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MINUTES OF THE MEETING HELD ON THURSDAY 11th FEBRUARY 2021 AT 18.00 VIA TEAMS DUE TO COVID-

19 

PRESENT: David Conway (DC), Gaydree Wrigley (GW), Peter Colebourn (PC), Graham Arr-Jones (GAJ), John 

Griffiths (JG), Martin Penrose (MP), Sarah Roberts (SR), Arif Said-McCullough (AXS), Susan Carpenter (SEC), 

Liz Webb (LW), Sarah Hinks (SHI) Julia Blake-Madigan (JBM), Kaveri Sharma (KS), Jim Endersby (JE), Noah 

Curthoys (NC) and Tony Smith (TS)  

ALSO, PRESENT Emma Brinkhurst (Clerk to the Governors)  

     Suzanne Howells – Designated Safeguarding Lead (DSL) 

 AGENDA ITEM MINUTES 

1. Welcoming new Associate 
Member and three new 
Parent Governors 

SR welcomed the three new parent governors Julia Blake-Madigan, Jim 
Endersby, Kaveri Sharma and new Associate Noah Curthoys. Introductions 
were made. 

3. Apologies  Received and accepted from Ken Caplan (KC) 

4. Minutes of previous meeting  A copy of the minutes from 10th December 2020 were circulated with the 
agenda. This is also available in the Governor’s shared area. 
 
The minutes of the 10th December 2020 were accepted and agreed as a 
correct record. 
ACTION: Clerk to add SR’s electronic signature to minutes due to Covid-19. 

5. Matters Arising  
 

None  

6. Declarations of any business 
or pecuniary interests 

JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. Local Authority Governor at Willingdon Primary School. 
SHI - Careers and Skills lead with Culture Shift CIC & Vice Chair Now Charity 
Group 
MP - Employed by the Ministry of Justice 
GW - School Business Manager at Meridian Community Primary School 
Peacehaven 
SR –Teaching Assistant at East Sussex College Group Lewes 
DC – Finance Director of CEGA Group 
JBM - Runs own property business. 
Kaveri Sharma - work for East Sussex County Council. 
NC - Director/Owner, Bridgenor Associates. Director/Owner, Northshott 
Consulting. Lay Member, NHS North East London CCG –  
Council Member, Democratic Society – non-executive Belgian NGO role. 
Governor at Wallands Community Primary School. 
JE - History Professor at the University of Sussex. 

7. Headteacher’s (HT’s) Report 
 
Health & Safety  

A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
TS gave a brief explanation of the Headteacher’s report for the new 
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governors: 

 The report is based on the previous term – and is normally around 38 
pages 

 TS does read through all the report but governors should read in 
advance and bring questions to the meeting (or email in advance) 

 TS focuses on the performance of  one year group in each 
Headteacher’s Report at full governors meetings i.e. Year 11 is 
normally covered at the start of a new academic year and perhaps 
again in term 4. 
 

Page 2- Student numbers 
 
We have a lower number of students on roll this year in term 2: 1123 
students compared to 1139 at the same time last year. We receive about 
£5,000 per student in the budget so 16 fewer students is worth nearly £80K. 
The Year 7 cohort is smaller across East Sussex/Brighton and Hove so this is 
not particular to Priory. For the September 2021 intake we have 254 students 
who have registered Priory has their first choice preference. Our Pupil 
Admission Numbers (PAN) is 232 but we will accept 254 students. It is highly 
unlikely 254 students will arrive as some put Priory as their first choice and 
then decide to go to a private school; or others who are out of catchment 
area make decide to change their mind and move to a more local school.  If 
254 students did arrive we would be able to accommodate them (due to 
lower numbers in other year groups) but it would be very tight. We are likely 
to have around 232 students or above going by the experience of previous 
years. There is a significant drop in student numbers in primary schools from 
Year 5 and below. For September 2022 there will be fewer students across 
our catchment area. We need to be aware of the numbers falling and 
conscious of this when we are making financial decisions i.e. temporary 
contracts for new staff. 
 
Year 10 data – from page 3 
We collected the data for Year 10 in December 2020 therefore it is probable 
that the data will have changed during lockdown. 
The graphs show from the collected data how performance at that point of 
time, the staff submit data on ‘the level at which the student is performing at’ 
and then an algorithm is used to deduce the projected grade (i.e. the grade 
that we think they would achieve if they continue to perform at that level). 
On the first page of graphs – the dark blue is a students’ current performance 
and purple is the projection – what we expect a student to achieve. Light blue 
is the target. So the overall data for headline information is looking 
promising.   
On page 4 TS has selected data for Maths and English Language. The overall 
picture is positive - 16.5% of students in English are below predicted target. 
14% are close to achieving expected prediction. 7% are significantly below 
target. When there are students who are school refusers and do not come 
into school this will affect our data (as we cannot as effectively educate 
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students’ not in school). The next page highlights Science and once again this 
area doing very well – 179 students on or above target. History has 89 
students following the GCSE course in Year 10  – it can be a challenging 
subject as a wide range of skills are needed for this subject including high 
literacy. Our History department is very successful and a lot of work will be 
done to raise performance.  Currently Music is a concern but we have smaller 
student numbers 11 for this subject. On the subject data green is above 
target, amber/red is a concern. Food Preparation is performing well and have 
a number of low prior attainment students (who like this subject due to the 
practical element). In the Food area we have two outstanding teachers who 
motivate the least engaged. Dance we have a small group of 14/15 students – 
very few males. Overall the Year 10 cohort was highly engaged up to 
lockdown.  
 
We are concerned for our GCSE cohorts as our students have missed a lot 
due to the lockdowns. For our current Year 11 the Centre Assessed Grades 
process is likely to be more challenging compared to last year because Year 
11 students last year had completed the majority of year 11 before lockdown 
occurred.  
 
Q Did Priory send a response to the DfE consultation on the Year 11 
assessment process as a whole or was it is individual responses? 
We felt individual responses were best. We have discussed certain aspects as 
the SLT (Senior Leadership Team) there were some variations in opinion on 
aspects and we feel it is important individuals have their say.  We have 
concerns about the appeals process and the use of ‘controlled assessments’ 
for the latter it was felt they should not be mini GCSEs but better if teachers 
set and mark these plus they need to fit a 30/40 minute lesson. We will wait 
for the guidance to come out and will have a robust process in place as 
previously. 
 
There is a Year 11 gender gap – girls generally work longer hours and provide 
more detail but there are more mental health problems/stress/anxiety 
amongst girls. 
 
Q A Governor asked with the graphs on page 3/4/5 with equality/free 
school meals etc. – are you able to use more filters to show other data? 
TS explained said that staff are able to filter using other options in the 
module. In this Headteacher’s Report TS chose Pupil Premium (PP) and non-
Pupil Premium students as we are held accountable for these via the PP 
report. At a future meeting TS could use Questa to answer specific questions 
using the filters.  
Governors are able ask questions live at a meeting and TS could show them 
via sharing his screen on Teams. 
ACTION: Add Questa demonstration to a future meeting. 
 
Attendance – page 9  
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This is challenging at present due to Covid-19 especially as significant 
numbers in some year group were required to self-isolate due Covid-19 
cases. Schools use the ‘X’ code for Covid-19 related absences which is a 
‘present’ code despite students not being in school. The present figure for 
attendance in term 2 was 92.6%. 
For high level attendance concerns 10 out of 10 letters are used – 21 letters 
sent. 18 cases were left open with ESBAS. We now complete the register for 
the afternoon at 12:30 (P4) as this includes more of the students on part time 
timetable. To improve our attendance with vulnerable/SEN students we need 
more resources e.g. the ability to collect students in a minibus and bring 
them in but we do not have capacity at present. We have used a range of 
approached to try to improve attendance; our Student Support Advisor 
undertakes home visits and we use the LA services. On last year’s DfE 
(Department For Education) performance data Priory was in the bottom 20% 
nationally. East Sussex as a whole have poor attendance in secondary 
schools. 
 
Exclusions – from page 11  
Behaviour/exclusions is now part of Karen Clinton’s (KC’s) responsibilities – 
KC has made a noticeable impact on this area – our behaviour expectations 
are clear. We have had the lowest number of exclusions in term 1 and 2 
when compared to previous years (the lowest in six years). We have also 
added an additional tier to behaviour sanctions including SLT detentions 
which helps reduce the pressures on Internal Exclusion (IE) and therefore 
exclusions. 
 
Q What is EAL? 
English as an additional language. 
 
Behaviour and achievement – page 13 
We have a very high number of logs for not completing homework – we will 
be addressing ways we can better engage students with homework as part of 
our School Improvement Plan (SIP). It was also difficult to monitor homework 
when we had to send year group bubbles home due to the need to self-
isolate. 
 
Hate incidents – from page 15 
We believe there are more hate incidents than those recorded – but it is the 
way these are recorded on our system. We use the DfE definition for hate 
incidents. The use of ‘Hate Incident’ is emotive and some parents challenge 
us when we record an incident as a hate incident and will try to ‘justify’ these 
actions as ‘banter’ or pranks; we feel this is not acceptable and use the DfE 
definition for hate crime. 
 
Q Could this be included in a future school newsletter to explain to parents 
that students should come forward etc. to report hate incidents to the 
school? 
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ACTION: TS to include in a future school newsletter. 
 
Curriculum Intent from page 16 
There are three bullet points on our curriculum intent statement which set 
out how we intend to develop out students’ social and cultural capital. It is 
important that the intent is short and purposeful so three points are easier to 
recall and work towards. 
 
Our Ofsted window opens in September 2021. 
 
Remote learning report 
A copy of the remote learning report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
The school provision is via Microsoft Teams - some parents have a  
Misconception that are lessons are not live but we have a live element in 
nearly all lessons which start with a five/ten minute introduction video 
recorded by teachers. Teachers are then available on the ‘posts’ function to 
interact with and help students. The provision follows the school timetable. 
Numbers attending on-site have increased in the first week we had 40/45 
students. The number of students requiring on-site support is increasing the 
longer the lockdown goes with numbers between 60 and 70 each week. We 
have issued over 120 laptops from the DfE and we will be issuing more. We 
undertook a remote learning survey and the overall results are positive. Tutor 
time now includes a once per week live video call and we are following the 
DfE/LGfL advice of two members of staff present ‘in the room’ to ensure 
safeguarding requirements are satisfied. 
SHI wanted to thank Paul Holt (PXH) for arranging for her to observe some 
live lessons. SHI found this really interesting and helpful. 
 
Q At an appropriate time the school should reflect on lockdown/remote 
learning – what went well, what the school might want to keep etc.? 
We do evaluate each week at the SLT meetings and with Curriculum Leaders 
at the weekly meeting. 

8. Clerk's Checklist action plan 
from the governing body mini 
self-review carried out in 
December 2020 
 
 
 
 
 
 
 
 
 

A copy of the Clerk's Checklist action plan from the governing body mini self-
review carried out in December 2020 and the new Governor Induction Policy 
was circulated with the agenda. These are also available in the Governor’s 
shared area. 
 
SR explained as one of the actions on this checklist it was recommended we 
adopt the ESCC template for the Governor Induction Policy, we already have 
a process/pack for induction (includes a new governor checklist at back). 
It was suggested perhaps a clear overview i.e. what should be done first etc. 
could be added as new governors feel overwhelmed. It was agreed to adopt 
as it was for now but additions could be considered for future=re 
enhancement of the policy 
ACTION: New Governors were asked if they could provide feedback to the 
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Website Checklist June 2020 
(Action FGB 16/07/20  
Item 9) 
 
 
 
 
Email received from Governor 
Services on 22/01/21 

Clerk/Chair. 
 
A copy of the website checklist June 2020 (update on outstanding actions 
were included on document) was circulated with the agenda. These are also 
available in the Governor’s shared area. 
ACTION: To add to a future Full Governors meeting agenda – to check 
outstanding actions have been actioned. 
 
 
A copy of the email received from governor services on 22nd January 2021 
was circulated with the agenda. These are also available in the Governor’s 
shared area. 
 
It was explained that The Department for Education has updated a section of 
its guidance for school complaints procedures 2020. The update is below:  
 
Handling complaints during the coronavirus (COVID-19) outbreak 
We acknowledge that the pressures caused by coronavirus (COVID-19) might 
affect schools’ usual processes and timescales for complaints. However, 
schools should still consider complaints, particularly those relating to the 
provision of remote education. Guidance to support effective delivery of 
remote education is available. 
 
Contact your local council or call the police on 101 if you’re told a child is at 
risk. 
 
Schools and complainants can contact DfE for more information about school 
complaints. 
Ofsted will consider complaints from parents that relate to the school as a 
whole. This includes complaints about: 

 the quality of education being provided, including remote education 

 pupils’ wellbeing and safety 
 

Ofsted normally expects parents to seek to resolve any concerns with the 
school in the first instance.  
 
Governor Services require all governing bodies to agree to the above as an 
addendum on our school’s complaints policy during the pandemic.  
 
This was agreed by all governors at the meeting. 

9. INFO: Feedback on training 
Governors have attended 
(will be a standing item on 
every other FGB meetings 
from this meeting onwards)  

A copy of the training evaluation forms the Clerk has received so far this 
academic year from governors was circulated with the agenda. These are also 
available in the Governor’s shared area. 
 
Governors were reminded that could they send any completed training 
evaluations to the Clerk for the governors’ records after attending sessions. 
Any useful slides governors receive from training can also be shared. 
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PC explained that he had attended the ‘Being Prepared for Ofsted’ review 
session on the 8th February. PC suggested that a small group of governors 
could volunteer to look at the new Ofsted framework to support the 
preparedness of the school for inspection. 
 
JG mentioned a short You-Tube video on GDPR (General Data Protection 
Regulation) had been circulated to all governors via the Clerk which would be 
useful for all to watch.  

10. Update on LCLP (Lewes Co-
operative Learning 
Partnership) following 
meeting on 9th February 2020 

GAJ gave an update on the latest Lewes Co-operative Learning Partnership 
meeting. 
The LCLP is a partnership between Priory and four of the Lewes feeder 
primary schools but all schools are invited to attend the meetings. The main 
item for the last meeting was about the Fagens counselling service which 
LCLP is part funding for all schools including Wallands and St Pancras. It was 
recommended our new Governors have a look on the school website LCLP 
page at some point for further information. The Clerk does share the minutes 
with our governors.  
 
Q A new Governor said at the meeting they were just looking at the LCLP 
section of the school's website and felt it could perhaps be improved with a 
few more details, including a brief description of what it is and does? 
ACTION: Clerk to email LCLP Secretary Chris Horton to see if he can arrange. 

11. Strategic Items  
 
 
 
 

A copy of the school fund terms of reference document was circulated with 
the agenda. These are also available in the Governor’s shared area. 
 
JG provided an update on the Teaching and Learning Committee meetings on  
16/12/20 & 21/01/2021: 
 
The committee were informed about how vulnerable students are identified 

which SH also covered in her safeguarding report. The committee were 
also updated with regard to the remote learning provision. 

 

 T&L 16/12/20 Item 7: 
There was a discussion at the committee meeting about the National 
Tutoring Programme. It was advised that this was not an appropriate 
intervention for Priory School and it was agreed to request FGB 
approval not to utilise this programme. The National Tutoring 
Programme is partially funded 80% which means schools top up the 
20%. The tutors are on a national spreadsheet – and are therefore 
not known to the students. Many of the tutors are Teach First 
teachers who have had only three hours training on subjects. As a 
result it was felt that the resources we have could be better used. 
Governors agreed with the school’s decision not to use the National 
Tutoring Programme. 

 
20:00 MP joined the meeting. 
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 T&L 16/12/20 Item 7: 
All governors were asked if they would be willing to take part in a careers 
video – a 2/3 minute interview about their careers for the students. 
Clerk to let Paul Holt know this was mentioned at this meeting so Paul 
or the Clerk can make contact with the Governors to see which 
Governors are able to help when the time arises.  
 

GW provided an update on the Strategic Organisation Committee Meeting on 
28/01/2021: 

The Letting charges were reviewed for April 2021 – March 2022 at the 
committee the bursar recommend retaining the room charges but increasing 
the caretaker charges for the next year from £18 per hour plus VAT to £22 
per Hour plus VAT. For the caretaking charge per hour for Sunday and after 
midnight from £24 per hour plus VAT to £28 plus VAT.  
The £185,000 in Long Term Contingency will be used in the 2021/22 financial 
year for: 

1. Replacement of the CCTV system with a digital system - estimated 
cost of £43,000. 

2. Replacement of around ninety admin/curriculum computers some 
are over 8 years old, at a cost of £65,000 

3. Covid-19 Catch Up using the funding received in 2020/21 – so far we 
have purchased revisions guides but as the students are not in so we 
have not spent much as yet. 

4. A new telephone system as the old network uses ISDN lines will be 
phased out in a few years estimated cost of £10,000. 

5. Erasmus funded Modern Languages training in foreign countries 
using the unspent allocation in 2020/21 when this training wasn’t 
possible due to Covid-19. 

Q Will the Erasmus money be carried over? 
Yes it will be carried forward. 
 
The School Fund Terms of Reference document is reviewed every three 
years. There is no change to the document since the last review as we 
operate the same. The school fund terms of reference document was agreed 
at the committee meeting to be shared with all governors today. Governors 
approved the document. 
ACTION: Clerk to add electronic signatures and send copy to the Bursar. 

12. Policy review  A copy of the updated Provider Access policy was circulated with the agenda. 
This is also available in the Governor’s shared area. 
 
The updated Provider Access policy (no change - other than dates) was 
approved. This policy has to be approved annually. 

 Confidential matters/printing 
of papers/agendas  

Governors were reminded about confidentiality of items included at 
governors meetings. Also, if Governors print out papers or agendas please 
can we ask that these are shredded or please keep them in a secure place 
until we return to school and the school will shred these. 

 Mentors for new governors  John Griffiths, Liz Webb and Sarah Roberts are happy to be mentors/buddies 
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for our new governors. Please feel free to make contact if you have any 
questions. 

13. Thank you email for all staff 
including cleaners/kitchen 
staff from Chair  

The Governors would like to thank all staff for their work this term including 
support staff and teachers. 

 

The meeting closed at 20:27 

   Next meeting: Thursday 18th March 2021 from 18:00 via Teams 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

7 Add Questa 
demonstration to a 
future meeting 

TS  

7 TS to include hate 
incidents in a future 
school newsletter. 

TS Included in issue 22 March 2021 of school newsletter: 
https://prioryschool.s3.amazonaws.com/uploads/document/Priory-School-
Newsletter-Issue-22-March-2021.pdf?t=1614764787 
 

8 New Governors 
were asked if they 
could provide 
feedback to the 
Clerk/Chair on their 
induction 

  

8 Website checklist 
June 2020 to be 
added to a future 
Full Governors 
meeting agenda – 
to check 
outstanding actions 
have been actioned 

Clerk/Chair   

10 Can the LCLP 
section of the 
school's website be 
improved with a 
few more details, 
including a brief 
description of what 
it is and does etc. 
Clerk to email LCLP 
Secretary Chris 
Horton to see if he 
can arrange. 

Clerk/Chair Email sent to Chris Horton on 12/02/21 to look into.  
The LCLP introductory information has now been added to the school website: 
https://www.priory.esussex.sch.uk/536/partnership-details 

11 Clerk to add Clerk  Done  

https://prioryschool.s3.amazonaws.com/uploads/document/Priory-School-Newsletter-Issue-22-March-2021.pdf?t=1614764787
https://prioryschool.s3.amazonaws.com/uploads/document/Priory-School-Newsletter-Issue-22-March-2021.pdf?t=1614764787
https://www.priory.esussex.sch.uk/536/partnership-details
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electronic signature 
to school fund 
terms of reference 
document and 
email a copy to 
Bursar  

 


