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MINUTES OF THE MEETING HELD ON THURSDAY 12th DECEMBER 2019 AT 18.00 IN THE 

CONFERENCE ROOM 

PRESENT: Sarah Roberts (SR) , Peter Colebourn (PC), Arif Said (AXS), David Conway (DC), Gaydree 

Wrigley (GW), Graham Arr-Jones (GAJ), Martin Penrose (MP),  Susan Carpenter (SC), Liz Webb (LW) 

and Tony Smith (TS)  

 AGENDA ITEM MINUTES 

1. Apologies for absence Received and accepted from Emma Brinkhurst, Sarah Hinks, Ken 
Caplan, John Griffiths, Jo Loader 

2. Minutes of previous meeting A copy of the Minutes from Thursday 17th October 2019 was 
circulated with the agenda. This is also available in the Governor’s 
shared area. 

  
The Minutes of 17/10/2019 were agreed as a correct record and 
signed by SR. 

3. Matters Arising  TS reported on feedback from the review of the new lunchtime 
arrangements. The survey has not yet been completed but it was 
felt that an hour was a long time for a number of students; there 
had been an increase in vandalism and some poor behaviour. 

4. Declaration of pecuniary/business 
interest 

As listed; no change 

5.  Membership updates  There was a warm welcome to the new staff governor, Arif Said, a 
science teacher. 

6. Headteacher’s Report  The HT Report had been circulated prior to the meeting and 
questions were invited. 
 
The report included an attachment of the Inspection Data Summary 
Report (IDSR) from Ofsted. This was felt to be a useful document 
but needed to be read critically. Much of it was computer 
generated so context was not given. For example, Latin was 
identified as having performed below average, but was compared 
with a range of higher performing  students, often in private 
schools. The note of the inclusion of Languages as a barrier to 
increasing the EBACC was also misleading: Priory has a very high 
take up for Language courses compared to similar schools. 
 
Concerns were expressed about the attendance/absence figures 
and some optimism was expressed about the 10/10 initiative 
launched by the school (supported by the LA). Parental attitudes 
towards attendance is possibly part of a cultural issue. 
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Discussion of the exclusion figures focussed on the trend and the 
need to continue to monitor the level of exclusions. Serious 
incidents of ‘defiant behaviour’ are being recorded in larger 
numbers and the school seems to be dealing with a higher number 
of students displaying challenging behavior (this is also reported by 
other secondary schools and is one impact of cuts to external 
services). 
 
The student ‘on roll’ statistics continue to be an issue. 1139 is below 
our designated number, which means that we have available spaces 
in most years, and thus can be required to admit students outside 
our catchment area. TS intends to discuss our PAN with the LA and 
seek a reduction. It would have the benefit of our being full from 
2022. Of major concern is the demographics currently affecting our 
feeder schools. The current Y5 is a large intake but after 2022 the 
school will potentially be faced with a significant reduction in its 
roll. There needs to be careful strategic planning over the next 3 
years to minimize the potential impact of a lower number on roll. 
This will have financial implications and may necessitate a careful 
review of the curriculum offer and class sizes in KS4 where some 
subjects have small numbers. 
 
The data generated by QUESTA was included in the Report. Again, 
the Maths staff are generating lower grades which is projecting a 
lower outcome than the FFT 20 target.  
In contrast the English predicted grades have had a high degree of 
accuracy. It was pointed out that the data submitted after the Y11 
mock exams will be more useful.  

7.  School Improvement Plan 
2019-20 Progress 

There was a review of progress.  Issues raised: 
Middle Leaders continue to be a focus of staff development, to 
enhance skills of management and leadership; SLT reorganisation of 
roles is currently a major focus for senior management; QUESTA has 
been introduced and is supporting a more extensive analysis of data 
for teaching staff and leaders. EduLink had received some positive 
feedback from parents and staff. 

8. School Self Evaluation TS confirmed the intention to reduce the length of the document. 
The document had been circulated prior to the meeting and 
accepted by the governors. 
TS stressed that it is a dynamic document which is reviewed 
regularly by SLT and updated when necessary. 
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9 Saturday Training Feedback A draft Visions Statement had been circulated prior to the meeting. 
After discussion of its structure and wording it was agreed that it 
should be presented  to the SLT for further discussion. MP stated 
that it was too long and a key issue was its potential audience and 
its purpose. As a document it could be added to exponentially but 
unclear about the benefits of this. 
PC proposed the Governors’ objectives be amended. Objective 2 
should be - ‘to promote Priory as a successful school within the 
wider community’. This was agreed. 

10. Partnership Developments The Partnership is at a critical point in a challenging environment. A 
number of schools are not fully committed with the obvious 
exception of one school, which is interested in continuing to forge 
close links. One of the  diocesan schools, has sated it is faced by 
more complex issues in terms of closer links. 
It was agreed to explore the potential of a closer partnership with 
one of the schools, focusing on a clear, honest analysis of 
cost/benefits.  

11. Safeguarding  JG had concluded a detailed report on Safeguarding in response to 
an incident. TS reported on the extensive school response including 
3 staff workshops (on the first INSET Day); reporting/recording of 
incidents, peer to peer abuse as a serious issue, current national 
issues in schools e.g. knife crime. External training has been 
provided for 3 key staff; change in training provider and 
requirement to complete on-line training. 
Governors were asked to ensure that their Safeguarding/Prevent 
Training were up to date. EB would be able to make checks on her 
return but TS would research access to records. 

12. Day 1 Incident  PC stated that his views had already been made but wanted to 
record; students should not be ‘locked out’ of the school, inviting 
the attention of the media; the views of the parents, even small 
groups, should be carefully managed; the summer uniform 
procedures should be managed carefully, particularly for Y11, and 
the response to hot weather. 

13 

 

 

 

 

 

 

 

 

 

Strategic Items 
 
 
 
 
 
 
 
 
 

SO Report. from 3/12/19 
No changes to the Budget but some adjustments to figures 
The SO has 4 meetings per year rather that 5, as recommended in 
the SVFS 
Report on developments in the Autism Specialist Facility 
 
T and L - 5/12/19 
Careers and the Careers Hub were discussed with JA 
Teaching School - school still committed but funding is uncertain 
Need for closer links to CLs explored 
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14 Governor Training  A quick check on Governor Training was made and need to ensure 
that any training is logged with EB, and appropriate feedback made 

15 Casual Admissions Governors supported the decisions made in terms of casual 
admissions of 2 students  

16 Policy Reviews  The Pay Policy was approved 

17 Reminder Governors are reminded that they should have read the latest DfE 
KCSiE document; the minimum requirement is Part 1 and Annex A. 
and notified EB. 

 

The meeting closed at 20:30 

 Next meeting: Thursday 13th February Full Governing Body Meeting 6pm Conference Room 

REMINDERS OF UPCOMING MEETINGS 

– if you are unable to attend please email the Clerk 

Meeting Date Time  Venue 

Y10 Parents’ Evening Thurs 16 Jan 16:00-19:00 Hall 

Year 11 Parents’ Evening  Wed 22 Jan 16:00-19:00 Hall  

Teaching and Learning Committee Meeting  Thur 26 Jan 15:30 Conference 

Room   

Strategic Organisation Committee Meeting  Thur 29 Jan   15:30 Conference 

Room 

Environmental Strategy Meeting Wed 12 Feb  16:00 Main Hall  

Full Governing Body Meeting  Thur 13 Feb 18:00 Conference 

Room 
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ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

 3 Report from review of new lunchtime 
arrangements 

TS On FGB Agenda 13 02 2019 

 9 To report back on discussion of SLT re. 
Visions Statement  

TS On FGB Agenda 13 02 2019 

 9 To consider a possible shortened 
statement for the Vision 

Governors On FGB Agenda 13 02 2019 

11 GW and GAJ to complete online 
Safeguarding renewal training and 
email copy of certificate for governor 
records to Clerk 

GW and GAJ On FGB Agenda 13 02 2019 

 17 Governors are reminded that they 
should have read the latest DfE KCSiE 
document; the minimum requirement 
is Part 1 and Annex A. and notified EB. 

GAJ, SHI & PC,  Clerk sent an email on 17/01/20 to those 
Governors still to confirm they have read the 
guidance  

 

 

 

 


