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MINUTES OF THE MEETING HELD ON THURSDAY 16th JULY 2020 AT 18:00 VIA SKYPE DUE TO COVID-19 

PRESENT: Liz Webb (LW), Sarah Roberts (SR), John Griffiths (JG), Peter Colebourn (PC), Arif Said-

McCullough (AXS), Graham Arr-Jones (GAJ), Suzy Carpenter (SEC), Tony Smith (TS), Sarah Hinks (SHI) 

Gaydree Wrigley (GW) David Conway (DC) and Martin Penrose (MP) 

ALSO, PRESENT Emma Brinkhurst - Clerk to the Governors 

    Sam Twilley (ST) – Assistant Headteacher 

    Suzanne Howells (SH) – Assistant Headteacher  

 AGENDA ITEM MINUTES 

1. Safeguarding audit 
 

A copy of the safeguarding annual audit was circulated with the agenda. This 
is also available in the Governor’s shared area. 
 
ST explained the annual safeguarding annual audit has been submitted to the 
Local Authority. The initial response from the LA was positive with regard to 
submission. The questions answered within the audit generate an action 
plan. 
 
Our four House Heads (were House Assistants) are trained via an online 
course to the same level as the Assistant Headteacher (DSL). The House 
Heads will attend face-to-face training once it is available in the Autumn 
Term. Historically the House Assistants have attended meetings to represent 
the DSL however, it was felt that the DSL not attending these meetings could 
mean a crucial piece of information could be missed. From September have a 
dedicated DSL will ensure the role has more time. 
 
The Deputy DSL from September will be Sab Sahota-Lyons. 
 
A governor asked about Action No 25 practical implication tab for written 
confirmation of safeguarding checks being carried out on individuals working 
at establishments for alternative provision. We use. College Central for most 
provision but for GDPR reasons these would be held on their own site as, 
they do their own evaluations and are monitored by Ofsted. 
 
Q Will Karen Clinton continue to still be the Safeguarding lead and what 
does this involve? 
Karen currently checks the Single Central Record with Justine Klemenz. Karen 
is trained to DSL level. KC will continue to oversee the SCR checks for most of 
next year to support SH and use the time to train SH to complete SCR checks. 
The safeguarding link governors SR and SHI carry out governor SCR checks on 
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behalf of the GB. KC will line manager safeguarding. 
 
Action plan: 
 
No 4 – it was felt that the current DSL (Designated Safeguarding Lead) had 
been able to attend training sessions such as network meetings but being 
allocated sufficient time to fully carry out the role was felt to be an issue with 
the growing number of safeguarding issues. Now with the Senior Leadership 
Team (SLT) re-organisation the DSL role is a specific role (as suggested by ST).  
Having a specific safeguarding role with the SLT reorganisation would 
enhance compliance. It was suggested that the audit would benefit by 
clarifying of titles. 
 
The safeguarding noticeboard in staff room will be updated and ready for 
September. 
 
The Headteacher attended the face-to-face local authority managing 
allegations against staff training in 2015 and has completed online training. It 
the face-to-face session should be attended every 5 years. The Headteacher 
will book face-to-face training for the new academic year. The Chair of 
Governors attended in 2019 – if there is a change of Chair they would be 
required to attend a session. 
 
Laptops from DfE 
21 of the DfE laptops and 19 internet dongles for the Year 10 disadvantaged 
students have arrived; some have been collected today and the rest will be 
collected Monday. The delays were due to deliveries struggling to get 
through at the start of lockdown. The school is 5 laptops short of what we 
need for disadvantaged Year 10 students. The school is expecting additional 
laptops in late August. From September, there will be two funding streams, 
one for tutoring and a second to address closing the gap. As yet, we are 
unaware of the criteria for second funding stream. It was suggested Friends 
of Priory could be approached to help with funding support for the laptops. It 
was felt we did not want to be waiting until the end of September to get 
laptops. The laptops cost £269, which is not too expensive but still a 
considerable outlay on an already stretched budget. ST has approached IF to 
see if we could use some of our budget and this is being worked on. Three 
families had bought their own equipment and we are waiting for a few 
families to confirm whether they have PCs/laptops so we may be able to give 
these to other students. Some students who have social workers have been 
provided with laptops through their social worker. 
The Governors wanted to thank ST for all her work on the audit. 

2. Apologies for absence Received and accepted from Jo Loader (JL) and Ken Caplan (KAC) 
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3. Minutes of previous meeting A copy of the Minutes from the Full Governing Body meeting held on 
Thursday 21st May 2020 was circulated with the agenda. This is also available 
in the Governor’s shared area. 

  
The Minutes of the Full Governing Body meeting held on Thursday 21st May 
2020 were agreed as a correct record. Clerk to add SR’s electronic signature 
to minutes due to Covid-19. 

4. Matters arising 
 
Membership update Jo Loader 
stepping down 
 
 
 
Attendance subcommittee 
update 
(ACTION from FGB 21/05/20 
Item 5) 

 
 
Jo Loader will be stepping down as Parent Governor at the end of this 
academic year due to increased workload. The Governors wanted to thank Jo 
for all her contributions to the governing body and to wish her well in the 
future. 
 
The attendance sub-committee met on the 9th July and will meet again on the 
20th.  The sub group are looking at research on attendance.  Attendance 
seems to be a serious social problem that is becoming increasingly 
challenging (data for attendance is not improving). It was recommended the 
group look at the EEF document as well as than Charlie Taylor document. 

5. Declaration of 
pecuniary/business interest 

SR – ALS (Additional Learning Support) Department Assistant  
DC – Finance Director CEGA Group  
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity that promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 
JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. 
SHI – Careers and Skills Lead at Culture Shift CIC. Freelance employability skill 
and charity consultant. 
MP – Ministry of Justice  

6. Headteacher’s Report A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Attendance  
Data provided by the Local Authority for week commencing 15th June 
showed Priory as having the second highest ’ average number of vulnerable 
students per day’ with the figure being 23.6 (although this is not necessarily 
robust data).  
 
Covid-19/remote learning 
Reflecting on the situation with lockdown, we were not as advanced with 
system as we would have liked. Microsoft Office was only just being rolled 
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out so we decided to use Edulink for remote learning. Now some curriculum 
areas are using office, teams, forms and share point. Training is needed which 
will commence as part of the September INSET days (when the new staff will 
also be able to attend.) The training will include how to use Teams, 
assessment, mark schemes, live feedback and chat function. The training is a 
priority for us, as we need to be prepared for another spike in the autumn. 
Once our teachers are confident in using Teams, we may be able to explore 
video learning. Cameras/microphones have been ordered and remote 
learning could be used on other closure days e.g. snow days. Once staff are 
trained, we will train the students (including as part of IT lessons). We will 
start with some homework and classroom tasks being set on Teams. MS and 
DP will deliver the staff training; History are very advanced in use of Teams 
and have been using a range of functions with students. The chat function is 
included as ‘live learning’, it does not use video so removes safeguarding 
issues and everything is logged. When delivering video lessons, two members 
of staff are required to be ‘live’ as part of the video lesson; this is for 
safeguarding reasons (to protect staff and students). It was suggested this 
could be a non-teacher volunteer who it DBS checked. It was explained that if 
two teachers were on a video lesson they could then have a bigger class 60 
instead of 30 students. Governors felt the remote learning survey results 
should be communicated to parents i.e. what we are doing and why – 
pressures etc. TS said he has communicated in his daily letters to parents. 
 
A Governor mentioned Ringmer Academy borrowed equipment and set up 
training for video lessons it is not clear if they have two staff for video lessons 
but it was mentioned that they teach to a blank screen so are not seeing 
anyone and they need to monitor the chat screen for questions. It is difficult 
to compare Ringmer Academy to Priory as they can have 25% of their Year 
10s in as they only have 76 students – 2 classes of 9 is 25% and they have 
more space as they are undersubscribed they have a total of 400 students at 
the school. They have fewer subject specialist teachers so more teach across 
a range of subjects. 
 
Q Would there be a cost to using Teams for Priory?  
It is part of our office suite so no extra cost just some hardware and training 
time for staff to feel confident in the use and application of the functions.  
 
Q From September what would be the percentage of students doing remote 
learning? 
All students should be back in school in September unless government 
guidance changes i.e. a spike or another lockdown or if there was a snow day. 
 
It was explained that the first part of the process is for teachers to identify 
the gaps in learning (once we know what the needs are the school can plan 
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the appropriate interventions.) It was explained that we were optimistic that 
for many students the needs could be addressed by quality first teaching. 
Staff will use quizzes and assessments for learning, catch up session in Maths 
and English will be used plus we are expecting funding for tutoring (the 
preference would be to use our staff but currently the guidance is to use a 
central database to access the tutors). It was outlined that the age is relevant 
e.g. for a Year 7 student they have 5 years to catch up so there would not be 
such a large  gap.  
 
Ofqual have launched a consultation on next year’s exams so we are awaiting 
the recommendations before planning in detail. Mental health and wellbeing 
will be covered in the tutor programme and lifeskills. Year 7-9 students 
attended a wellbeing session in the last few weeks and initial conversations 
suggest the majority are looking forward to coming back over 90% were 
positive with a small number reporting they feel anxious. It is evident there is 
more parental anxiety as well as student anxiety. 
 
Re-opening September  
Our controls include: 
1. There will be wall-mounted sanitiser in each classroom when students 
come in or out they will be expected to use the hand sanitiser.  
2. If students have symptoms or feel unwell, they should not be in school. 
3.  If a student feels unwell in school there is a quarantine room parents will 
be contacted and asked to take their child for testing.  
4. Breaks, lunches, and the end of the school day will be staggered. Year 7 will 
have their own lunch, Year 8 and 10 on another lunch and Year 9 and 11 on 
the last lunch.  
5. Canteen and main hall will be used to keep Year groups apart at lunchtime. 
6. There will be a one-way system in corridors.  
 
There have been some staff concerns i.e. how do I clean every single 
textbook, can more than one student use a board pen, and in languages can 
we sing. Classrooms will not be able to be cleaned between every lesson (not 
enough time) but will be thoroughly cleaned at the end of the day. Pens 
cannot be shared only by year set i.e. only year 7 students can use the Year 7 
pens. The risk assessment will be shared with governors and on the website.  
 
Q Are the unions happy with the risk assessment?  
NEU provided a checklist, which they want used.  
 
As we are, a deaf aware school the wearing of facemasks and face coverings 
make it difficult for these students. Masks can be worn at lesson changeover. 
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Some office staff will continue to work from home if they can in September. 
East Sussex college hairdressing, media school, forest school, Plumpton will 
all be going ahead. No day trips to i.e. London are to be planned at the 
moment. 
 
We have recruited three strong Maths teachers. We have made strong 
appointments in Science, Dance, History, and Music too. The school is fully 
staffed for September; we have more NQTs. We aim to employ a TA in 
English if we can use the additional funding for this role. 
 
Q What are the stories behind the negative residuals i.e. Spanish? 
The Spanish residual is a cohort of 88 students some with lower prior 
attainment, which affects the progress. 
 
Q Will the after school Further Maths sessions be repeated in the new 
academic year? 
After school, sessions are reduced due to Covid-19 but TS said he had not 
spoken to the teacher about this yet maybe it could be perhaps done online. 
 
Q Are disadvantaged students just pupil premium, Ever6 or do the numbers 
include SEN? 
Pupil premium, Ever6, current free school meals students, looked after, and 
forces children but not SEN. 
 
Q Do you think Pupil Premium students will increase in September?  
Yes, we will write to families in September as if some families are now in 
hardship they can claim free school meals. 
 
Q As Year 7 parents evening was cancelled due to Covid-19 when would it 
be re-scheduled? 
Year 8 parents evening will be the first parents evening hopefully in 
November. 
 
Q With the government advice of travelling outside of peak times on trains 
will students be able to do this?  
All students will start at 8.30am it is difficult to have different start times. We 
do not have a huge number of students coming by public transport about 
20% most walk or cycle. We will have a staggered end of day at 5-minute 
intervals. We may have a queue by the Chapel for the C7 bus. 
 
Q Mountfield Road is a small path running along by the road and with the 
College and Priory students, arriving it might be difficult to maintain social 
distancing? 
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Priory students tend arrive at different times and the bus arrives at 8.15am. It 
is after school, which causes the most congestion. 
 
Q Will you be having a results day for Year 11? 
Yes, we will they have slots of a full hour to stagger the Year 11s to collect 
their results. Some schools are not doing face-to-face collection and 
distributing by post. We feel it is important to offer the collection and to be 
able to congratulate and/or support students. 
 
Q Will there be a social for Year 11? 
We hope to do a certificates and social evening depending on guidance on 
gatherings – certificates have to be given out by the 30th November.  

7. Strategic Items  Strategic items from Teaching and Learning on the 18th June:  
 
The focus of the meeting was the process of the central assessed grading 
(CAG). The Fischer Family Trust produced a report of expected grade 
distribution by subject using the benchmark over the previous 2 years. 
Teachers were quite close on their predictions. The school were really 
pleased with the professional approach taken by staff in arriving at a robust 
grade and ranking. JG sent an email to all staff thanking them. Maths were 
incredibly accurate with grading. 

8. Thank you email to all staff SR said that we would normally be holding a staff tea party next week on the 
last INSET break of the academic year for all staff to thank them for their 
work over the academic year but due to Covid-19, this is not possible 
currently. SR would like to send a thank you email to all staff on Monday to 
thank them for their work over this academic year and particularly with 
Covid-19; governors agreed. If governors have anything they think should be 
included in the message please could they email SR. SR would also like it 
included in the minutes that the Governors would like to thank all staff for 
their work over this academic year particularly with the challenges of Covid-
19. 
ACTION: Governors to email SR with any comments for the thank you email 
to all staff. 

9. Website checklist completed 
by Clerk 

A copy of the website checklist was circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
It is recommended Governors use the website checklist to review the schools 
website for compliance with statutory information.  The review of the 
website should be carried out twice a year and reported back to Governors.  
 
Outstanding actions to be checked by the Chair and Headteacher at the 
October Full Governors meeting. 
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ACTION: Checklist outstanding actions to be checked by Chair and 
Headteacher to see if they have been completed item to be added to the 
October full governors meeting agenda. 

10. Policy reviews  A copy of the policies was circulated with the agenda. This is also available in 
the Governor’s shared area. 
 
The following polices were approved: 
 

 ESCC Smoke Free - ESCC have changed name from No Smoking at 
Work Policy 

Q Do staff smoke on site? 
No, they are encouraged to smoke further away i.e. leisure centre. 
 

 Special Consideration – changes marked  
 

 Relationships Education, Relationships and Sex Education and 
Health Education (RSHE)  

Q The policy mentions an annual workshop for parents will this be being 
held? 
Yes, later on in the year. 
 

 Admissions Policy In Year – changes marked 
 

 Admissions Policy Main round – changes marked 
 
The following policy to be added to a future full governors meeting agenda 
due to further changes to be made: 
 

 Healthy Food for healthy outcomes  - changes marked 
 

On the roles and responsibilities section bullet point 2 it says Information 
about a balanced and healthy packed lunch to be placed on the school 
website. 
ACTION: Governors asked if a document could be added to the website for 
parents on this Clerk to ask Food Preparation/Gill if they are able to help with 
this. Policy to be added to a future agenda for approval. 
 
GW said that she would be happy to be the Food Link Governor from 
September and TS said that GW could attend lunch in the canteen with him. 

Q How many students have packed lunch? 
30-34% of students and we are one of the highest performing schools in 
terms of canteen sales. 
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11. Succession planning for 
Governing Body leadership 
Vice Chair and Chair for 2020-
21 
(ACTION FGB 21/05/2020) 
 
 
 
 
 
 
Changing instrument of 
government – increasing Co-
opted Governors by one  

We will be seeking a Chair and Vice Chair of the governing body at the 
September business meeting. Please contact SR if you would like to know 
more about the role.  
 
There is some governing training on Taking the Chair and being effective a 
webinar 10-12 on 4th November - free. This course aims to consider the 
principles of effective chairing and ways to develop good practice and is 
suitable for Chairs and Vice Chairs of Governing Boards, Chairs of Committees 
and Governors wishing to be a Chair in the future. Please let the Clerk know if 
you would like a place booked. 
 
The current Instrument of government was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
JG said that to keep continuity and the four years of invaluable knowledge SR 
has gained over her term of office JG would like to suggest that the governors 
amend our Instrument of Government by one Co-opted Governor from 6 Co-
opted Governors to 7. Therefore, the total governors would be 16 instead of 
15. SR was a Parent Governor when she joined the school but no longer has 
children at the school when her term of office ends in October. 
 
This was proposed by SC, seconded by PC and all governors agreed. 
 
ACTION: Clerk to contact Governor Services to amend Instrument of 
government. 

12. LCLP update – 7th July It was reported that the LCLP meeting on the 7th July was for all the schools to 
talk about their experiences with Covid-19 this was useful for trustees. It was 
decided to provide some funds from the Educational Improvement Plan to 
commission a charitable resource (Fagens) to provide counselling with the 
vulnerable students across the trust. South Malling have used them before 
and felt they were good value. It was felt when JG and GAJ left the meeting 
they had found proof of a concept to do through the trust. It has been a long 
journey with the trust. The next meeting is the 22nd September, which will be 
to develop this idea. St Pancras and Wallands will not have to put a financial 
contribution for this. 

13. 360° review of Chair of 
Governor’s performance 
2019-20 survey 

The 360° review of Chair of Governor’s performance 2019-20 survey will be 
sent as an electronic survey on Fri. 17th July to your school email addresses 
with a closing date of midday on Fri. 11th September please could you 
complete the survey. 
ACTION: Governors to complete survey please. 

14. Governors’ Parent Evenings 
survey results for 2019-20 

The Governors’ Parent Evenings survey results for 2019-20 was circulated 
with the agenda. This is also available in the Governor’s shared area. 
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A Governor reported that they enjoyed meeting the parents and handing out 
the surveys. It was felt Year 9 parents were more critical than Year 10 
parents, which governors felt Year 10 parents would be more critical due to 
starting the GCSE years. The results are also useful for SLT. Most parents are 
satisfied with the school, supportive, and pleased with the quality of 
teaching. 

 AOB As there is unlikely to be an open evening the school have commissioned 
MCN Productions to produce a promotional video for the school; the video 
will be about 4 minutes long. TS should receive the first edit in 2 weeks-time 
it will be put on the school website. 

 Next meeting  
 

The Chair reminded Governors the Full Governing Body Business Meeting 
Is on Thursday 3rd September at 16:00-18:00 via Skype.  
Meet New Staff 15:30-16:00 via Skype.  

 

The meeting closed at 20:25 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

8. Governors to email SR with any comments 
on thank you email to all staff 

Governors  Done  

9. Website checklist actions to be checked as 
completed by Headteacher and Chair at 
October FGB meeting  

HT/Clerk/Chair  To be added to October FGB agenda. 

10. Healthy Food policy to be added to future 
meeting agenda for approval as further 
changes required.  
 
Clerk to contact Food Preparation/Gill to do 
document on the website for healthy packed 
lunches as mentioned on policy. 

Clerk To be added to future FGB agenda for approval. 
 
 
 
Clerk emailed Gill. 

11 Clerk to contact Governor Services about 
amending Instrument of government 

Clerk Clerk emailed governor services for advice. They 
said this also needs to be added to the next LCLP 
meeting agenda for approval as we are a trust 
then the Clerk can send the amended instrument 
of government and the minutes from the FGB and 
LCLP to governor services and this will then be 
actioned by the legal team it could take a 
fortnight. 

13 Governors to complete survey  Governors 
 

Link sent to governor for completion. 

 

 


