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MINUTES OF THE MEETING HELD ON THURSDAY 7th FEBRUARY 2019 AT 18:00 IN THE CONFERENCE ROOM 

PRESENT: David Conway (DC), Graham Arr-Jones (GAJ), Joanna Loader (JL), John Griffiths (JG), Ken Caplan 

(KAC), Liz Webb (LW), Martin Penrose (MP), Radha Stuart (RS), Sarah Hinks (SHI), Sarah Roberts (SR), Suzy 

Carpenter (SC), Suzanne Howells (SH), Tony Smith (TS) 

ALSO PRESENT: Julian Ashworth (JA) – Deputy Headteacher  

    Emma Brinkhurst – Clerk to Governors  

 AGENDA ITEM MINUTES 

1. Apologies for absence Received and accepted from Gaydree Wrigley, Peter Colebourn, Michael Bull 
and Karen Clinton  

2.  Minutes of previous meeting  A copy of the Minutes from Wednesday 12th December 2018 were circulated 
with the agenda. This is also available in the Governor’s shared area. 

  
The Minutes of Wednesday 12th December 2018 were agreed as a correct 
record and signed SR. 

3. Matters arising  SR and SHI attended Governor training: The role of governors in developing a 
whole school approach to mental health and emotional wellbeing today – SR 
/SHI would like this topic added to a future Full Governing Body meeting 
agenda.  
ACTION: Clerk to add to future full governing body meeting agenda. 

4. Declaration of 
pecuniary/business interest 

JG – Director JRTZ Ltd Consultant 
MP – Works for Ministry of Justice 
SR – ALS (Additional Learning Support) Department Assistant  
DC – Finance Director CEGA Group  
GW – Business Manager Glenleigh Park Primary Academy 
KAC - Consulting firm (Partnerships in Practice Ltd). Works in international 
development. Private contracts with Cambridge University. Trustee for 
Common Cause (local environmental charity). 
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity which promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 
JL - Employed Northbrook Metropolitan College - programme lead (theatre) 
& Chichester University - Lecturer & Chichester Festival Theatre (CFT) - 
workshop Lead. 
SHI - Consultant and Coach, planning, development and change National 
Citizens Service (NCS) 

5. Membership updates  
New Parent Governors Liz and 
Joanna  

 
SR welcomed new Parent Governors Joanna Loader and Liz Webb to the 
governing body. JG offered to be JL’s mentor and SHI offered to be LW’s 
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Local Authority Governor Ken  

mentor. The Clerk mentioned that LW and JL are welcome to attend both 
committee meetings finance and teaching and learning (as are all governors) 
or they can choose a committee if they have a preference. 
 
KAC’s application has been reviewed and he has been nominated for 
appointment as our local authority (LA) governor. The Governors considered 
the nomination and all agreed KAC’s skills met their requirements and 
formally appointed KAC as their new LA Governor. 

7. Uniform Survey Copies of the uniform survey were circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
The parent group were consulted on who should receive this survey. It was 
agreed that three groups to complete the survey were Year 7 and 8 parents, 
Year 7 and 8 students and staff. It was decided Year 7 and 8 students/parents 
as they were affected directly by the uniform changes.  
 
The response rate from parents was 124 parents (about a third of parents) 
out of approximately 450 parents. Students were allocated time in the 
computer rooms and the response was higher. Out of 138 staff only 67 
replied. TS has shared the results with the Senior Leadership Team who had 
strong views on the issues. 
 
The school has sought advice from Brownejacobson with regard to legality of 
the uniform as there are a growing number of schools who have a similar 
uniform. 
 
There was much discussion and it was decided that a compromise would be 
to allow skorts/shorts for an extended time in the summer. This would be for 
the whole period and parents/students would not have to wait for the school 
to announce on the website that the temperature was hot enough. 
 
The length of some of the student’s skirts has been challenging/difficult 
particularly for male members of staff to address with students it was felt 
that the skorts could still cause the same problem as they are tight and short. 
 
TS and JG have met with the representative from parent group about 
uniform. 
 
Recent research from UCL stated that between the ages of 5-18 young people 
only spend 18% of their waking hours in school so the wearing of uniform 
does not dominate the time students have. 
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It was felt that for terms 1, 5 and 6 the option to wear the summer uniform 
should be allowed.  
From September 2019 all students (except Year 11s) should be in the new 
uniform. 
ACTION: TS to draft a letter for governors to approve.  

8. Safeguarding update  SHI carried out a Single Central Record check on 5th February with the 
Personnel Officer – this is carried out about six times per year between SR 
and SHI. 
 
SHI informed governors of the exceptional length of service provided by GAJ.  
 
SHI has supported KC and ST in completion of the annual safeguarding audit – 
part of this audit includes governors online training i.e. safeguarding. SHI 
reminded Governors that they must complete the online training particularly 
renewal online safeguarding training when the Clerk sends reminders out. 
 
SHI and SR attended Governor training, the role of governors in developing a 
whole school approach to mental health and emotional wellbeing’ and 
proposed that governors should help the school complete the ‘Mental Health 
Audit’ which will be provided to schools. TS suggested that BMI could be a 
point of contact as she is the lead on mental health and wellbeing. 
MP/SHI/SR wanted to help if they are available when the audit is completed. 
ACTION: Clerk to contact BMI on behalf of MP/SHI/SR. 

9. Next steps update on MATs 
(action from FGB 12/12/18 – 
item 10) 

GAJ outlined the context of our situation. Priory School is a Foundation 
School and a member of the Lewes Co-operative Learning Partnership (LCLP) 
as such the Trust own the land and school buildings.  
 
Since its inception, LCLP has been approached by the LA to support local 
schools including one, which was closed by the Local Authority. It is 
important to note that Lewes has since had a second school closed. 
 
The trust funding consists of a contribution of £2 per pupil per school – in 
summer 2018 when the trust suggested that the contribution be increased, 
they weren’t supportive due to tight budgets.  
 
A Multi Academy Trust (MAT) working group was set up to research into 
MATs with the best of intentions and no conclusions made.  
 
There was a campaign on Lewes Late Night shopping about the negatives of 
MATs and Save Lewes Schools were very active in galvanizing opposition to 
any academisation.  
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In December the working group agreed that Chairs of Governors and 
Headteachers should have a meeting in January in the light of the local 
feelings towards the research.  Two schools decided to withdraw from the 
Working Group before the January Meeting.  
 
GAJ read out an article from the Evening Argus which presented a viewpoint 
about needing to consider the future with reduced LA support. 
 
JG, GAJ and TS have met with Jon O’Connor (National Director of the Co-op 
Network) about a legal challenge on the LCLP articles. The meeting also 
explored ways we might improve the existing Trust to make it more effective. 
CS Net have committed to supporting work with some resources 
 
Next week is the annual LCLP meeting where this can be discussed.  
On 5th February at the Full County Council Meeting the recommendations 
from ‘Schools Coping with Change – the way forward’ were carried out. 
 
Governors felt the recent Parent Forum was more positive and the school 
would like to continue to engage with parents. It was felt perhaps 
information about being involved in Friends of Priory could be included in the 
next Headteacher’s Newsletter. 
 
The Governors were asked if they would endorse letting CS Net do the 
stakeholder workshops - the Governors agreed this could be taken to the 
Trust Board 

11. Headteacher’s Report  A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Attendance  
Term 2 this year was at 92.6% a decline compared to term 2 in 2017 (94.1%) 
We are using our house teams to do any ground work before referring as we 
no longer subscribe to ESBAS (Education Support, Behaviour and Attendance 
Service.) At present we have 63 students on the formal monitoring (10 in 10) 
process. Some students are being withdrawn for home education and the KS4 
Plumpton College offer for three days including English and Math’s and then 
three days’ home education. Also, the Self-Managed Learning Centre in 
Brighton has attracted a small number of students 

13. Strategic Items  SR provided an update on the Strategic Organisation Committee meeting on 
23rd January 2019: 
 
This is also available on page 27/28/29 of the Headteacher’s Report. 
 

(1) Budget Reports - there are no budget changes since the last meeting. 
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(2) Funding strategic projects – added to this agenda for further 
discussion today. 

(3) Letting Charges 2019-20 - It was recommended we retain our current 
prices for April 2019 - March 2020 which the committee approved.  

 
ACTION: Clerk to add Teaching and Learning committee meeting strategic 
items from the meeting on 17th January 2019 (also available on page 17 of 
the Headteacher’s Report) to the next full governing body agenda as MB has 
sent apologies for this meeting. 

14. Policy Reviews Copies of the policy were circulated with the agenda. This is also available in 
the Governor’s shared area. 
The following policy was approved: 
 

 Determination Policy 2020-21 

 

The meeting closed at 20:32 

   Next meeting: Thursday 4th April 2019 at 18:00 in the Conference Room  

ACTIONS 

ITEM ACTION RESPONSIBLE UPDATE 

3. SR and SHI attended Governor training: The role of 
governors in developing a whole school approach to 
mental health and emotional wellbeing today and 
would like this added to a future Full Governing Body 
meeting agenda  

SR/Clerk Agenda Item 7 FGB Agenda 04/04/19 

7. TS to produce a draft letter for governors to approve.  
 

TS Done  

8. Clerk to contact BMI on behalf of governors about 
mental health audit 

Clerk  Clerk contacted BMI 

13. Clerk to add Teaching and Learning committee 
meeting strategic items from the meeting on 17th 
January 2019 to the next full governing body agenda  

Clerk  Done agenda Item 6 FGB agenda 
04/04/19 

    
 

 

 


