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MINUTES OF THE MEETING HELD ON THURSDAY 14TH OCTOBER 2021 AT 18.00 IN THE LECTURE THEATRE 

(PREFERENCE) AND VIA TEAMS DUE TO COVID-19 

PRESENT IN THE LECTURE THEATRE: John Griffiths (JG), Liz Webb (LW), Jim Endersby (JE), Susan Carpenter 

(SEC), Sarah Hinks (SHI), Julia Blake-Madigan (JBM), Tony Smith (TS), Gaydree Wrigley (GW), Peter 

Colebourn (PC) and Suzanne Howells (SH) – Designated Safeguarding Lead. 

PRESENT VIA TEAMS: Arif Said-McCullough (AXS), Martin Penrose (MP), Graham Arr-Jones (GAJ) 

ALSO, PRESENT VIA TEAMS: Emma Brinkhurst (Clerk to the Governors)  

ABSENT: Kaveri Sharma  

APOLOGIES: Sarah Roberts, David Conway and Noah Curthoys 

 AGENDA ITEM MINUTES 

1. Safeguarding update with 
Designated Safeguarding Lead 
Suzanne Howells (SH)  

The presentation was shared with Governors at the meeting. This will be 
available in the Governor’s shared area after the meeting. 
 
Key points:  
 
SH thanked Governors for completing the Keeping Children Safe in Education 
(KCSIE) September 2021 safeguarding tasks she set – one Governor’s is 
outstanding. 
 
Whole school safeguarding culture – zero tolerance to peer on peer abuse 
• Focus on Peer on Peer abuse, gathering the narrative for the school, with a 
focus on sexual harassment and sexual violence. 
 
INTENT (Rationale): 
‘Whole school and college approach to safeguarding’. - This makes clear the 
importance of safeguarding.  
- Strengthening systems that should be in place and how they should be more 
child centric. KCSIE 2021. 
 

• Priory to be a member of the East Sussex Task and Finish group re: 
peer on peer harmful sexual behaviours to share information and 
data for a county wide view and approach in the future  

• Establish safeguarding group (JD/RS/DP): meet termly  
• Liaise with JD/ DP re RSE, PSHE, E-Safety curriculum plans 
• Staff/Governors Continuing Professional Development (CPD) peer on 

peer INSET and CPD in Term 2. Look to include future training plan. 
• Review Healthy School survey findings with JD and link into 

curriculum/ assemblies/ tutor programme. 
• Review new September 2021 protocol for managing peer on peer 

sexual behaviours in school. Adopt a Harmful sexual behaviour policy 
 
Longer -term considerations for review by school leaders: 
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• The culture and ethos of the school in relation to attitudes and 
behaviours around gender equality, sexual harassment, and abuse, 
including victim blaming, and objectification of women and girls  

• Evaluating the delivery and content of RSE and PSHE across the 
school - including healthy relationships, sexual relationships, and the 
issue of consent, ensuring that pupil voice is central to this review. 

• Produce an Action Plan for staff, students, and parents to include 
Voice of child group input from a whole school approach: 

• Developing a clear strategy/system to prevent peer on peer abuse  
 
MP joined the meeting 18:08 
 
Mental health  
 
Mental health has been defined by the World Health Organization (2013) as: 
 “A state of well-being in which every individual realises his or her own 
potential, can cope with the normal stresses of life, can work productively 
and fruitfully, and is able to make a contribution to her or his community.” 
 
INTENT (Rationale): 

• Mental Health and Wellbeing (Year 2 of a 5-year plan - establishing a 
Lead for mental Health (SH) in school by 2025.) 

• To raise the profile of children requiring mental health support and to 
encourage the school to make links between mental health and 
safeguarding.  

• With a long-term goal for a whole school approach to create 
sustainable and manageable responses to the emotional wellbeing 
and mental health needs of students and staff. 

• Additions to KSCIE 2020/21 guidance highlights the change in focus 
for mental health in educational environments:  

• Mental health has been given a lot of prominence and the DSL is 
under duty to work with senior mental health leads. It represents a 
move to a deeper understanding of safeguarding work – not simply 
‘seeing the signs of abuse or not’, but anticipating the potential for 
abuse, responding effectively, remedial interventions and recognition 
of the longer-term safety and wellbeing implications of abuse and 
neglect. 
 

Milestones 
• Complete the action points within the action plan produced from the 

Wellbeing section of the Audit completed from Healthy Schools. 
• Priory to feed into the Ashdown and Lewes mental Health Leads 

network - SH going to meetings.  
• Priory to feed into the reference group for the new Pan-Sussex Self 

Harm Learning Networks Programme 
• Secure Grant for mental health training courses for senior leaders in 

schools and colleges 
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• Mental health lead is SH who is attending County supervision 
sessions. SH said she has a learnt from these networks. SH will work 
with the House Heads to provide training. 

• Review a Whole school approach  
• Draft school policy from the plan  
• School Action Plan completed and Policy in place. 

 
ACTION: SH will send the Clerk the Wellbeing Hub link (Team Tips) to share 
with Governors. Priory has access via a Private School who have paid for the 
package as part of the arrangement a state school receives free access. Next 
term SH plans to launch this with parents, students, and governors.  
 
New non-teaching Deputy Designated Safeguarding Lead and Administrator 
will be joining Priory School - Bridie Iveson, starting date 03/11/2021. 
 
Governors/Safeguarding Link Governors should hold SH for account for the 
Safeguarding Review Action Plan as shared previously with Governors which 
is ongoing. 
 
The Governors thanked SH for all her work. 

2. Apologies  Received and accepted from David Conway (DC), Noah Curthoys (NC), Sarah 

Roberts (SR). 

3. Declarations of any business or 
pecuniary interests 

SHI - Careers and Skills Lead Culture Shift. Vice Chair of Trustees, Now Charity 
MP - Employed at Ministry of justice. 
JBM – Runs own property business. 
GW - School business manager at Meridian Community Primary School & 
Nursery in Peacehaven. 
JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel. Trustee of the Lewes Priory School Memorial Chapel Trust 
JE - History Professor and Associate Dean for Student Experience at the 
University of Sussex and Visiting Professor, Gresham College London 
LW - Director at Liz Webb Management - concert and composer consultancy 
and management. Occasional music education projects in East Sussex schools 
- none currently planned for school year 2021/22. 
 
PC – said he is no longer working as a part time guide/room steward at Firle 
Place, Firle, Lewes – contract ceased. 

4. Minutes of previous meeting A copy of the minutes from the meeting held on Thursday 2nd September 
2021 was circulated with the agenda. This is also available in the Governor’s 
shared area. 
 
The minutes of Thursday 2nd September 2021 were accepted and agreed as 
a correct record. 
ACTION: Clerk to add PC’s electronic signature to minutes due to Covid-19. 
It was agreed at the meeting that using the Chair’s electronic signature to 
sign meeting minutes should continue. 
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5. Matters Arising  Governor Links update - PC said that JG will be linked with KW (GDPR) and RS 
(Systems Manager) and SR would continue to be linked with KC. 
 
JE explained is was not practical for him to be Vice Chair of the Teaching and 
Learning Committee due to the timing of these meetings, 3.30pm on a 
Wednesday or a Thursday, as this clashes with his other work commitments. 
This had been discussed at the Teaching and Learning Committee and it had 
been agreed LW will be Vice Chair of the Teaching and Learning Committee. 
 

a. Improving the effectiveness of the Governing Body 
The Governors draft development plan was circulated with the agenda. This 
is also available in the Governor’s shared area. 
 
To ensure the Governing Body is working effectively and efficiently to fulfil its 

strategic role. Success criteria: 

1. Governors know and understand the school 

• visiting the link curriculum area at least once and up to three times a 

year (before Christmas for first visit) 

• Completing visit report (sending handwritten form back to Clerk – so 

we have evidence. Paper copies available in red governors file on 

reception or emailing typed form to Clerk) with a SIP (School 

Improvement Plan) focus. Asking about staff welfare and challenges 

in particular department on visit. 

• Meeting the link Senior Leadership Team member at least once and 

up to three times a year. 

2. Governors’ meetings are effective and efficient (papers/agenda sent 

seven days before the meeting if possible) 

The governors to report regularly to parents on their discussions e.g. using 
the school website and incorporating a report within the Headteacher’s 
communications such as the School Newsletter.  
It was suggested that a photo and information on an individual governor 
could be included in the newsletter (outlining what their role is on the 
governing body and their interests). Governors to explore other methods of 
seeking parental views, in the absence of face to face parents’ evenings. It 
was mentioned that Governors have contact with parents during Governors 
Disciplinary Committees meetings and when governors support with 
challenging students. 
 
 A Governor suggested a meet the Governors evening – perhaps online – 
some wondered if parents would want to take up this opportunity and we do 
have Parents Forum for Parents to meet the Headteacher/Governors. 
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One Governor recalled when Governors used to have to prepare an annual 
report to parents and hold a meeting for parents to attend; the meeting had 
limited numbers of parents who attended. The Governor felt that perhaps a 
governor section wouldn’t be needed every school newsletter. Others 
suggested it could be a more word from the Governors on the newsletter – a 
few lines. 
 
Governors attending more school events would help to enhance the profile 
of the school in the local community. It was mentioned that at present this is 
difficult as school events are restricted due to covid-19. It was suggested that 
the Arts might be a focus so governors might attend an in-class performance. 
– ACTION: TS to ask the Arts. 
 
Q A Governor said they felt Governors do not have much contact with the 
students directly? 
It was mentioned LW attends the Student Voice meetings when they are held 
(fewer due to covid-19). Students volunteer to be on this group, so it is a 
limited number of students. It was felt it would be better to have more 
contact with the wider student body. It was commented that when a 
Governor helped with doing the lateral flow tests the students were polite 
and well behaved. TS said that there would be more focus groups etc coming 
with SEN/disadvantaged students’ which governor could potentially get 
involved with. 
 
Q A Governor mentioned if Governors could perhaps get involved with 
forest school?  
ACTION: TS to liaise with ST/GJ - risk assessment if this could be a possibility 
with covid-19. 
 
Governors objective for the forthcoming year: 
 
Improving the effectiveness of the Governing Body by: 

• Creating and implementing a robust action plan 

• Improving our understanding of the school by regular governor visits  

• Emphasising the quality of strategic planning 
 

ACTION: The Draft Governors’ Development Plan was agreed and adopted. 
PC will forward a final copy to all governors. 
 

b. Future of Teams for sub committees  
The Chair remarked that for Governors meetings the preference is face-to-
face in the Lecture Theatre but with the option of Teams (a blended 
approach). If Governors can’t attend face-to-face in school for governors’ 
meetings, please let the Clerk know that you will be using Teams or send 
apologies if you can’t attend via either option. It was also mentioned we are 
not post covid-19 yet and the school is still operating under a covid-19 risk 
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assessment and we do have to bear in mind the constraints of the risk 
assessment.  
It was mentioned the Clerk has a ‘how to set up Teams meetings’ guide (e.g. if 
PC wanted to have a meeting with another Governor. The Clerk can set up 
meetings on behalf of Governors and adjust the settings in such a way that 
the Clerk does not need to attend. It was felt Governors could be more self-
sufficient with this type of meeting.  
ACTION: Clerk to share this guide with all governors.  

 
c. The Headteacher’s performance Review Group’s external advisor  

for 2021-22 is Philip Bunn. The school have purchased the same 
package as last year i.e. the Chair of this group would be required to 
write the report. LW, GAJ, NC and SHI are on this group. As confirmed 
to the above members the Headteacher’s Performance Review 
Group Meeting will be held on Wednesday 17th November from 9am-
12 in the Conference Room (preference). Graham said he was happy 
to continue as Chair if no one else wanted to. 

6. School Improvement Plan (SIP)  
- summary - key issues  

The document was circulated with the agenda. This is also available in the 
Governor’s shared area. 
 
MP left the meeting at 18:50 
 
LW left the meeting at 18:58. 
 
TS mentioned that at the Teaching and Learning Committee the acting Head 
of English commented that with enhanced knowledge students are able to 
learn more; therefore, the focus on knowledge is a vital aspect of learning 
development. 
 
The Governors were asked to work in small groups for ten minutes to discuss 
a question: SEND students are often the least ‘rich’ in terms of cultural and 
social capital. What might you expect to see in school if you were on your 
Governor classroom visit/SLT link visit? 
 
The below were shared by the groups at the meeting: 
 

• Teachers asking accessible questions e.g. in History if you are 
studying industrial revolution – what the student’s understanding is – 
for example, what mass production is. 

• Trying to increase student’s confidence by asking questions 
sensitively.  

• At a more practical level supporting with providing the student with 
books and helping for them to be able to go on trips etc. 

• Some students can’t see relevance with the constraints of the 
curriculum i.e. how is what is happening in the classroom relevant to 
life. 
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• Some students do not understand the concept of research skills – the 
generation with everything at their fingertips – but some don’t know 
how to research reliably to enrich their knowledge. 

• Asking to see seating plan/student passport  

• Looking in classroom is adaptive teaching be used such as lead 
sentence techniques. 

• Fundraising to expand their horizons so perhaps we could take those 
most disadvantaged to a museum and/or art gallery 
 

Q What is sequencing i.e. in English? 
Sherlock Holmes is being taught in Year 8 now due to prior knowledge i.e. 
understanding of Victorian England. Students would have a basic knowledge 
of this context due to studying Dickens in Year 7 - A Christmas Carol i.e. same 
era of history. 

7. Headteacher’s Report (HT) 
Health & Safety  

Copies of the Headteacher’s Report were circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
From the next meeting it was agreed that TS will not go through the whole 
report as all Governors should have read the report and should come 
prepared with questions on their relevant linked curriculum area/interests 
etc.  
 
TS will provide his six headlines using the Headteacher’s executive summary 
page and then take questions: 
 

Student Performance 
It was said the increase between non-SEN students and SEN students 

and disadvantaged students and non-disadvantaged students is 
increasing. 

 
Attendance 
Data provided for the first three weeks shows positive but declining 

attendance. There is no benchmark due to covid-19. 
 
Exclusions 
Are high the total number of days ‘lost’ to exclusion in term 65.5 - 

same as last year.  
 

             Budget 
The budget is better for 2020-21 and predicted to be healthier for the 

next year. 
 

• The amount of work teachers had to do for the Year 11 Centre 
Assessed Grades was commented on by the governors and should 
continue to be celebrated. 

 
Page 3 - Year 11 Headlines 
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Q French and German seemed to do ok with good residuals was there a 
reason for the other languages results? 
French (would be an amber) it was lower it could be due to some students 
taking Spanish and French in Year 10 and due to covid-19 lockdowns. German 
performed well. 
 
Q What is a residual? 
Average outcome against expected outcome (based on 2019 outcomes) 
 
Year 11 dashboard 
Q Maths are doing well with the SEN student data when you compare SEN 
students and non-SEN students – if they have good practice tips could they 
share these with other departments? 
 
In lockdown Maths had an effective set up for remote learning i.e. a software 
package called Maths Watch which had been being used for just homework 
pre-covid - strong package. Disadvantaged students were working in the 
library on site during lockdown too. We also use MyMaths – The Oak 
Academy package was not of the same quality as Maths Watch. Maths is felt 
to be the most damaged subject in primary schools, but this seems not in the 
case of secondary schools. Having our own assessments removed the literacy 
barrier for GCSE. It was mentioned that many parents knew how MyMaths 
worked as it has been used for homework. Maths was the work that was 
engaged with the most as students understand the packages as they had 
used them before. 
 
Anxiety 
Anxiety has increased and will be very high this year - with the return to 
school we are dealing with a lot more mental health and wellbeing problems 
and behaviour issues. The House teams are under pressure due to the 
increase and are not just helping the student but also their families. 
 
Complaints   
We are receiving more complaints i.e. related to Special Educational Needs. 
The waiting list for ESBAS are long and we do not have our own on-site 
Student Support Officer anymore. We are asking if complaints can be handled 
informally but more want to go through the complaints policy which is taking 
increasing time for staff e.g. to investigate and taking them away from 
teaching and learning.  
 
Q Are Governors happy that we subsidise prom for some students? 
Yes, as it helps social cultural capital and wellbeing. 

8. Review of the future PAN 
(Published Admission Number) of 
the school in light of pupil data 
from Primary Schools  

Copies of the document were circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
Numbers of students locally are declining including in out catchment area of 
Brighton and Hove. A consultation will take time and if we miss the window it 
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will be another year before we can potentially reduce our PAN (Published 
Admission Number). We need to get a business case together. 
Q A Governor asked what would be involved in being on this working 
party? 
We would need three Governors plus TS – reading the document in particular 
page 25. TS has primary data he can share with the working group too.  We 
will need to put a strong case forward and then communicate this to the Full 
Governors for agreement. 
 
GW, JE and JG volunteered to be on this group with TS.  

9. Strategic Items from recent 
committee meetings 
 

The minutes of all committee meetings are shared with all Governors via 
email. 
 

- Key points from the Strategic Organisation committee meeting on 
29/09/21 were provided by GW: 

- A thorough IT update was given by RS – A lot of PCs will need 
replacing as they are ten years old. 

- GW said this was her 10th year as Chair of this committee (and will be 
her final year as Chair). At this committee meeting it was agreed the 
format would change i.e. IF not reading his reports in full as 
committee members should read papers in full ahead of the meeting 
and come prepared with questions. The focus going forward will be 
more devoted time to strategic operations i.e. Oak Centre (autism 
facility), possible research into an onsite behavioural facility, NC (Vice 
Chair of this committee) and GW will provide the strategic items at 
the start of the agenda and will be guided by the School 
Improvement Plan. 

- Budget Report (also on Page 27 of the Headteacher’s Report) – we 
have a healthy carry forward and we do not need such a large carry 
forward into next year. We want to investigate what we need to 
spend it on now. TS and IF will be speaking to departments who are 
not spending their bulk capitation.  

- The committee received a GDPR report from KW – all staff complete 
an online module every two years. 
 

• Key points from the Teaching and Learning committee meeting on 
06/10/21 provided by SHI were:  

- The committee had inspiring presentations from Maths from 
TR and English from AV. Going forward we will be having 
Curriculum Leaders from different subject areas attending 
these committee meetings. 

- JA provided an update on the results and that Special 
Educational Needs students are not doing so well. 

- We have a new Careers Co-ordinator AXD who is linking in 
with the Careers Co-ordinator at Hailsham – SHI meeting next 
week. 
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• Key points from the Pay Committee meeting on 12/10/2021: 
- PC has been in school today and signed the pay statements 

which the committee agreed. It was said the quality of the 
appraisal documents has got better every year. 

10. Update from Lewes Co-operative 
Learning Partnership (LCLP) 
meeting on 29th September 2021 

The LCLP Minutes are shared with all Governors via email.  
 
GAJ gave an update on the key points of the meeting held on 29/09/2021: 
 
The Headteacher of St Pancras and the Chair of their Governing Body came to 
this meeting and Wallands school, so we had complete representation from 
all schools. The LCLP (Lewes Co-operative Learning Partnership) has 
employed a Support Worker the LCLP has funded a work phone and laptop 
£500/£600 – the person is working three days per week. We have also part 
financed the Counselling via Fagens with the Educational Improvement Plan 
(EIP). There will be no contribution from the EIP for the next two terms. We 
are also reviewing the Articles. 
 
SHI left the meeting at 20.22 

11. Policy Reviews Copies of the policies were circulated with the agenda. These are also 
available in the Governor’s shared area. 
 
The following policies were approved: 
 

• Admissions Main Round (changes marked) 

• Admissions in Year (changes marked) 

• Updated ESCC Paid & Unpaid Leave options Policy dated March 
2021 

• Community Cohesion Statement (changes marked) 

• Online Safety  

The meeting closed at 20:25 

Next meeting:  Thursday 9th December 2021 18:00 Lecture Theatre (preference)/Teams   

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

1 SH will send the Clerk the Wellbeing Hub link (Team 
Tips) to share with Governors.  

SH/Clerk  Clerk emailed SH 15/10/21 at 09:58 to ask 
for link. Link emailed to Governors 23/11/21 
@ 09:46 

5 TS to liaise with ST/risk assessment if Governors 
could possibly get involved with Forest School.  
 
TS to ask the Arts. 

TS FGB 09/12/2021 agenda item 4 

5 PC will forward a final copy to all Governors  PC FGB 09/12/2021 agenda Item 4 

5 Clerk to share this Teams meeting guide with all 
governors 

Clerk Email sent 22/10/21 at 11:08 

 


