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MINUTES OF THE MEETING HELD ON THURSDAY 10th DECEMBER 2020 AT 18.00 VIA TEAMS DUE TO COVID-

19 

PRESENT: David Conway (DC), Gaydree Wrigley (GW), Peter Colebourn (PC), Graham Arr-Jones (GAJ), John 

Griffiths (JG), Martin Penrose (MP), Sarah Hinks (SHI), Sarah Roberts (SR), Susan Carpenter (SEC), Tony 

Smith (TS)  

ALSO, PRESENT Emma Brinkhurst (Clerk to the Governors)  

 AGENDA ITEM MINUTES 

1.  
 

Apologies  Received and accepted from David Conway (DC), Ken Caplan and Arif Said-
McCullough 

2. Minutes of previous meeting  A copy of the Minutes from Wednesday 15th October 2020 was circulated 
with the agenda. This is also available in the Governor’s shared area. 

  
The Minutes of Wednesday 15th October 2020 were agreed as a correct 
record and signed SR. 

3. 
 

Matters Arising  
 

 Q Update on action from FGB 03/09/ 2020 - In the second half of 
Year 9, students would have covered alcohol in Year 9 Lifeskills 
lessons but due to lockdown/Covid-19 this did not happen would 
this be covered in Year 10 instead as it is an important topic? 
TS has checked with Lifeskills and it was confirmed that delivery in 
through a spiral curriculum model so would be re-covered in Years 10 
and 11. 

 

 Update from FGB 15/10/2020 - Suggestion of setting up a thank you 
letter template for the Headteacher’s PA to use for any donation to 
committed giving. This template letter has been set up we have 
received two donations this past week one for £1,000 for free school 
meals ingredients from a former student in Hong Kong.  The other is 
for £2,000 - £1,000 for use for Covid-19 related items and £1,000 to 
support purchase of ingredients for Pupil Premium/disadvantaged to 
use in practical lessons. The Governors wanted to thank anyone who 
has donated. In addition, the Governors wanted to thank AJB for all 
her work. 

 
Q Have these donations come from committed giving? 
They were following a point in the newsletter about students bringing their 
own masks into school as we were running out. In addition, we have received 
a few donations of PPE and money towards Covid-19 related items. 

4. Declarations of any business 
or pecuniary interests 

SR – ALS (Additional Learning Support) Department Assistant at East Sussex 
College Lewes 
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity that promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 
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JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. Local Authority Governor at Willingdon Primary School. 
SHI - Careers and Skills lead with Culture Shift CIC & Vice Chair Now Charity 
Group 
MP - Employed by the Ministry of Justice 

5. Membership Updates 
Parent Governor election 
results 
 
 
 
 
 
 

The Parent Governor Election ballot closed on 09 December 2020 and SR was 
pleased to inform the Governors our three new parent governors are Ms 
Kaveri Sharma, Professor Jim Endersby and Ms Julia Blake-Madigan. The 
process of DBS checks and references for safeguarding will now commence 
but due to Covid-19 and Christmas fast approaching may take a little longer 
than normal. SR has spoken to all five candidates who stood for election – all 
seemed satisfied with the results. After discussion with regard to mentoring 
new governors, it was agreed this could be improved. LW and JG agreed to be 
mentors for the new governors. 
INFO: Our updated Sealed instrument of Government has been received – 1 
co-opted governor has been added. 

6. Vote on Chair of Governing 
Body 2020-21 
(Action Item 4 FGB 
03/09/2020) 

Governors had agree to revisit the issue of a Vote on the Chair of Governing 
Body at this meeting. SR’s previous term of office as Parent Governor ended 
in October and subsequently SR became a Co-opted Governor. SR enquired if 
there was anyone who would like to stand for Chair of the Governing Body - 
no one volunteered. SR explained she would be happy to continue as Chair 
for this academic year if all agreed – this was proposed by SEC and seconded 
by JG and all governors agreed. 

7. Subject Reports to Governors 
2020 

A copy of the subject reports to governors was circulated with the agenda. 
This is also available in the Governor’s shared area. 
 
Governors were asked to come prepared with any questions. 
 
History 
Q In the report it mentions some IT issues – was this just History or other 
departments too? 
History was not the only subject area to identify issues. History had planned 
provision which required access to You-Tube and unfortunately, this site was 
blocked which was very frustrating for them. It was eventually unblocked.  
 
English/Maths 
Q In the report it mentions struggles with the fine grading?  
The departments felt an injustice from the government that it was not a level 
playing field and felt we were penalised for doing the right thing. Our internal 
process was robust and as accurate as possible for all students. If grades had 
been, inflated students could have found themselves on post 16 courses that 
they might not manage. The school has a moral obligation to provide as 
accurate a set of grades as was possible. 
 
Q The report mentioned implications of a reduced workload? 
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English had cited activities, which included collaborating and joint planning. 
English are using whole class feedback (this is included in the DfE workload 
reduction toolkit). A significant number of parents question this approach 
and there seems to be a preference for teacher marking in exercise books; it 
is a perception that if a teacher writes a lot it is really good feedback. EEF 
evidence based research supports whole class feedback and the use of DIRT 
(Directed Improvement and Reflection Time) in lessons. This is strong in 
English and now part of the School Improvement Plan for 2020-21. 
 
Q If Ofsted look at books there will be less individual feedback is that ok? 
The latest guidance is clear that there is no expectation about the amount of 
marking; they look at our feedback policy and are more interested in the 
impact of feedback. 
 
Q Do these subject reports go on the school website?  
These are for Governors and internal use only. 
 
Q Some reports mentioned pupil premium students and less advantaged 
students not using online learning and being less engaged. We do need to 
keep referring to these gaps. 
Q A number of reports mention a shortage of staffing in Dance, Technology 
and Art? 
It has been a difficult term with staff self-isolating and needing Supply 
Teachers for cover – in many ways it was easier to set work when there was 
the first lockdown as all students were accessing on line provision. The latest 
situation presents more complicated challenges when the school is required  
to send only some students within a year group home (self-isolation adds 
complexity when some are in school and others at home. Our teachers are 
unable to deliver an online lesson at the same time as a real time lesson for 
those in school. 
 
Science  
Q There is no report from Science? 
ACTION: Science to be chased for report and this to be circulated to 
Governors. 
 
Q A lot of the reports talk of the boy/girl attainment gap we were getting a 
lot of data on this but it does not seen to have been as much of a focus 
recently? 
We are still trying to address this issue and it is not specific to Priory School; it 
is a national problem – the gap remains but we are conscious of this and 
continuing to address it as best we can. 
 
Drama/Art/Photo 
Q Drama, Art and Photo all mention in the report they would like better 
equipment i.e. Drama a Camera is there a budget and timeframe for these? 
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We are looking into these requests and if we did need extra funding, we 
would approach the Friends of Priory if needed. With Art, it is not just the 
computers it is the cabling and points needed which can make this less 
straight forward than the initial request for PCs. 
 
RS 
Q Do we not need a Head of RS? 
Last year PG had a temporary TLR for this - a specific responsibility added to 
provide RS materials. This year a TLR for this alone, is difficult to justify. 
Subject Leaders and LQ have TLRs – the TLR will need to include RS and other 
wider responsibilities and is being explored at the moment. 
 
Q Some reports mention the SLT reorganisation and new methods and 
extra pressure – have you heard much about this? 
TS said he did not entirely agree – with Covid-19 or not the structure would 
have changed and this will bring issues as people adapt to the change. 
 
Some students did do little or no work in the first lockdown. Since returning 
to school they can be seen as being in one of three broad groups: 

1. Some have come back and are now engaged with learning. 
2. Returned and have partial engagement but struggle with the 

expectations   
3. Those who had low levels of engagement before lockdown, did little 

during lockdown and have continued in that vein since returning 
 The school have held Teams training for teachers and there is a minimum 
expectation for i.e. a live lesson, which is 3, parts an introduction i.e. power 
point or video and then a task and feedback. Every department is now setting 
work on Teams i.e. task and feedback on Teams. IT has been outstanding in 
his support for staff with Teams; running after school support and supporting 
individual issues. We are now working on training staff to use MS Stream for 
assemblies. IT has produced a tutorial on MS Stream. The Governors would 
like to thank IT for the support to all staff. 

8. Headteacher’s (HT’s) Report 
 
- Health & Safety  

A copy of the Headteachers Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Page 2 – student numbers 
Our student numbers of 1122 is a worry and not a good position compared to 
previous years.  However, we are heavily oversubscribed for next September 
our PAN (Pupil Admission Number) is 232 and we have had 254 first choices, 
120 plus for second choice plus some third preferences. The current Year 6 is 
a ‘bulge year’ so we expected a higher number of admissions. What is 
noticeable is the increase in applications from outside our catchment.  
 
Q Could we have many appeals from the outlying areas? 
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We will offer 254 – first choices some will change their preferences before 
September; some go to private schools, others move away and some change 
their minds. 
 
Q Can we ask parents why they chose Priory in September? 
ACTION: Survey to be sent in September 2021 asking Year 7 parents for 
feedback. 
 
Q Is the student figure of 254 – 8th form entry? 
Yes – it would mean possibly 32/33 in some tutor groups but a lot will change 
before September 
 
Q On page 4 – the ring graph what it the attitude to learning based on? 
It is a category from the report and is assessed as a letter a, b, c, or d i.e. is 
the student positive in the classroom etc. 
 
Q Page 5 – Year 8 tables - how is the average target points measured? 
The average grade in legacy grades was between C+ and B-. 
The Art average target across subject is from the Fisher Family Trust (FFT) – 
average points are the target for end of Year 11. The average is where the 
student is assessed at this point in time and then a projection derived using 
an algorithm. So with Art the average grade of 7 means students are doing 
really well. All green colours means above target. Many students in lockdown 
engaged with Art. 
 
Q On the lower of the tables what do the purple figures? 
Purple means no data or the same – 100% is shaded purple as well as when 
there is no data. 
 
Q The Questa data does not seem to have headings? 
Maybe a good topic for the May Saturday training – different ways to present 
data and understanding Questa data. 
ACTION: To be added to the Full Governors Saturday morning May 2021 
agenda item. 
 
Q Should we be more sceptical of raw data than normal or less?  
We should be more sceptical – In Year 7 and 8 students are more compliant 
in Year 9 students face more challenges (especially with puberty). Some 
parents tell us their own children are more difficult from Year 9 too! 
 
Q A behaviour report was circulated to all staff and governors from KC, 
which mentioned increased behaviour problems? 
Last year we had all students on one lunch break and behaviour did get 
become more of an issue. 
We have restored the three lunches for this academic year. KC is leading on 
behaviour but we have to be conscious of SEN students (so that the policy 
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does not discriminate against them e.g. zero tolerance policies are not 
appropriate for SEN students). Behaviour was challenging with the rain this 
week. We have a small group of high profile students (a minority) that 
present some extremely challenging behaviours. External support is limited 
during Covid-19 i.e. demand for ESBAS is high so they have set up a hot line. 
In addition, we do not have the College Central facility at present. School-to-
School placements are not available in some schools due to Covid-19 
bubbles. With the high profile students, there are 3 in Year 9, 3 in Year 10 and 
3 in Year 11 – mostly girls a few boys. We are limited in the use the House 
Head Offices for these students due to mixing of bubbles so we have to 
distribute the students outside a number of offices if we need to keep them 
away from others, e.g. Year 9’s is outside TS’S office. Unless SLT are in a 
meeting, their leadership period is dealing with SLT on call problems. 
 
Q Is there not a behavioural withdrawal area for these students? 
We have the internal exclusion room but that has only four places. We did 
want to employ a Specialist Behaviour teacher but due to Covid-19, this is not 
possible. Ideally, we require a specialist behaviour facility, which is in a 
separate location, and staffed by specialists (many other schools have these 
facilities) but our funding is tight. 
 
Q SLT can’t have time to do strategic planning etc. if you are all dealing with 
this many issues couldn’t non-teaching staff do this. How do other schools 
do it? 
Some of the students have less respect for non-teaching staff so this does 
increase SLT call outs. SLT on call on a rota is similar in most schools. 
 
The staff survey results will be shared at the next meeting with Governors. 
ACTION: Staff survey results to be shared with Governors at next meeting. 
 
Q Could Curriculum Leaders be reminded about letting staff know if they 
have problems in their personal lives that they should feel comfortable in 
telling their Line Manager – this comes after a governor attended a hearing? 
Yes, we can remind Curriculum Leaders of the importance of this – we try to 
have an open door culture but some staff are very private people and do not 
wish to share their personal issues. 
Q Have the problems with the Local Authority IT system on Year 8 parents 
evening been rectified? 
Yes, they assure us extra safety measures are now in place and this should 
not happen again. We held Year 7 parents evening this week and we closed 
early to allow staff to get home to undertake the parents evening 
appointments at home using their own internet. Some staff did carry these 
out in school. The 7th January we will be offering parents who could not have 
appointments for Year 8 parents evening to have these between 1.30pm-
3.15pm. 
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ACTION: Clerk to circulate Year 8 governors’ parents evening results to 
Governors. 
 
Exclusions 
All schools nationally have seen an increase in fighting since lockdown. We 
only use exclusion, as a last resort at Priory i.e. one was for spitting at the 
feet of a teacher /pushing a teacher spitting and physical contact is not 
acceptable particularly with Covid-19 risks. 

9. Self-Evaluation Form (SEF)  
(Action from FGB 15/10/20)  

A copy of the Self-Evaluation Form was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
This is a work in progress and was shared at the last meeting. Our External 
Advisor EA) has provided many supportive comments. The EA is going to 
work with KC on personal development and behaviour sections of the SEF.  
 
Q How do we use these documents is there continuum – i.e. what issues we 
had and what we have solved? 
The SEF and SIF (School Improvement Plan) work together. They should be 
kept short and sharp. There is no right or wrong way to do them. It would 
commented by a Governor it would be good to have the TP7 data i.e. 
disadvantaged Priory vs disadvantaged nationally. 
 
Q On TP9 it says 95% of students are staying in education – does that mean 
5% are NEETS (Not in education employment or training)? 
Not all are NEET but some are i.e. unknowns that have moved out of area and 
we have no contact details. Our NEET numbers are favourable when 
compared to other schools. 
 
Q How often are these documents shared with staff? 
We do normally share these with staff but we have not so far this academic 
year as it is incomplete work at the moment. We will share once complete 
and the external advisor says they are useful. 
 
ACTION: At the bottom of the SEF can Chair of Governors be changed from 
Mrs to Ms Sarah Roberts please. 

10. November Saturday full 
governors training feedback 
/recap 

SR gave a recap of the topics covered at the November Saturday morning 
training: 

 Our habits good or bad as governors were explored 

 How we run meetings was discussed 

 We have to hold three full governors meetings an academic year but 
the others we could think about a different structure i.e. focusing on 
a topic or training. 

 We reviewed gaps in our skills following the skills audit  

 A Governor suggested having a board question time – going into 
school when we are able and having a dialogue with staff and 
students 
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 Mentors for new governors was also explored 
 
SR asked for other governors feedback on the session items mentioned 
included:  

 It was felt it was really good less structured which enabled a free flow 
of ideas which was liberating  

 The Steve Munby video shared as a trigger was very good 
 
The Governors decided a better mentor process should be in place LW said 
she would be happy to meet with the new parent governors it was suggested 
perhaps an informal Teams video call. This could involve LW and the three 
new parent governors – SR said she would be happy to attend too. It was felt 
covering what would happen at the first full governors meeting they attend 
would be useful: abbreviations etc. 

11. Safeguarding Update - 
 
 
 
 
SCR check  

SR reminded all governors to complete the online training Keeping Children 
Safe in Education (KCSIE) 2020 update course that Suzanne mentioned at the 
previous meeting, it takes about twenty minutes by end of term 18th 
December (email sent 19th October). 
 
SHI carried out a Single Central Record (SCR) check on online due to Covid-19 
on 23rd October 2020 with Justine Klemenz. 

12. Mental health and emotional 
well-being 

SR and SHI have attended various mental health and wellbeing governor-
training sessions – many initiatives are available. It was felt this topic was an 
ongoing priority for schools - there is also an audit available for schools. Staff 
have been under considerable pressure and heavy workloads due to Convid-
19 resulting in long hours. There was a recent DfE announcement on Tuesday 
requiring Headteachers/SLT needing to be on call until Christmas Eve so in 
the event of are any positive cases when term ends the Headteachers can 
contact staff/students who would need to self-isolate. The government also 
announced this week the last day of term could be an inset day if schools 
make another term a day longer. Due to childcare for parents Priory are 
leaving our last day of term as the planned 12.30 finish next Friday (18th). TS 
said the majority of parents have been fantastic and understanding during 
Covid-19. We still do not know full details of exams for next year this lacks 
clarity at the moment. We only know the same as everyone else what is on 
i.e. the BBC website. 

13. Strategic Items  
 
 
 
 
 
 
 
 
 

GW gave an update on the Strategic Organisation Committee Meeting on 
03/12/2020: 
There was much discussion about if we could use the autism facility funding 
for other things – IF and TS explained that this money was not ring fenced 
and we had already taken staffing and equipment for the unit out of our 
budget, therefore the allocated funds had been spent and could be 
accounted for. Using the Covid-19 catch up funding, we have employed a 
specialist English Teaching Assistant. 
The school have had a large amount of Subject Access Requests (SARs) due to 
Covid-19 and the exams, which are very complicated and time consuming. It 
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SFVS 
 
 
 

was suggested at the meeting that a £20 administration fee should be added 
to any of the SARs that are received. 
We assessed the benchmarking reports, which we review at least once a 
year; we came out favourably to other schools the same size as us. 
The pupil premium report was shared with the committee – it was difficult 
for PAC to evaluate effectiveness due to the lockdown. PAC has done as 
amazing job with pupil premium and is handing this over to SSL. 
The SFVS has been circulated to all Governors ahead of the meeting this was 
also on the committee agenda – Governors were asked if they approved this 
document – Governors approved the SFVS. 
ACTION: Clerk to add SR’s electronic signature to SFVS and send to IF. 

 
GW gave an update on the Pay Committee Meeting on 15/10/2020: 
Due to Covid-19 some data targets could not be met – PXH and PAC have 
updated the appraisal document.  The committee approved that all staff that 
were eligible received their pay increases. Three members of staff were 
approved to progress to the Upper Pay Scale (UPS) and 3 did not apply. There 
is less emphasis on outcome data on the new appraisal document. The school 
have developed smart objectives, which are impact based (on 
classroom/teaching and learning) and not data based. 

14. Policy reviews 
 

The following policies were approved by the Governors: 

 Updated ESCC Children Missing Education September 2020 

 Updated Access Arrangements 2020-21 (changes blue/yellow) 

 Updated Complaints and appeals (exams) 2020-21 (changes 
blue/yellow) 

 Updated Emergency evacuation 2020-21 (exams) (changes 
blue/yellow) 

 Update Equalities previously Disability (exams) 2020-21 (changes 
blue/yellow) 

 Updated exams contingency plan 2020-21 (changes blue/yellow) 

 Updated Exams archiving 2020-21 (changes blue/yellow) 

 Internal appeals (exams) 2020-21 (changes blue/yellow) 

 Updated escalation process exams 2020-21 

 Friends of Priory Christmas 
Raffle reminder  

If anyone is able to support the Friends of Priory Christmas Raffle please text 
FOP20XMAS to 70201. Tickets can be purchased at just £1 per ticket. 
Participants may additionally be charged their standard network rate.  Closes 
9am 15th December 2020. 

 

The meeting closed at 20:27  

   Next meeting: Thursday 11th February 2021 6:00pm Teams 
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ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

7 Science subject report to governors to be sent to 
Governors  

Clerk  Done 

8.  Ask Year 7 parents in September 2021 why they chose 
Priory on a survey  

Head To be carried out during September 
2021  

8. Understanding data including Questa - agenda item for 
May 2021 Saturday morning training  

Chair/Head/Clerk To be added to Saturday full governors 
meeting agenda  

8. Staff survey results to be shared with governors at next 
meeting  

Chair/Head/Clerk To be added to a future Full Governors 
meeting agenda  

8. Clerk to circulate governors parents evening survey 
results rom Year 8 parents  

Clerk Done  

8. Change Mrs to Miss Sarah Roberts on SEF  Head  

 


