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MINUTES OF THE MEETING HELD ON THURSDAY 11th JULY 2019 AT 18:00 IN THE CONFERENCE ROOM 

PRESENT: Gaydree Wrigley (GW), Graham Arr- Jones (GAJ), Joanna Loader (JL), John Griffiths (JG), Liz Webb 

(LW), Martin Penrose (MP), Sarah Roberts (SR), Suzy Carpenter (SC), Suzanne Howells (SH), Tony Smith (TS) 

ALSO PRESENT: Emma Brinkhurst (Clerk to the Governors) 

 AGENDA ITEM MINUTES 

1. Governors taking their own 
minutes/GDPR 

A copy of the document with recommendations from The Key for Governors 
website was circulated with the agenda. This is also available in the 
Governor’s shared area. 
 
SR informed the GB that this was also mentioned at the last Teaching and 
Learning Committee meeting. 
 
It was recommended that governors should keep any notes they take at 
meetings safe particularly as governors meetings cover confidential items. 

2. Apologies for absence Received and accepted from David Conway, Michael Bull, Radha Stuart, Peter 
Colebourn, Ken Caplan, Sarah Hinks and Karen Clinton  

3. Minutes of previous meeting  A copy of the Minutes from Thursday 23rd May 2019 was circulated with the 
agenda. This is also available in the Governor’s shared area. 

  
The Minutes of Thursday 23rd May 2019 were agreed as a correct record and 
signed SR. 
 
TS gave an update on actions from the FGB on 23rd May 2019: 

 

 Agenda Item 6 – TS has not yet raised the idea of Curriculum Leaders 
and Subject leaders attending Teaching and Learning Committee to 
present about their subject. TS will do so in Term 1. 

 Agenda Item 7 – TS has liaised with AJB regarding governor 
suggestions – AJB would welcome the support i.e. press relations. 
The photos of the school prom should have been in the Sussex 
Express this week but due to problems uploading the photos this 
deadline was missed so additional support is welcomed. 

4. Matters arising  None  

5. Declaration of 
pecuniary/business interest 

GW – Business Manager Glenleigh Park Primary Academy  
MB – University of Sussex Professor  
JG – Director JRTZ Ltd Consultant and Director of a residents’ property 
management company in Crawley 
SR – ALS (Additional Learning Support) department) Assistant at East Sussex 
College 
SHI – National Citizens Service (NCS) South East 1 (SE1 area) Supply Chain 
Manager – Advanced Personnel Management (APM) LTD 
MP – Ministry of Justice  
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DC – Finance Director of an Assistance Company 
JL - Employed Northbrook Metropolitan College - programme lead (theatre) 
& Chichester University - Lecturer & Chichester Festival Theatre 
LW - Co-ordinator Liz Webb Management. Running the New Music Players, a 
registered charity which promotes contemporary classical music. New music 
players include the Orchestra of Sound and Light who present music 
workshops in schools and colleges in East Sussex and the surrounding area. 

6. Membership update – SC  Suzy Carpenter’s (SC’s) current term of office as Co-opted Governor ended on 
08/07/2019.  
 
SC would like to continue as a Co-opted Governor this was proposed by GAJ 
and seconded by JG – the governors all agreed. 

7. Strategic Items  SR provided an update on the Teaching and Learning Committee on 27th 
June 2019 as she was Acting Chair in MB’s absence at this meeting: 

 JA spoke to the committee about A Band for Years 8-9 to be 
introduced from September 2019 – the revised timetable will ensure 
no core lessons will be missed. Students will have one day allocated 
for alternative provision Forest/Media School. Students can move in 
and out of A Band. 

 The school are recruiting for a 0.6 Computing teacher and 0.6 Science 
teacher – interviews being held tomorrow for Science. 

 Questa - new data software flexible and cost effective – screenshots 
have been included in this meeting’s Headteacher’s Report.  

 Teaching school – after March 2020 funding is not assured – options 
may need to be looked at to continue staff development and school 
to school partnerships if there is no funding. 

 
Due to MB’s absence today strategic items from Teaching and Learning from 
09/05/19 will be added to a future full governors meeting agenda. 
ACTION: To be placed on October FGB agenda. 

8. Headteacher’s Report  A copy of the Headteacher’s Report was circulated with the agenda. This is 
also available in the Governor’s shared area. 
 
Student numbers page 2 
Student numbers remain an ongoing concern for the school and numbers are 
being carefully monitored. 
257 places were offered for Year 7 for September 2019 but the latest data is 
that 236 places have been accepted. 232 is the Pupil Admission Number 
(PAN). As previously explained places are accepted and then students drift for 
various reasons for example some who live in Brighton may receive a late 
offer from a local school, some families move out of area and some accept 
places at private schools. Independent schools are aggressively marketing for 
students at the present time. 
 
Q Should Priory do more marketing? 
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We will be having an article in Town and County and in the Good Schools 
guide so we are actively promoting the school. 
 
Q Why do students leave Priory for Private schools? 
Streaming is attractive to some families – there is no research to show 
streaming delivers better results but there is a perception that streaming 
means more challenging work. Smaller class sizes is very attractive to some 
and some are attracted by the longer days. Priory find it hard to compete 
with the range of extra-curricular activities on offer and some facilities 
offered by the private sector e.g. one school has a golf course.  
 
There is also a mobility factor with parents moving their children between 
schools; the Local Authority term this ‘school hoping’. Parents withdraw their 
child thinking that another school will be better and sometimes even come 
back to Priory when it is not better elsewhere. The Local Authority are trying 
to reduce this by encouraging a school to school placement of 2-4 weeks for a 
student to try another school. 
 
Q If pupil numbers are decrease how could this affect the school? 
The school would need to look at this very closely if we didn’t secure student 
numbers in the future this could affect the numbers of staff we have – the 
budget would have to be looked at carefully. When staff leave now we don’t 
always replace like with like. For example if we were ten students less this 
would approximate to the cost of one teacher.  
 
Reception intake for September 2019 for two primaries is below the (PAN) of 
60 resulting in classes 50% below the expected intake – this decrease could 
affect us in the future. 
 
Year 3 and 4 is a bulge year and as a result we expect Priory to be 
oversubscribed when these students are applying for secondary places. 
 
Questa – new data analysis programme 
When the school was researching MATs we were shown. To date Questa 
have been very responsive to our requests for developments for data 
analysis. An advantage will be that Questa can be used in real time in 
meetings. Questa can also provide reports on attendance and behaviour. 
 
Q Do staff know about Questa? 
TS showed staff Questa at a meeting on Monday (Curriculum Leaders were at 
another meeting so have not been shown yet). Details of logging into Questa 
has been sent to all staff this week. 
 
Q Who inputs the data for Questa? 
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It takes the data from Sims and should save time for the Deputy 
Headteacher. 
 
Behaviour 
A first view illustrates spikes in negative behaviour on Tuesdays and 
Wednesdays. 
 
Page 3/4 – Year 8     English Year 8 
In terms of subjects progress is strong in: Art, English, Geography, Lifeskills 
and Religious Studies. Progress is close to expected in Classics, DT, Food, 
French and Science. 
 
Page 5  
The gap is smaller between disadvantaged and non-disadvantaged students. 
The difference between projected and predicted grades 6-3 was shown as 
22% for non-disadvantaged (non-Pupil Premium) and 15% for disadvantaged 
(Pupil Premium) 
 
Some of the projections are inaccurate but we are working on this to ensure 
more accurate data for comparative analysis. 
 
Year 8 peer review 
A Year 8 peer review was carried undertaken on Monday 1st July by three 
local primary Headteachers – The focus was Year 8 (challenge, engagement 
and behaviour) the school did not tell the primary Heads carrying out the 
review for us anything about our Year 8s. When feeding back the primary 
Heads identified little in the way of issues for both bands tracked.  
 
Maths  
The data is not as high as we would hope/expect but the development of the 
mastery approach can affect the analysis. There can be lower projections for 
Year 7 and 8 due to this and more students s come from primary school 
having experienced  the mastery approach. 
 
GCSE exams 
Some students said the English and Biology questions were challenging but 
they also said they were well prepared and there were no surprises on the 
papers. 
 
MP arrived at the meeting at 18:47 
Attendance – page 6 
Term 5 this year was at 92.45% which is a decline when compared to term 5 
in 2018 (94.1%) this is a concern for the school as attendance can be a trigger 
for Ofsted.  
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Low attendance is a problem for all East Sussex schools however Priory 
attendance is slightly above a number of other East Sussex schools. The 
highest absences tend to be in the Hastings area. 
 
Q Is there any research into attendance? 
Ofsted are aware of the historical context of coastal areas – many are the 
result of inner city resettlement to the coast where there were promises of 
jobs but these never materialised in the numbers needed. 
 
Priory data is heavily influenced by 35 outliers (2% of our attendance figures) 
with these removed our attendance figure would increase – we do have case 
studies for each of these students and would have these available should be 
receive an Ofsted visit. Recently there have been more requests for absences, 
especially for absences under 10 sessions (10 is the trigger for a financial 
penalty). 
 
Q Have the 35 received fines? 
7/8 families per year receive fines – sometimes if they receive a fine the 
school receives a complaint and some withdraw their child from the school 
and home educate. 
 
Q What data would Ofsted look at? 
3BM data as it is reported by the Local Authority so we need our own data 
and case studies. 
 
Staff leavers page 19 
See page 19 for further information on staff leavers. 
 
Q At the exit interviews what has been the reasons for leaving? 

 Some are foreign nationals and are worried about Brexit.  

 Some is due to workload and demands of teaching – long hours/job 
being unmanageable. Parent pressures - answering emails mentioned 
by three. TS attended a DfE conference on workload including emails. 

 Some feel they need a break after 4/6 years to do something else.  

 Some want to travel. 

 A few are due to promotion.  

 A few are moving out of area.  

 Few criticise Priory and are complimentary about Priory some say it is 
not an excessive work load here and is better than there previous 
school. 

 
Buildings update – page 20 
Work over the summer holiday includes: 

 Complete refurbishment of three of the science rooms 
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Q Do you have enough funding for the science rooms? 
No, we are slightly short so will need to go into reserves and hopefully claw 
this back. The Friends Of Priory have generously given some more money. It 
was discussed about whether parents could be asked to contribute to the 
short fall – it was felt the same people who already contribute via committed 
giving would possibly only contribute. 
It was also suggested at parents evening governors could have buckets to 
collect money. 
 
Q Does the school have Instagram? 
No, we have Facebook and Twitter and there is a challenge trying to manage 
social media communication (the school does not really have the capacity to 
create this role). It was suggested perhaps Friends of Priory could set it up 
and then a few admins to monitor it would be needed perhaps these could 
be Governors/Friends of Priory members. 

 The carpet in the main foyer will be replaced  

 Remainder of tube lighting will be replaced with LED lamps 

 Wireless network installed throughout the school 

 New visitor I Pad 
The capital money for the roof and windows has been promised but the 
school have not received the money as yet. 
 
Community Events – page 28 
The joint venture with Wallands of the secret art auction was a huge success 
the total raised so far is £7161.00. 
 
Health and Safety – page 20/21  
Q Is Art health and safety fully up to date? 
Yes it is. 

9. Website checklist completed  
 
 
 
 
 
Equality Duty  

A copy of the website checklist was circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
It is recommended Governors use the website checklist to review the school’s 
website for compliance with statutory information. 
 
Following the website checklist being completed a review of the equality 
objectives needs to be undertaken (this requires 3 to 4 Governors).  The 
equality objectives need to be updated every 4 years.  
 
SC, GW and SR volunteered – three key objectives need to be discussed 
perhaps i.e. one objective could be pupil premium – closing the gap.  
ACTION: GW, SC, SR to arrange a date to meet to discuss after the summer 
holiday (around 30 minutes). 

10. Safeguarding update SR has carried out a single central record check on 20/05/2019 and today 
(11/07/2019.) 
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11. Governors’ Parent Evening 
results for 2018-19 

Copies of various documents were circulated with the agenda. This is also 
available in the Governor’s shared area. 
 
It was felt the results showed there is a high level of satisfaction with the 
school. Very few negatives but some strong opinions. 
 
Q From one of the comments on the survey it was suggested about the 
school providing an area for skateboards to be stored – it was suggested 
Friends of Priory could take this on? 
It was said this has already been done - skateboards can be locked in the bike 
shed. 
 
It was felt that governors should continue handing out the surveys at parents 
evening in the new academic year. It is also a good set of evidence to use if 
we receive an inspection. 
 
Q Could the timetabling for parents evening been changed instead of slots 
of every 5 minutes? 
If this is done there would be fewer slots to book – it is not a perfect model 
parents are allowed 8 bookings. The booking system is to be changed as we 
are launching a new platform called Edu Link which has a booking system 
embedded in the software. 

13. Training history report for 
governors  

A copy of the training history record for the Governors/Clerk was circulated 
with the agenda for Info. This is also available in the Governor’s shared area. 
 
SR reminded governors is you are unable to attend Governor training please 
could you let the Clerk know asap as the school get charged if a governor 
does not attend or cancel their place. 
 
Governors were also reminded to sign the signing in sheet on the day at any 
session as this keeps the East Sussex Learning Portal’s training history 
accurate. 

14. Action from FGB 23/05/19 
Item 10 
Health and Safety 

It was explained that there is not a system available to monitor member of 
staff’s understanding of the health and safety policy as there is for the 
Keeping Children Safe in Education document. We use the county policy and 
subscribe to health and safety online training - each academic year teachers 
have to complete 4 units and Support Staff two units of this online training. 

15.  Succession planning for the 
governing body leadership – 
Considering Chair and Vice 
Chair for 2019-20 

SR wanted to thank JG as Vice Chair this academic year. 
 
JG would like to step down as Vice Chair at the end of this academic year.  
 
SR wanted Governors to have a think over the summer if there is a Governor 
who would be willing to be Vice Chair from September. It was suggested 
perhaps if there is a Governor thinking they might like to be Chair they might 
like to be Vice Chair first to work with the current Chair for a year. 
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SR also said if there is a Governor willing to be Chair from September she 
would be happy to step down - if there is no willing governor SR would 
continue for one further year.  
 
This will be discussed and voted on at the Full Governing Body Business 
meeting. 
 
There is Governor training available on Tues 5th November 10-12 at 
Wellshurst Golf Club if anyone would like to attend (suitable for Chairs/Vice 
Chairs/Chairs of committees/Governors wishing to be Chair in the future) 

16. Policy Reviews Copies of the policies were circulated with the agenda. These are also 
available in the Governor’s shared area. 
 
The following policies were approved: 
 

 Updated ESCC Legionella Policy (May 2019) 

 Feedback Policy (one amendment highlighted) 

 Updated Access Arrangements  

 360° review of the Chair of 
Governor’s performance 
2018-19 survey 

SR said that an electronic survey (a review of SR’s performance as Chair of 
Governors this year) will be sent to Governors’ school email addresses. Please 
could all governors complete the survey by midday on Fri 13th September? 

 REMINDER: Staff tea party in 
the Staff Room  

Tues 23rd July 10:30-11:00 (setting up from 10am ish)  
 
TS said this will also be when we deliver the staff leaving speeches. 

 

The meeting closed at 20:30 

   Next meeting: Full Governing Body Business Meeting Wed 4th Sept 16:00-18:00 in the 

Conference Room. Meet new Staff 15:30-16:00 in the Staff Room. 

ACTIONS 

ITEM  ACTION  RESPONSIBLE  UPDATE  

7. Due to MB’s absence today strategic 
items from Teaching and Learning from 
09/05/19 will be added to a future full 
governors meeting agenda. 

MB/Clerk  To be placed on October FGB agenda. 

9. SC, GW and SR volunteered to look at 
the equality objectives - three key 
objectives need to be discussed 
perhaps i.e. one objective could be 
pupil premium – closing the gap.  

SC, GW, SR  GW, SC, and SR to arrange a date to meet to 
discuss after the summer holidays (around 30 
minutes) 

 

 


