monitoring so we may need to develop protocols/processes for how to 
review monitoring. We need to lead the agenda with Ofsted. It was felt these 
governors and the SLT would need to be steering the focus where possible, 
talking positively about Priory.  
 
It was felt at the May Saturday morning training session we need fifteen 
/twenty minutes on Ofsted to map out the process especially for our new 
governors. It was felt also self-evaluation as this would feed into Ofsted – 
impact. 
ACTION: Add to May Saturday morning agenda. 
It was suggested that the External Advisor, Teresa Phillips (former HCMI for 
Ofsted) could help governors. 
It was also mentioned that the governors could decide to book a session just 
for Priory governors on preparing for Ofsted with governor services.  
ACTION: Seek LA/Governor Services advice for Ofsted. 
We are in the window for Ofsted from September 2021. 

10. Attendance sub group Attendance is an ESCC wide problem and for Lewes schools especially around 
bonfire night.  
 
A sub group of governors started looking in to attendance before covid-
19/lockdowns. SC, GW, PC and SR are the attendance sub group. If any other 
governors are interested could they let the Clerk know? It was felt further 
research into attendance was needed which was started previously. Next 
term it was proposed a Teams meeting should be set up for the attendance 
group to meet. 

11.  Saturday morning full 
governing body training 
morning 10am-midday to 
agree date to be held via 
Teams 

SR asked if all Governors could email the Clerk to confirm their first choice 
and if there are any Saturdays they can’t attend; of the suggested dates of 
the 8th/15th/22nd May. We will go with the majority attendance. Ofsted/self-
evaluation will be on the agenda.  
The SEF (Self Evaluation Form) also informs part of the Ofsted inspection. 
 
Q A Governor asked if a short guide on Ofsted is available? 
ACTION: Clerk said she would look into. 
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12. Strategic Items  
 
 
 
 
 
 
 
 
 
 
Updated risk assessment for 
return to school 

A copy of the Covid-19 Return to School Risk Assessment was circulated with 
the agenda and by email. This is also available in the Governor’s shared area. 
 
JG provided an update on the Teaching and Learning Committee meeting 
from 11/03/2021. 
 
JG apologised but he did not make this meeting due to supporting the LFT at 
school. Liz Webb chaired as Vice Chair (Liz has sent apologies for today’s 
meeting) – but Liz has sent notes on the strategic items and JG has the 
minutes: 
 
Governing bodies are expected to have reviewed updated risk assessments 
(RA). An initial review of the risk assessment for the students return to school 
was carried out at the above committee due to the deadline date of 
confirming this to Governor Services following their email of the 2nd March. 
The RA also requires full governors’ approval - 
Sarah Roberts proposed, Sarah Hinks seconded and all Governors agreed. 
 
Year 9 options  
There was an update on Year 9 options – preliminary choices have been 
made. 80% will follow the academic route and 75% the full Ebacc route which 
includes languages pillar. Some students follow a vocational course the costs 
have increased to £1,200 per student – the school have to make sure the 
courses are provided to the students who need this curriculum the most. 20 
students will follow the vocational route and 25 the technical route. Of the 
preliminary choices for options 57 students have picked Art, 24 students have 
picked Drama and 39 students for Food Preparation and nutrition.  
 
No students have picked GCSE R.E – it is a statutory option.  
 
The school offer a broad choice of options but costs of provision will need to 
be regularly reviewed. It was explained that we might not be able to offer 
small GCSE classes such as 8 students for the History option. We also need to 
prepare for the potential fall in roll - lower student numbers coming in future 
years across Brighton and Hove and East Sussex. It was felt for a classroom 
based subject twenty students and fifteen for a practical class might need to 
be the minimum as we carry the costs for two years. We might have to 
reduce staffing depending on options if we can achieve this by ‘natural 
wastage’ this would be preferable to a restructure which might necessitate 
redundancies, one strategy is to look to temporary contracts until we are 
more certain of numbers. 
 
For Dance thirteen students have expressed a preference but a minimum 
needed was felt to be fifteen/sixteen students as there is always a possibility 
three students might drop out and we could not afford to run a class with ten 
students. 
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Careers update 
JA shared the benchmarking progress with the committee covid-19 had 
stopped a lot of progress i.e. work experience last year. For Work Experience 
in Year 10 the school is optimistic that we can deliver something; one 
hundred and eighty placements have been found. If work experience can’t go 
ahead we have a virtual option instead.  
 
Our Alternative Provision Coordinator retired and we have not replaced the 
role as yet we are currently thinking about the most effective way we can 
develop the role for September, one possibility is  a non-teacher position but 
overseen by a member of SLT. 
 
Year 11 grading process 
A detailed paper was shared with the committee of the internal process 
which will also involve external verification. At the time of the meeting we 
are not in receipt of full details about the external verification although it is 
possible a sample of work will be required. We should know more details the 
end of this month. Each member of the teaching staff have to sign a form. TS 
has to sign a statement that the students have covered enough content. Each 
student will have a portfolio of evidence to support the process which is 
different to last year. The students will be assessed on what they have been 
taught. The deadline for internal assessment is 20th May 2021. By 18th June 
2021 everything has be with the examining boards for external verification. 
There will be an appeals process that comes to schools in the first instance. 
 
The Governors wanted to pass on huge thanks to all staff for everything they 
are doing. It was still hoped in the summer term the Governors might be able 
to do something for staff as a thank you for their hard work this academic 
year. 
 
The Governors also wanted to thank the parent volunteers who supported 
the school with the on-site Lateral Flow Testing. 

13 Policy Reviews A copy of the updated induction policy for new governors’ was circulated 
with the agenda. This is also available in the Governor’s shared area. 
 
The updated induction policy for new governors’ was approved - JG 
proposed, GAJ seconded and all agreed. 

The meeting closed at 20:03                                   Next meeting: Thursday 20 May 2021 18:00 Teams 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

9 Add topics to May Saturday morning agenda.  
Seek LA/Governor Services advice for Ofsted. 

Clerk/SR Done  

11 Clerk to look into if a short guide to Ofsted is 
available for Governors 

Clerk Clerk emailed two attachments and two links via 
email to all Governors on 23/03/2021  

 


