
FULL GOVERNING BODY MEETING  

 

 Page | 1 

Signed ……………………………………………………………………….. (Chair)  Date ……………………………………………. 

MINUTES OF THE MEETING HELD ON WEDNESDAY 9TH FEBRUARY 2022 AT 18.00 IN THE LECTURE THEATRE 

AND VIA TEAMS  

PRESENT IN THE LECTURE THEATRE: Suzy Carpenter (SEC), John Griffiths (JG), Liz Webb (LW), Jim Endersby 

(JE), Sarah Hinks (SHI), Julia Blake-Madigan (JBM), Tony Smith (TS), Gaydree Wrigley (GW), Peter Colebourn 

(PC), Noah Curthoys (NC), Sarah Roberts (SR), Martin Penrose (MP)  

PRESENT VIA TEAMS: Arif Said-McCullough (AXS), Graham Arr-Jones (GAJ) and David Conway (DC). 

ALSO, PRESENT VIA TEAMS: Emma Brinkhurst (Clerk to the Governors) and Jon Curtis Brignell (new 

Headteacher) 

ABSENT: Kaveri Sharma  

 AGENDA ITEM MINUTES 

 Meeting new Headteacher for 
Priory from September 2022 - Jon 
Curtis Brignell (JC-B) 

Introductions were made and JC-B gave a brief overview of his teaching 
career including his current role as Head of School at Thomas Tallis School in 
South East London. He has been working there for seventeen years. JC-B 
commented that he was excited by the opportunity to lead Priory School. 
18:08 JC-B left the meeting. 

1. Declarations of any business or 
pecuniary interests 

NC - Director/Owner, Northshott Consulting – research/insight consulting. 
Director/Owner, Bridgenor Associates - communications consulting. Lay 
Member, NHS North East London CCG (formerly NHS Tower Hamlets CCG). 
Council Member, Democratic Society. Spouse works with Medical Justice, 
human rights charity. 
SHI - Careers and Skills Lead Culture Shift. Vice Chair of Trustees, Now Charity 
and Member of the ESCG Lewes Board 
SR - Learner Assistant East Sussex College      

MP - Employed at Ministry of justice. 
DC - Global Head of Shared Services support function for an insurance 
company. 
JBM – Runs own property business. 
JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. Local Authority Governor at Willingdon Primary School. Trustee of 
the Lewes Priory School Memorial Chapel Trust. 
JE - History Professor at the University of Sussex and Associate Dean for 
Student Experience at the University of Sussex (full-time). Visiting Professor, 
Gresham College London. 
LW - Director at Liz Webb Management - concert and composer consultancy 
and management. Occasional music education projects in East Sussex 
schools. 
GW - School business manager at Meridian Community Primary School & 
Nursery in Peacehaven. 

2. Apologies  None. 
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3. Minutes of previous meeting  A copy of the minutes from the meeting held on Thursday 9th December 
2021 was circulated with the agenda. This is also available in the Governor’s 
shared area. 
 
The minutes of Thursday 9th December 2021 were both accepted and 
agreed as a correct record. 
ACTION: Clerk to add PC’s electronic signature to minutes as agreed at the 
meeting. 

4. Matters Arising  
 

LW gave an overview of her visit to Forest School on 3rd February: 
LW explained that a small group of fifteen to eighteen Year 8 
students attend forest school one day per week (this is organised 
and delivered by ST and MOC and normally they are accompanied by 
a Teaching Assistant – but not on this day.). Some students attend 
due to anxiety problems and some for behavioural reasons. The 
group start the day in a classroom, writing in their journals about 
what they did in the previous week. The students are also working 
towards a reward like the John Muir award. The students then walk 
to the railway land where they have a camp area. This week they 
were continuing a task from the previous week re-modelling steps. 
LW explained there was still some challenging behaviour, but the 
students can take themselves off to a safe space to i.e. calm down. 
One student who is mostly not in lessons read a story to the group– 
ST said other members of staff would be amazed to see this level of 
confidence. Another Governor asked if it would be useful if a range 
of students and year groups could experience forest school. It was 
explained this was a budget and staffing issue.  In addition to Forest 
School (Y8) the school also offers a Roots Programme for some Year 
7 students and Media School for some Year 9 students. If the school 
were able to offer more than one day a week to the Year 8 students, 
it would make a difference: as this is often the only successful day 
that some students experience.  

 
Headteacher Recruitment update  

As above the position has been filled for September 2022. PC wanted 
to thank TS for his support in the induction of Jon over the next few 
months.  

 
Covid-19 controls update – staff/student absences 

At the start of this term we had 43 students off with covid now the 
figure is twenty-seven/twenty-eight – yesterday twenty-seven. Staff 
numbers with covid/illness have been challenging at the start of 
term particularly twelve/fourteen – currently four. TS wanted to 
thank WF and Curriculum Leaders for their support i.e. merging 
smaller classes and maintaining the regular timetable. 

 
Ofsted to be placed on FGB meeting agenda for further discussion i.e. 
possible crib sheet (FGB agenda 09/12/2021 agenda item 8) 
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Ofsted normally carry out an inspection every four years but 
currently the cycle is closer to five years so May 2023 is likely the 
next time for Priory. LW said she attended Governor training on this 
and will circulate the paper again and it was suggested Governors 
could start to work through this document. 
ACTION: LW to circulate Ofsted paper. 

 
Discussion of future strategic focus (FGB agenda 09/12/2021 agenda item 3) 

- PC explained that at the recent Strategic Organisation Committee he 
raised climate change as a potential strategic focus possibly for three 
years. This would entail exploring the commitment the school and 
students have towards climate change. It was felt this needed 
further discussion and possible agreement at a future FGB meeting. 
It was mentioned there are other issues which are also important to 
explore for some Governors. 
ACTION: Clerk to add Discussion of Strategic Focus 2022/23 to next 
Full Governing Body agenda. 
 

- Update on Student Support Centre 
SR spoke to KC on the 19th January – this is ongoing. 
Q Will you visit other sites?  
Yes. 

 
Reminder - Exclusion online training for completion 
ACTION: Please could JG, GW, GAJ, and SR complete the two online 
exclusion courses as agreed at the last meeting to form part of our induction.  
(FGB agenda 09/12/2021 agenda item 3) 

5. Governor Visits  TS said Governors are welcome to come into school for visits, but could 
Governors bear in mind staff workloads especially with staff sickness/supply 
teachers. 
 
Governors gave brief feedback on their recent governor visits: 

• 20/01/22 NC’s SLT visit with NS – a positive visit pressures on staff 
was mentioned by NS. 

• 07/02/22 LW attended a Student Union meeting – students were 
supporting the ‘Park and Stride’ initiative to encourage cars to drop 
off students at the football club car park. 

• 03/02/22 LW’s SLT visit with BF – BF had explained that some 
equipment needing updating as other schools are better equipped 
than Priory. An additional light desk for Drama was also mentioned 
to LW – LW was seeking quotes. Friends of Priory was mentioned 
that could help with potential purchases, but Curriculum Leaders 
need to follow the correct school’s process for requesting 
equipment. TS explained that we need to be careful as it is not as 
straight forward as just purchasing equipment, we need to i.e. make 
sure items will be compatible with existing software – RS is very 
welcoming to ideas. PCs are already being purchased for Art. A 
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parent donated money to the school for a tablet for Media and RS 
did a lot of research to make sure we got the right one which the 
department are now using. 

• 09/02/2022 SHI carried out a Single Central Record check and will be 
meeting SH for safeguarding after half term. SHI mentioned about 
more Governors completing the NSPCC online Safer Recruitment 
training. Clerk to check with TS about purchasing licences.   

6. Subject Reports to Governors 2021 A copy of the subject reports was circulated with the agenda. These are also 
available in the Governor’s shared area. 
 
Comments/questions from Governors on the reports: 
 
Within the Maths report it mentioned a lack of subject knowledge and the 
impact of staff changes and assessment – there was little reference to how 
the subject is meeting the challenges within the School Improvement Plan 
(SIP). It was felt the department should also be challenging our brightest 
students. 
 
It was said perhaps the report could have a section about how subjects are 
supporting SEN/disadvantaged students. 
 
Q On the Arts report it mentioned the Technician role had not been filled 
and a lack of storage in Art? 
The position has been filled now and the storage issue is resolved. 
 
Q Under the Dance report it mentions if Dance is under the right place i.e. 
P.E and not under the Arts? 
It was felt Dance under P.E is in the right place and the Dance specialist 
teacher is now managed by P.E. The school remains committed to employing 
a specialist teacher. 
 
Q Within the Science reports having more permanent positions instead of 
temporary roles was mentioned as it was felt other schools may get the 
candidates as Priory were advertising temporary roles and narrowing our 
field. Also, it was said there were more Science classes than labs available? 
It was explained that this was, in part, due to potential changes in the Pupil 
Admission Number (PAN) and that we need to be careful with appointments 
so we can manage any staffing reductions without need to make 
redundancies. Currently this issue is resolved due to some staff leaving and 
some decreasing their hours (moving to part-time contracts) therefore we 
have made the temporary positions permanent. Regarding the timetabling of 
Science we have more Science classes than labs this is a timetable issue and 
we have quite a few part time members of staff – 8 Science labs and 
fourteen teachers. 
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TS said that the report template used was devised by Governors a while ago, 
but it would be easy to amend the template for staff to use for future if 
Governors would like.  
ACTION: It was suggested perhaps Teaching and Learning Committee could 
look at the template at their next meeting and consider proposing any 
changes. 

7. INFO: 
Clerk's Checklist action plan from 
governing board mini self-review 
January 2022  

A copy of the Clerk’s checklist was circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
PC said as on the report areas of improvement included: 

• Annual schedule of meetings is in place, but we should make the link 
to the School Development Plan more explicit PC said going forward 
he would do this. 

• Training opportunities are emailed to Governors by the Clerk, but 
training opportunities as suggested should form part of full governor 
minutes/paperwork. 

8. November staff survey results  A copy of the staff survey results was circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
Governors felt the results were positive and were really pleased. Governors 
mentioned the results for the question about not feeling part of 
consultation/decisions showed a lot didn’t feel involved. TS said he is 
producing a paper for the staff handbook about staff voice/access to line 
Manager/link Governors. 
 
ACTION: Governors asked if the staff comments could be shared with 
Governors – TS will send. 

9. Headteacher’s (HT’s) Report 
Health & Safety 

A copy of the Headteachers Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Questions from Governors:  
 
Q On page 2 number of joiners in term 3 and 4 seems rather high – is this 
due to our PAN not at capacity? 
We are having a higher ‘churn’ possibly because of the lockdowns. There are 
increasing numbers leaving for Elective Home Education (EHE).  
 
Q On page 3 it says Maths is performing below expectation compared to 
Fisher Family Trust 20 data can we attribute this to Maths historical and 
continuation of their conservative predictions? Or is there more to it? 
A lot is that Maths are conservative with their approach as has previously 
been discussed. 
 
Q Page 4 is there an error with the data for English Literature and Health 
and Social Care? 
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There was no separate mock for English Literature. The results for Health and 
Social Care were not received in time by the College to include. 
 
Q On Page 4 Should we be concerned with 9-5 being less than 60% for 
Creative Media, German, Maths and DT? 
We are targeting students using a WAR (Work, Achieve, Result) Board which 
is a list of those most at risk of serious underachievement. The list is used to 
help identify additional interventions i.e. 1-1 SLT monitoring one day per 
week. 
Q What pro-active contacting of parents is carried out to address high 
levels of absence i.e. email and telephone?  
SH and BI carry out home visits for safeguarding. Teresa our EIP Family 
Support Worker contacts parents. NA identifies those requiring the 10 in 10s 
for attendance. The LA have limited external resources for schools at the 
present time. Priory’s figures are slightly below the national average. It was 
mentioned that the Governor attendance subgroup has not met recently due 
to covid. 
 
Q How is the school making the adverts stand out for the two-House Head 
vacancies as Support Staff roles are harder to fill? 
This role has now been re-graded (and is higher), so existing staff will receive 
a new salary back paid to September. We have also received two external 
applications this week. 
 
Q On page 6-7 the 40 ish students recorded as having 10% attendance or 
below did they include the 30 ish students that were reported in term 1? 
TS said they were - some of the 10 extra students with 10% attendance or 
lower some are those we were directed to take over due to us having spaces 
in some year groups. 
 
Q On Page 25-26 a Governor was surprised the anxiety figure has gone 
down pre-covid? 
By the end of the year there will almost definitely be more. 
 
Q What is your definition of anxiety? 
It is difficult to define but most are self -diagnosed or parents cite this as a 
concern (e.g. too anxious to come to school). 
 
It was said that even thou the school have put more resources into 
safeguarding – the amount of cases is increasing. It is a catch 22 the more 
resources we put in the more we are asked to do, and the external resources 
are lacking. 
 
Q Why are there no Year 8 trips? 
This year group has not had one identified. There are no Y8 trips currently 
proposed, but we will plan more as we ‘open up.’ 
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School Improvement Plan (SIP)/School Development Plan (SDP) 
A Governor explained we are sent the SIP and SDP with the Headteacher’s 
Report, but perhaps Governors should consider looking at how we monitor 
this. It was felt the Strategic Organisation Committee could discuss the 
process of monitoring of the SIP/SDP at their next meeting. 
ACTION: Add to Strategic Organisation Committee meeting agenda to discuss 
process of monitoring of the SIP/SDP. 

10. INFO:  Feedback on training 
Governors have recently attended.  

 
 

  

GW attended the Governor Briefing: The Apprenticeship Levy on the 18th 
January. GW said Priory can access the funds and the fund covers 95% and 
Priory would pay 5%. TS said Priory are utilising this fund already i.e. for PAC 
and KC’s training. 
 
PC encouraged Governors to attend governor training/briefings – some 
Governors commented on the difficulties with mid-day training that 
Governor Services sometimes run. Reminder of upcoming Governor training 
is available below. Please let the Clerk know if you would like to attend any 
of these sessions: https://czone.eastsussex.gov.uk/media/8622/governor-
training-and-network-programme-2021-22.pdf 

11. Strategic Items  
 
 
 
 

GW provided an update on Strategic Organisation Committee 26/01/2022: 

• Climate change was discussed as a possible strategic focus and an 
action to place on this agenda as discussed earlier.  

• Each year we can carry forward 5% of our budget share, anything 
above that figure can be reclaimed by the Local Authority unless 
allocated in long term contingency for specific use in i.e. 2022/23 –  
this must be included in the minutes to avoid the surplus being 
clawed back. The total in the long-term Contingency will then be 
used in 2022/2023 financial year as follows: Replacement of old 
administrative and curriculum computers (278 that are over seven 
years old). Some Smartboard/LED projectors are not working 
properly in some classrooms and need to be replaced with touch 
screen technology – (seven need replacing). 

• The School Fund Terms of Reference document has been circulated 
before this meeting. The Governors approved the document. 

• ACTION: Clerk to add electronic signatures and send copy to the 
Business Manager. 
 

SR provided an update on Teaching and Learning (20/01/2022): 

• The committee were given a Humanities presentation from LQ 
including curriculum development. The school is also hoping to run 
an RS GCSE. 

• Covid update/staffing/recruitment – TS gave an update on covid and 
the recruitment issues with recruiting Teaching Assistants and the 
House Heads. 

12. Policy reviews  Copies of the policies was circulated with the agenda. These are also 
available in the Governor’s shared area. 
 
The following polices were approved: 

https://czone.eastsussex.gov.uk/media/8622/governor-training-and-network-programme-2021-22.pdf
https://czone.eastsussex.gov.uk/media/8622/governor-training-and-network-programme-2021-22.pdf
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• Updated ESCC Attendance Management Policy and Procedures 

• Updated ESCC New and Expectant mothers June 21 

• Updated ESCC activities and educational visits 2021 

• Charging and Remissions (changes marked)  

• Literacy Policy (changes marked) 
 
The following policies were not approved: 

• Updated Remote Learning: 
On the policy the section that says: Teachers should never appear on 
screen to students, either “live” in the lesson or in a pre-recorded 
video, as these images are vulnerable to abuse from third parties.  
There was some discussion that private schools do have their 
teachers appearing live on screen and how were we going to close 
the gap. TS said this was following issues with Tik Tok (which had 
resulted in a teacher committing suicide). A Governor said they are 
on the Teams development group and could bring this up there. 
ACTION: NC to raise at Teams development meeting and come back 
to Full Governors with outcome. 
 

• Visual & Performing Arts policy renamed from Arts Policy – changes 
marked. 
ACTION: TS to speak with NS/BF. 
 

PC said that he will be away for the next meeting and has asked Vice Chair JG 
to Chair the meeting. SHI sent apologies for this meeting too. 

The meeting closed at 19:46 

Next meeting:  Thursday 17th March 2021 18:00 Lecture Theatre/Teams 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

4. LW to re-circulate Ofsted paper to Governors  LW Done  

4. Clerk to add Discussion of Strategic Focus 
2022/23 to next Full Governing Body agenda. 

Chair/Clerk  Agenda Item 5 FGB 17/03/2022 

4. Please could JG, GW, GAJ, and SR complete the 
two online exclusion courses as agreed at the last 
meeting to form part of induction.  
(FGB agenda 09/12/2021 agenda item 3) 

GW, GAJ and 
SR  

JG has completed. 
Agenda Item 5 FGB 17/03/22. 

6. It was suggested perhaps Teaching and Learning 
Committee could look at the template at their next 
meeting and consider proposing any changes. 

Governors  Agenda Item 7 T&L 09/03/22 

8. Governors asked if the staff comments could be 
shared with Governors – TS will send. 

TS Done 10/01/2021 

9. Add to Strategic Organisation Committee meeting 
agenda to discuss process of monitoring of the 
SIP/SDP. 

Chair/Clerk  Agenda Item 5 SO 25/03/22  

11. Clerk to add electronic signatures to School Fund  Clerk  Done  
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Terms of Reference and send copy to the Business 
Manager. 

12. NC to raise Remote Learning Policy not approved 
by Governors at Teams development meeting and 
come back to Full Governors with outcome. 

NC Agenda Item 5 FGB 17/03/22 

12. Visual & Performing Arts policy renamed from 
Arts Policy) – changes marked not approved by 
Governors - TS to speak with NS/BF. 

TS Agenda Item 5 FGB 17/03/22 

 


