
 PARENT FORUM MEETING NOTES 

 

MINUTES OF THE MEETING HELD ON WEDNESDAY 8TH JUNE 2022 AT 18.05 IN THE CANTEEN PRIORY 

SCHOOL 

PRIORY GOVERNORS PRESENT: John Griffiths, Liz Webb, Peter Colebourn and Tony Smith  

APOLOGIES FROM PRIORY GOVERNORS: Sarah Hinks, Gaydree Wrigley, Sarah Roberts, Ben Motley, Andy 

Warren 

PARENTS: 4 

ALSO, PRESENT: Emma Brinkhurst (Clerk to the Governing Body) 

Welcome and Introduction from Chair of Governors Peter Colebourn (PC) 

PC welcomed and thanked the parents for attending.  PC commented that this might be an indication that 

there are few questions or comments at this time. PC explained to the parents that it has been a 

difficult/challenging year for the school dominated by covid. A lot of our local families have been struggling 

with this challenging year.  

PC reminded parents that this is Mr Smith’s last parent forum as he is retiring at the end of this term.  

Governors have appointed a new Headteacher, two new Deputy Headteachers, two Special Educational 

Needs Co-ordinators and one Assistant Headteacher. The Governing Board are very pleased with the 

quality – governors have been fully involved in the recruitment process. The Special Educational Need 

(SEN) provision available at Priory has struggled to meet the current demands from parents who are 

presenting a wide range of needs and issues. 

The recent white paper from the government includes the ambition for all schools to be part of a Multi-

Academy Trust by 2030. East Sussex Local Authority (LA) is committed to supporting the process so we 

can’t ignore it as it will be the future. Multi-Academy Trusts (MATs) are a group of schools joining, formally, 

to support each other to bring about school improvement. MATs are a way of using shared services and 

joining to be more efficient. There is a reduction in resources available from ESCC for school improvement 

work so MATs are seen, by the Department for Education (DfE), as the solution.  

This recent white paper is different to a few years ago with academies it is now seemingly inevitable that 

all schools will need to join or form a MAT – It is not going to be a choice not to be an academy. It was 

commented that it was a shame we didn’t succeed previously as we now have an increased risk of having 

to join an established MAT (Chain). The minimum size of an academy is now 7,500 students. If a school 

joins too small of a chain the government could direct a school to a larger MAT.  We are awaiting more 

detailed information from the government.  

The Chair will be keeping in touch with parents about our progress and plans to write to parents again 

soon. Currently we don’t know what other schools are planning and they could be potentially having 

conversations with other schools. We are starting to think about early stage conversations with other 

schools to ensure we are engaging in dialogue.  
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All Eastbourne schools apart from one are in MATs but schools such as Chailey, Uckfield, Claverham, are 

currently not academies. In West Sussex the LA are thinking of forming an academy – East Sussex are 

unlikely to. We are already part of the local Trust (but this is not a MAT) and the Governors are responsible 

for the school buildings/grounds/staff. 

Introductions were made two parents were Ukrainian with children currently attending the school. 

Another parent was a child of a Year 10 student. The Governors introduced themselves John Griffiths Joint 

Vice Chair of Governors, Liz Webb Parent Governor with a child in Year 11, and Tony Smith Headteacher. 

 

Q How many Ukrainian students from the local area do you have at the school? 

Currently five from the local area and one from Brighton area plus potentially another three students 

joining the school – paperwork being finalised for in-year admissions. 

 

The Chair asked the Ukrainian parents how their children are settling in at Priory. The parent explained 

education here is different from the Ukraine; her child attended a strong military school with exercises at 

6.30am with a predominantly academic curriculum whereas at Priory students have a wider variety of 

subject such as Lifeskills, Food and Music. The parent said their child is changing day by day increasing in 

confidence and the child’s English is improving. The parent said their child is starting to make friends. This 

parent mentioned their child can’t play an instrument and would like to play guitar. Mr Smith said in 

September the school would be potentially be able to subsidise guitar lessons for the student under the 

Pupil Premium grant.  

 

Another parent with a child in Year 9 arrived at 18:26. 

 

Q The Chair asked the parent who had just arrived what is happening in the community to support the 

Ukrainian families? 

A parent explained that there is a lot of community support for example there is a café (run by Lewes helps 

Ukraine) and a telegram group for sharing of information. The Leisure centre gave vouchers for three visits 

to the Ukrainian families to use. There is co-ordination with the council/agencies and support within the 

community. There are approximately sixty Ukrainians in the area at present. There is no specific Lewes Co-

ordinator currently although it is felt there should be. The government level of support varies and is 

complicated and needs more work but there are good intentions. There is a Facebook page with lots of 

information – mostly English some Ukraine. ESCC have sent laptops (it was felt this could be from the covid 

recovery fund for deprived families) one per family to local Ukrainian families. One of the parents 

expressed her gratitude for this for her son to use. 

 

Q What do you think the school could do to support the Ukrainian families? 

It is important to listen to the parents/students as they all have different experiences as they come from 

different places and have different expectations. It was explained that the school has a Teaching Assistant 

(TA) who is Ukrainian so is working closely with the students. It was suggested that the school could set up 

an informal get together for the Ukrainian parents and perhaps the Ukrainian TA could attend to ask the  
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parents what support/provision they feel would help and any provision for over the summer and next year 

and report back to the school. It was suggested the teachers could attend too so the parents could meet 

them. This was felt to be difficult as potentially this could be forty-five teachers, but the Tutors (could be a 

point of contact)/Inclusion Team could also potentially attend. The tutors could gather some information 

from the teachers for the families. Parents could email their child’s teachers direct if they wished to learn 

more about out how their child is progressing. One parent mentioned they are not sure how Edulink 

works. Normally the LA put on activities over the summer (school waiting for information). Lewes Football 

club used to run a summer camp and Sussex University have in past years had a sports camp/circus skills 

etc it was unknown if these have recommenced due to covid though. It was felt a list of activities available 

in the summer to the Ukrainian families could be circulated once finalised.  It was mentioned Lewes has an 

outside pool Pell’s pool as well as the Leisure Centre next to the school. The Ukrainian families can ask the 

school to subsidise towards the costs of school trips too i.e. there is a Science trip to a wind farm in June. 

 

Q Can the Ukrainian students attend the upcoming Year 9 camp in July? 

TS said he would have a look into this but felt it could already be fully booked with the allocated one 

hundred and thirty students that can attend. 

 

ACTION: It was felt the school could run a quick report for the Ukrainian parents with brief feedback from 

subjects as a summary of their child. TS to take this back but asked if the school could be given a few weeks 

to organise this. 

 

Q Is someone co-ordinating with the school about things available in the community for the Ukrainian 

families? 

No, but Mr Smith said he was picking off useful information himself from websites for the school 

newsletter. 

 

Q A parent asked could the achievement points on Edulink be put into an email so more personalised for 

a parent and not a two-step process? 

It is difficult to extract information from the database. TS said the comment from Parents previously about 

Edulink/Teams has been resolved but it took some time for our IT department to resolve. 

 

The meeting closed at 19:10 

 

Next meeting: TBC  

 

 

 

 

 


