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MINUTES OF THE MEETING HELD ON THURSDAY 15th JULY 2021 AT 18.00 VIA TEAMS DUE TO COVID-19 

PRESENT: David Conway (DC), Gaydree Wrigley (GW), Peter Colebourn (PC), Graham Arr-Jones (GAJ), John 

Griffiths (JG), Martin Penrose (MP), Sarah Roberts (SR), Sarah Hinks (SHI), Susan Carpenter (SEC) Ken 

Caplan (KAC), Kaveri Sharma (KS), Liz Webb (LW), Julia Blake Madigan (JBM) and Tony Smith (TS)  

ALSO, PRESENT Emma Brinkhurst (Clerk to the Governors)  

 AGENDA ITEM MINUTES 

1. Apologies  Received and accepted from Noah Curthoys, Jim Endersby and Arif Said-

McCullough. 

3. Minutes of previous meeting  A copy of the minutes from the meeting held on Thursday 20th May 2021 was 
circulated with the agenda. This is also available in the Governor’s shared 
area. 
 
The minutes of Thursday 20th May 2021 were accepted and agreed as a 
correct record. 
ACTION: Clerk to add SR’s electronic signature to minutes due to Covid-19. 

4. Matters Arising  
 

None  

5. Declarations of any business 
or pecuniary interests 

JG - Director/Consultant of JRTZ Ltd consultancy firm. Director of Mansell 
Park Residents Association. On Local Authority’s school, placement appeals 
panel list. Local Authority Governor at Willingdon Primary School. Trustee of 
the Lewes Priory School Memorial Chapel Trust. 
SHI - Careers and Skills lead with Culture Shift CIC & Vice Chair Now Charity 
Group 
PC - Part time- steward/guide at Firle Place, Firle 
MP - Employed by the Ministry of Justice 
GW - School Business Manager at Meridian Community Primary School 
Peacehaven 
SR –Teaching Assistant at East Sussex College Group Lewes 
DC – Finance Director of CEGA Group 
JBM - Runs own property business. 
NC - Director/Owner, Bridgenor Associates. Director/Owner, Northshott 
Consulting. Lay Member, NHS North East London CCG –  
Council Member, Democratic Society – non-executive Belgian NGO role. 
Governor at Wallands Community Primary School. 
JE - History Professor at the University of Sussex. 
KAC - Governor at Carlton Hill Community Primary School in Brighton. 
Director of Partnerships in Practice Ltd. Freelance consultant on international 
development. Lecturer on Postgrad certificate course in sustainable business 
- Cambridge institute for sustainability leadership 

6.  Membership update – 
Ken Caplan (KAC) 

 
 

SR mentioned that Ken Caplan would be stepping down as our Local 
Authority Governor at the end of this term due to work pressures. SR 
expressed thanks from all governors and the School for the contribution ken 
has made to our community. Ken felt the he leaves a governing body, which 
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 Succession Planning 
for Governing Body 
Leadership from 
September 2021 

is in a strong position. 
 
A reminder about the Chair and Vice Chair(s) of Governors would be needed 
for the September business meeting for the new academic year. 

7. Discussion:  
Governor Services are able to 
offer a session for just our 
governing body on preparing 
for Ofsted  
(ACTION ITEM 9 FGB 
18/03/2021) 

Governor Services can offer a bespoke training course ‘Being Prepared For 
Ofsted’, which has been developed and delivered by their trainer Mr Bunn. 
The provider explained the trainer had recently delivered a similar bespoke 
session for another Governing Body, for which they were charged £250 for a 
2.5-3 hour training session.  It was explained our Ofsted window is open from 
September, however Ofsted have a large backlog of potential inspections due 
to covid so it is possible we will be delayed for a year. JG had attended a 
similar session (in his role as governor of a primary school) and thought it was 
useful. PC had attended a Governor Services session too. 
 
The governors agreed this would be beneficial and it was felt to be a 
reasonable price perhaps this session could be held in the spring term. 
 
ACTION: Clerk to find out if this session could be held on a Saturday perhaps 
as part of a Saturday morning training session. 

8. Governors impact report and 
request for funding for Jamie`s 
Farm 2022 

A copy of the report was circulated with the agenda. This is also available in 
the Governor’s shared area. 
 
TS explained that this year the school funded someday visits to Jamie’s farm 
for Year 10 students (the Personal Development Group [PD]). 
TS is seeking approval for two weeks of residential visits for two cohorts of 
the Year 10 PD group for next year. The school would not be able to afford 
£13,000 every year from the school budget but wanted to trial the 
residential. Friends of Priory and AJB have raised money but there would be a 
short fall of £2,000 needed from the school budget. This residential also 
aligns with our School Improvement Plan focus of enhancing social capital. 
The visit is a great experience for students; living and working on a farm and 
undertaking a wide range of activities such as lambing.  
 
A Governor said it could be justified in terms of the equality act and that 
certain categories need extra support. The Governor wished the school good 
luck and felt it was worthwhile for students. 
 
Q How is a disadvantaged student determined? 
It would be for students on the course – these students follow a College 
based route (and are the Personal Development Group). The students this 
year really valued the trip to Jamie’s farm. 
 
Q Is the staffing costs/cover included? 
Yes, all covered except our staff who need to supervise so some cover 
needed. 



FULL GOVERNING BODY MEETING  

 

 Page | 3 

Signed ……………………………………………………………………….. (Chair)  Date ……………………………………………. 

 
The Governors approved the residential to Jamie’s Farm. 

9. Headteacher’s (HT’s) Report 
- Health & Safety 

A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Page 9/10 attendance  
Q Is it possible from next year to have a breakdown of the category of 
illness – types of illness? 
It was felt this would be difficult as some people just phone in a report their 
child is ill whereas some other parents provide more detail of illness. 
 
Page 4 - Year 8 Headlines 
Q Is there a problem with History – under reporting. Is it affecting Year 10 
take up? 
The results for History are showing a positive residual. 
It might be affecting the Year 10 take up to a degree as if a student is taking 
the technical route they cannot take History but follow Geography due to the 
way the timetable is structured. There is a perception of less extended 
writing in Geography compared to History. We gave History in KS3 more time 
three years ago due to the volume of content required as part of the National 
Curriculum. 
 
Page 12 – exclusions  
Q Exclusions seem to have increased?  
Since we have been back in school, we have started with our sanctions 
ladder, many incidents have now had the ‘lower’ level of sanctions, e.g. 
detentions/meetings, and the next layer is exclusion for those displaying 
continued high levels of challenging behaviour. This is a small number of 
students who are very challenging. We are optimistic that from September 
there will be more stability, which will help with expectations. There is sadly 
limited external help. We had one student who we had been waiting for a 
place at College Central (CC) - finally got a place but CC have excluded the 
student. In six weeks, the student will be back at Priory. 
 
Q Have we many staffing vacancies and are candidates strong? 
The teaching candidates have been strong and we have recruited our 
additional teachers for Maths, English and Science using the ‘Covid Catch Up’ 
funding. We are trying to recruit seven teaching assistants – we have only 
recruited one so far – only applicant. Sadly, we are struggling to fill these 
vacancies, which are lower paid. The salary is set by the grading process from 
the Local Authority. We will also be recruiting for a part time House Head for 
three days per week as our recent recruitment has resigned and will take up 
a TA3 position at a primary school (which is what the member of staff has 
aspired to). The national picture is people are less career minded a recent 
survey revealed that 47% have dropped career aspirations for quality of life. 
Retail and hospitality who are lower paid roles are struggling to fill vacancies 
and it was felt maybe that this was also affecting recruiting of support staff. 
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When the furlough process ends, there is a possibility that we may see more 
applications for posts. 
 
Q It was felt the lack of external support is appalling – the school are doing 
a fantastic job in stepping in.  
It was explained that some staff (nationally) are leaving education due to the 
demands being so excessive. 
 
Total behaviour incidents by lesson – page 15 
Q Behaviour incidents by lessons seems to be higher in Dance, History and 
Spanish any reasons for these particular subjects? 
In Dance we have a supply teacher who is very good (covering the vacancy 
created when the Head of Dance left). We employ a non-binary teacher who 
has experienced some issues, particularly with a small number of challenging 
boys. In Computing, we have a relatively inexperienced teacher. In Science, 
we have Newly Qualified Teachers (NQTs) and recently qualified teachers so 
also a lack of experience. Due to covid restrictions/lockdowns, NQTs have not 
completed their full training and the majority was online for two terms. The 
school have not had time we would normally have to work with these 
teachers on our school values/ethos. The school is also working in bubbles so 
meetings are different to pre-covid times. 
 
Q Is Dance and P.E combining? 
Yes, they are to give more time to Geography and for Lifeskills (for covering 
mental health and wellbeing due to the pandemic). We have reduced staff in 
Dance and there will be less Dance in Year 9 (where we do encounter some 
resistance once options have been chosen).  
 
Q A Governor commented they came into school for a visit this week and 
the site seemed calm and better with the new one-way system? 
TS said the peer review team plus External Advisor (EA) also endorsed this 
and the guest who was shadowing EA. TS showed the EA and guest around 
the site and about 50% of classes visited had supply teachers due to absences 
but they still commented on the calmness and ethos of the school being calm 
and purposeful. It was explained that SLT are very busy On Call with a small 
number of challenging students who have struggled to reset after lockdown. 
 
Q Is there a link to excluded students and the numbers visiting the pastoral 
offices? 
Not really, a common characteristic is this small minority of students wander 
around the site not being where they should be. 
 
P.34 reporting – visiting to pastoral   
Q Is there an increase in visits to pastoral as self-harming seems huge or is 
this connected with covid? 
There has been an increase since lockdown and in particular with girls 
including ‘tattooing’ themselves with needles. We have always had cases of 
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self- harm, which is normally a sign of a child ‘cry for help’. 
 
Page 15 – hate incidents  
Q There seems an increase in hate incidents?  
There is a significant increase but not only at Priory, which seems to have 
increased online in lockdown. Social media has been a key factor in anti-
social comments much of which seems unregulated. The school have a policy 
of no phones on in school. Some students are showing a greater 
understanding of tolerance. There is more gender questioning at this point in 
time. Priory report all hate incidents to the Local Authority as per process. 
 
Q Are the Local Authority supporting schools with training/resources? 
Yes they are it is a difficult situation our Lifeskills department are working 
very hard covering relevant topics. It feels like everything is being funnelled 
to schools to manage such as hate crime, sexual abuse, homophobic 
comments – schools play a part but these issues need a wider community 
response.  Schools need more parents to take responsibility and help manage 
social media usage. 
 
Q A Governor suggested the school could adopt an anti-racism 
charter/policy. Perhaps coving a topic each term i.e. race one term then  
Equality. 
 
Q On the peer review it recommended reading ages of students be shared 
with all staff? 
Yes, we do share the reading ages with staff. We have grouped the Peer 
Review actions into three key areas quality first teaching, leadership and 
management and finally Inclusion. We will not be able to complete all of the 
actions but the key ones have helped shape our School Improvement Plan. 
 
In September, schools will be required to deliver lateral flow tests on all 
students, which is frustrating, as it will cause further disruption; students will 
have to come out of lessons in the first week to complete the LFT. We cannot 
use the Dance studio for lessons, as this will need to be the testing venue and 
have had to postpone the school photos. We will not be able to plan this until 
the week before the first week back. No one knows how relaxing of covid 
restrictions will pan out. We are enhancing our remote learning just in case, 
as no one knows what the future holds. 

10. Governors Website Checklist – 
update on outstanding actions  
(ACTION Item 8 FGB 
11/02/2021)  
and update on outstanding 
actions following LA Website 
Review  

A copy of the reports were circulated with the agenda. This is also available in 
the Governor’s shared area. 
 
outstanding actions following LA Website Review 
TS explained that he has already started working on addressing issues 
following the LA website Review i.e. staff who earn 100K is now on the school 
website (which is none). RS is re-designing the location of some key 
information and about 25% of it has been completed. TS hopes this will be 
completed by end of September/October. The Pupil Premium report will be a 
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challenge due to covid 19/lockdown but SSL is working on it.  
 
Governors Website Checklist – update on outstanding actions  
(ACTION Item 8 FGB 11/02/2021)  
All actions are now complete on the Governors Website checklist – SR and TS 
to sign off and return to Clerk. 
ACTION: TS and SR to sign off. 

11. INFO: 
NGA Annual Skills audit results 
for Priory 2020-21 

A copy of the documents were circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
This was felt to be a useful document for Governors and a good reflection 
from the Saturday morning training session. 

12. Chapel Trustees Cleaning 
Proposal 

A copy of the document was circulated with the agenda. This is also available 
in the Governor’s shared area. 
 
JG introduced the agenda item and provided an overview of importance of 
the chapel, which is on site at Priory. It was built entirely from funds raised by 
the grammar school. It was constructed to remember and commemorate the 
lives of the 55 former pupils who lost their lives during World War Two. The 
building is an official war memorial and is reported to be the only chapel in 
the UK built at a state funded school. JG and Ruth O’Keefe recently became 
Trustees. The Chapel Trustees have been raising money to carry out some 
work on the chapel this has been very successful. £24,000 has been raised in 
three months. About twenty years ago, the school paid for work to paint the 
outside of the building. As it is starting to look worn, the chapel trustees 
would like to have the whole outside cleaned, which is about a fortnight’s 
work. The Chapel Trustees wanted to engage with the governors and see if 
the Governors would approve an annual refresh of the cleaning after this 
initially clean is carried out. 
 
Q Actual cost to the School? 
Around £612.06 (cherry picker around £1,200 so around £1,500 from the 
school budget. 
 
Q Who would carry out the work? 
It was suggested perhaps the school’s caretakers but it was then clarified it is 
not in the caretaker’s job description so would likely need to be hired labour. 
 
Q What use does the school use the chapel for? 
The school has paid to have better lighting and heating put in the chapel as it 
is used for examinations, which is justifiable and beneficial to students. We 
have paid recently for the moss to be taken off the chapel roof as we felt the 
moss could block the guttering. Christmas concerts, assemblies, music and 
dance lessons and presentations are held in the chapel. 
 
Q Are the chemicals bio degradable – concerns about the environment? 
Yes biodegradable – sensitive treatment as the chapel is not stone – faced 
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block stone. 
 
Q Does anyone else in the community use the chapel? 
No mainly due to the location of the chapel, which is just inside the school 
gates – there is a safeguarding issue as people could then access the rest of 
the school site if there was ‘free’ access. 
 
Q A Governor commented about the access being difficult, that due to 
being on the school site and that is could be an asset to Lewes for 
community events? 
It was said the chapel does not have washing or toilet facilities or a kitchen, 
which would need a significant build to bring up to speed of other facilities in 
the town. 
 
Q Is the stonework damaged i.e. mould? 
There are no known issues with mould. 
 
JG left the room so the governors could discuss due to his conflict of interest 
as Chapel Trustee. 
 
After much robust discussion, it was said that the Governors did not feel 
they could approve this cosmetic work as this was not directly related to 
the education of students, the schools budget is tight, and this is public 
money. 
 
ACTION: SR to draft a letter explaining the reasons for the decision. 

13. Autism Facility The school’s onsite Autism Facility would like the facility to be known as The 
Oak Centre instead of the Autism Facility. 
 
The Governors approved the name change.  

14. Future direction of schools The recent speech by Gavin Williamson seems to be setting a strong direction 
of academies/academy trusts and it was felt this could not be ignored; 
governors’ need greater understanding of the implications of this 
announcement, and needs to be an ongoing agenda item for governors as 
there is clear pressure from the government to convert to academies. 
Uplands have recently joined with Beacon Academy meaning there are fewer 
maintained secondary’s in the Local Authority. It is strategically very 
important governors start to explore the implications of the government 
aspirations. It was said from the very beginning we need to be engaging with 
our stakeholders about the recent speech from Gavin Williamson – 
communication is key. 

15. Strategic Items  
 
 
 

SR provided an update on Virtual Parent Forum (16/06/2021): 
As in the previous session, Parents were given the option to send in 
one question each ahead of the forum. It was felt these have been 
working well virtually since covid restrictions and should continue to 
be held virtually. 
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JG provided an update on Teaching and Learning Committee (17/06/2021): 

 Teacher Assessed Grades (TAGs) – The committee have thanked the 
teachers for the huge amount of increased work for them in carrying 
out TAGs. The process is robust and the school have strong evidence. 
The 11th August final grades are released. Appeals come into school 
in the first instance so they can check if an admin error has occurred. 
If this is found not to, be the case, it then goes to the exam board but 
students will also be advised that a grade can go up or down. 

 Staffing – The school have secured three additional teachers for 
Science, Maths and English on one-year contracts using the catch up 
money. The school are trying to increase their Teaching Assistant 
pool (difficult to recruit) to help support weaker readers particularly 
in Year 7 and an increase in students with Education Health and Care 
Plans. 

 
SR provided an update on the Strategic Leadership Group (24/06/21): 

 KC explained about all the work to improve behaviour around the 
school to keep a calm site. 

 
PC provided an update on the Attendance Sub Group meeting (30/06/2021): 
The sub group hope to meet again in September, as more data post covid will 
be available. The group are going to suggest NA visits another school maybe 
in Brighton to see how they do their attendance. 
ACTION: Attendance Sub group report to be shared with Governors after the 
meeting. 

16. Policy reviews 
 

A copy of the policies were circulated with the agenda. This is also available 
in the Governor’s shared area. 
 
The below policies were approved:  
 

 Updated ESCC Stress Management Policy October 2020 

 Updated ESCC Sickness Absence and Pay October 2020 

 Updated Collective worship (changes marked)  

 Updated Drug education and incidents policy (changes marked)  

17. INFO: 
360° review of Chair of 
Governor’s performance 
2020-21 survey 

SR explained to the Governors the Clerk would be sending around the 360° 
review of the Chair of Governor’s performance 2020-21 survey as an 
electronic survey following this meeting please could all governors complete 
the survey. 
 
SR wanted to thank the governors for coming to the meetings over the year 
and wanted to thank TS and the Clerk for their work. 

 Thank you to all staff from the 
Governors  

The Governors wanted to wish everyone a wonderful summer and wanted to 
say a huge thank you to all the staff who have worked so hard. 

 Next Meeting Thursday 2nd 
September  

Date and time of next meeting:  Thursday 2nd September 
 
Meet New Staff 3.30pm-4pm tbc Teams/Face-to-face 
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Full Governing Body Business Meeting 4pm tbc Teams/Face-to-Face 
 

The meeting closed at 20:39 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

7 Find out about if Ofsted session could be held on a 
Saturday  

Clerk Email by Clerk sent on 23/07/2021  

10 SR and TS to sign off Governors website checklist 
and return to Clerk  

TS/SR Done  

12 SR to produce letter to Chapel Trustees to respond 
to request for school support with cleaning the 
exterior of the chapel 

SR Done 22/07/2021 

15 Attendance sub group report to be shared with all 
governors  

Clerk  Done 20/07/2021  

 

 

 

 


